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MINISTRY FOR YOU

World Missions

Home Missions

Ministerial Education

MINISTRY WITH YOU

Congregational Services

WELS Congregational Services seeks 
to encourage and equip congregations 
for faithful and fruitful gospel ministry. 



Church & School Consultations

Self-Assessment & 
Adjustment 

Program (SAA)

AXIS Program 
(Long-Range 

Planning)

Ministry Organization 
& Staffing Evaluation 

(MOSE)

WELS School 
Accreditation 

(WELSSA)

Everyone 
Outreach

(Creating a Mission Culture)

Merging 
for Mission

(M4M)

Telling the
Next Generation 

(TTNG)

Leader 
Reflections

(coming 2024)

2022 = 12% of WELS congregations

Goal by 2025 = capacity for 20% of WELS 
congregations



M I N I S T R Y  T R A I N I N G

Congregational Resources

STANDING	UP	
FOR	CHILDREN	
A	Christian	Response	to	
Abuse	and	Neglect

(evangelism training) (shepherding/elder training)

(prison ministry training)



M I N I S T R Y  R E S O U R C E S

Congregational Resources



P E R S O N A L  R E S O U R C E S

Congregational Resources



v Worship plans for every 
week

v Preacher Podcast for 
every week

v Outreach graphics and 
videos for each series

v Promotional text for 
every week

v Outreach implementation 
plan

v School devotions

v Teen devotions/studies

v Coordinates with WELS 
online daily devotions

we l s cong r ega t i ona l s e r v i c e s . ne t

83,000 engagements in the first year



• 75% of congregations are using the new hymnal

• Over 550 subscribe to Service Builder

• Those considering adoption:
§ christianworship.com
§ welscongregationalservices.net/hymnal-introduction-

resources
§ online.nph.net/cwsample

• Musician’s Resource available at nph.net

• Service Builder Playlist now available 



PASTOR JON ZABELL PASTOR MICHAEL SCHULTZ



Now Available:

“A Time for Everything”

Four weeks of worship, sermons, and 
Bible studies:

• A Time to Prioritize

• A Time for Perspective

• A Time to Plan

• A Time to Pause



I R O N
SHARPENS
I R O N

creating a culture of feedback



LOCAL
helping regional 

churches establish a 
local presence

COME & SEE
encouraging and 

equipping Christians for 
invitation evangelism



CHURCH GOVERNANCE RESOURCES
q Bible study on the purpose of governance

q Updated constitution models

q Resources for district constitution committees



WELS Committee on 
Identity, Gender, and Sexuality

Objectives for this biennium:
1. Development of a website for those who are 

struggling
2. Creation of a speaker’s bureau to present on 

these issues
3. Creation of church/school resources to provide 

policy guidance and recommendations



welscongregationalservices.net



Ministry/Discipleship Gatherings

WELS NATIONAL 
CONFERENCE ON 
LUTHERAN LEADERSHIP

WELS NATIONAL 
CONFERENCE ON 
WORSHIP, MUSIC, & THE ARTS

WELS INTERNATIONAL 
YOUTH RALLY

WELS NATIONAL 
EDUCATION 
CONFERENCE



July 28-30, 2024





WELS NATIONAL CONFERENCE ON 
WORSHIP, MUSIC, & THE ARTS

Carthage College―Kenosha, WI
July 30–August 2, 2024



wels.net/worshipconference



Statistical Analysis
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TALKING POINTS for tonight
• The belief: “Our young couples simply need to have more babies.”

• The belief: “The growing interest in private Christian education will 
lead to more adult confirmations, as more unchurched students 
enroll in our schools.”

• The belief: “With the large number of pastoral vacancies, we 
can’t/shouldn’t attempt to start 100 in 10.” 

• The belief: “To reach the lost requires [insert your personal silver 
bullet].”

• The question: What would, by God’s grace and blessing, enable us to 
address the challenges before us?



WELS COMMISSION ON

LUTHERAN SCHOOLS

Advance the gospel ministry by supporting and 
encouraging excellence in WELS schools



❏ Self-funded
❏ Continuous improvement

ü Evaluates educational 
ministries based on 
Scripture and sound 
educational principles

ü Identifies strengths and 
develops an 
improvement plan

ü Awards accreditation 
and co-accreditation 
through the National 
Council for Private 
School Accreditation 
(NCPSA)

156 Educational 
Ministries Accredited



Ministerial Growth & Evaluation Process

Ongoing teacher 
growth for increased 

student learning

www.cls.welsrc.net

Ministerial Growth and Evaluation Process  
(cls.welsrc.net/mgep)

http://www.cls.welsrc.net/
https://cls.welsrc.net/mgep/
https://cls.welsrc.net/mgep/


WELS Schools Pre- & Post-COVID

WELS SCHOOL LOCATIONS 436 422

2019/2020

WELS TOTAL SCHOOLS (ECM, LES, LHS) 688 675

2022/2023

WELS STUDENT ENROLLMENT 42,233 46,601

WELS CALLED TEACHERS 2,814 2,978



Enrollment Trends



Early Childhood Enrollment Breakdown



Lutheran Elementary School 
Enrollment Breakdown



Lutheran High School Enrollment Breakdown



Ethnicity Breakdown in WELS Schools



Special Education in WELS Schools



Demographic Shifts in WELS Schools
q Fewer/static number of WELS children served

q Growing academy model with high tuition and high 
expectation in areas thirsting for a Christian 
school―mission prospects

q Steadily increasing low-income and ethnically 
diverse students

q Serving more and more students with widening  gaps 
of special education

q Many more mission prospects that we need to better reach



Objective: WELS schools and early childhood ministries maximize the 
opportunities to share the precious truths of God’s Word with all children and 
families they serve.

Purpose: Inform, equip, and support congregations in developing and 
implementing an effective harvest strategy that connects those they serve 
with the gospel.

Goal: Every WELS school and early childhood ministry would have the 
opportunity to attend a workshop and develop and implement an effective 
harvest strategy.



Is your ministry 
financially sustainable?



WELS Lutheran Schools
Part-Time Specialists

Melanie Giddings
• New WELS Theology Standards and 

Curriculum Coordinator
• 50% WELS, 50% Fox Valley

James Sievert
• WELS School Consulting Services
• 25% plus



Of the 185 Accepted Calls This Season

40

Never served in a WELS School -33

19  First Time Called WELS member no certification
  8  First time called WELS member in ministry certification program
  6  First time called and degree from MLC

Previously Called but inactive at least a Year - 30
 

Active and Called from the Field -  (18.8% Current Acceptance Rate)
122 Actively serving elsewhere accepted call to new location  

Meet George Radloff!



In the last biennium . . . 

q 220 former called workers have accepted  
calls back into the teaching ministry

q 211 WELS members with education 
degrees who served in public or other non-
WELS schools have accepted provisional calls 
to serve in WELS schools



Current Called Teachers by Age
3,231 TOTAL



Current Male Called Teachers by Age
1,098 TOTAL



Teacher Retention
q School sustainability models

q School leader time, training, financial support

q Effective board and school leader support and 
training

q Realistic expectations and support of teachers

q Opportunities for growth and use of talents



Recruitment:
Leveraging the Non-Traditional Path

https://mlc-wels.edu/nep



CHRISTIAN
CARING



Ministering to Our WELS Military Members

European Chaplain Rob Weiss 
and his wife, Rachel

National Chaplain Paul Horn 
and his wife, Becky



WEBSITE

COMING SOON
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