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MINISTRY FORYOU MINISTRY WITHYOU

World Missions Congregational Services
Home Missions WELS Congregational Services seeks
R _ to encourage and equip congregations
Ministerial Education for faithful and fruitful gospel ministry.
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Church & School Consultations

2025 = capacity for 20% ot WELS

congregations




Congregational Resources
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Congregational Resources

D CHRISTIAN
*pl\\ WORSHIP

HEART
IMPRINTS

A worship resource for children
in the congregation, school,
or early childhood ministry




Congregational Resources

Marriage

MOMENTS




welscongregationalservices.net

83,000 engagements in the first year

“* Worship plans for every
week

*¢* Preacher Podcast for
every week

% Outreach graphics and
videos for each series

** Promotional text for
every week

“* Outreach implementation
plan

** School devotions
+* Teen devotions/studies

** Coordinates with WELS
online daily devotions



»  75% of congregations are using the new h{lmnal

\

‘Those considering adoption:

= christianworship.com

= welscongregationalservices.net/hymnal-introduction-
resources

= online.nph.net/cwsample

=Over 550 Su bscribe@éenﬁce Builder 75

Musician’s Resource available at nph.net

Service Butlgter Playlist now avail_@%e
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Now Available:

“"A Time for Everything”

Four weeks of worship, sermons, and
Bible studies:

e ATime to Prioritize
* ATime for Perspective
* ATimetoPlan

e ATime to Pause
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LOCA

helping regional
churches establish
local presence




CHURCH GOVERNANCE RESOURCES

] Bible study on the purpose of governance

] Updated constitution models

] Resources for district constitution committees



WELS Committee on
ldentity, Gender, and Sexuality

Objectives for this biennium:

1. Development of a website for those who are
struggling

2. Creation of a speaker’s bureau to present on
these issues

3. Creation of church/school resources to provide
policy guidance and recommendations



welscongregationalservices.net
@ WE LS Ministry Resources Modules & Training Blog _ Stats Report Search

Christ’s Love, Our Calling.

Congregational Services

Ministry resources, training, Bible studies, ready-made graphics, and more

WELS Congregational Services exists to serve congregations, schools, and their leaders by pro

. : -~ : ) ABOUT US
personal assistance so that they might carry out gospel ministry in the most faithful way on the loc

Not seeing what you need? Suggest a resource or training lesson via the WELS contact us form. SUGGEST RESOURCES




Ministry/Discipleship Gatherings

'| WELS NATIONAL
L CONFERENCE ON

LUTHERAN LEADERSHIP




WELS
Women's
Ministry

Conference

Pewaukee, WI




EIS YOUR GOD!




WELS NATIONAL CONFERENCEON
WORSHIP, MUSIC, & THE ARTS

e T
Carthage College—Kenosha WI
July 30—August 2, 2024







Statistical Analysis

WELS STATISTICAL REPORT

V71 D)
STATISTICAL SUMMARY &

ANALYSIS

WELS

ChtL e, Our Callin
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WELS' TOTAL MEMBERSHIP FORECASTS

e STATUS QUO - TOTAL MEMBERS = STATUS QUO - COMMUNICANT MEMBERS
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TALKING POINTS for tonight

* The belief: "Our young couples simply need to have more babies.”

* The belief: "The growing interest in private Christian education will
lead to more adult confirmations, as more unchurched students
enroll in our schools.”

* The belief: "With the large number of pastoral vacancies, we
can‘t/shouldn’t attempt to start 200 in 20.”

* The belief: “To reach the lost requires [insert your personal silver
bullet]."

* The question: What would, by God'’s grace and blessing, enable us to
address the challenges before us?



WELS COMMISSION ON

LUTHERAN SCHOOLS

Advance the gospel ministry by supporting and
encouraging excellence in WELS schools




v' Evaluates educational
V W E LSSA ministries based on

WELS School Accreditation Scrlptu.re and s.ou.nd
educational principles

. v' |dentifies strengths and
156 Educational developsan

improvement plan

Ministries Accredited

v Awards accreditation

and co-accreditation
a0 Self-funded through the National

1 Continuous improvement Council for Private
School Accreditation

(NCPSA)



Ministerial Growth & Evaluation Process

Ongoing teacher
growth for increased
student learning

VV

www.cls.welsrc.net

Ministerial Growth
& Evaluation Process

Ministerial Growth and Evaluation Process

(cls.welsrc.net/mgep)



http://www.cls.welsrc.net/
https://cls.welsrc.net/mgep/
https://cls.welsrc.net/mgep/

WELS Schools Pre- & Post-COVID

2019/2020 g 2022/2023

WELS SCHOOL LOCATIONS 436 4272

WELS TOTAL SCHOOLS (ECM, LES, LHS) 688 675




Enrollment Trends

2018-2019

2019-2020

2020-2021

2021-2022 2022-2023

ECM 11,270 11,447 9,803 11,672
LES 24,348 24,394 24,618 26,586
ALHS 5,619 5,793 5,874 6,041
Prep Schools 611 599 581 605 601




Early Childhood Enroliment Breakdown
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Lutheran Elementary School
Enrollment Breakdown
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Lutheran High School Enrollment Breakdown
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Ethnicity Breakdown in WELS Schools
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Special Education in WELS Schools

SPECIAL EDUCATION

5 I | O 9 3 STUDENTS serv§ §3a§t€mHe(s)u(J?ile_ri on

Autism Spectrum (ASD)
. 407 SCHOOLS ECM/LES:74 o ALHS:14
have an |EP or strategic interventions
ECM LES ALHS 1 9 6 TEACHERS

363 students 3,836 students 892 students
141 schools 241 schools 25 schools

degreed or licensed for special ed.




Demographic Shifts in WELS Schools

1 Fewer/static number of WELS children served

O Growing academy model with high tuition and high
expectation in areas thirsting for a Christian
school—mission prospects

O Steadily increasing low-income and ethnically
diverse students

d Serving more and more students with widening gaps
of special education

d Many more mission prospects QRiEIR VNS RNl al=ds=r1dn




'I'E" “9 Utilizing our schools
generatlon for outreach

Objective: WELS schools and early childhood ministries maximize the
opportunities to share the precious truths of God’s Word with all children and
families they serve.

Purpose: Inform, equip, and support congregations in developing and
implementing an effective harvest strategy that connects those they serve
with the gospel.

Goal: Every WELS school and early childhood ministry would have the
opportunity to attend a workshop and develop and implement an effective
harvest strategy.
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IS your ministry
financially sustainable?
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WELS Lutheran Schools
Part-Time Specialists

Melanie Giddings

« New WELS Theology Standards and
Curriculum Coordinator

« 50% WELS, 50% Fox Valley

James Sievert
« WELS School Consulting Services
« 25% plus
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In the last biennium...

0 220 former called workers have accepted
calls back into the teaching ministry

0 27213 WELS members with education

degrees who served in public or other non-
WELS schools have accepted provisional calls
to serve in WELS schools




Current Called Teachers by Age

3,231 TOTAL

24 or yo... 255 (7.89%) 60 or older

2510 29
375 (11.61%)

381 (11.79%)
50 to 59
625 (19.34%)

30 to 39
666 (20.61%)

40 to 49 925 (28.63%)
R




Current Male Called Teachers by Age

1,098 TOTAL

24 or yo... 68 (6.19%) 60 or older

25 t0 29 133 (12.1%) 126 (11.46%)

50 to 59
221 (20.11%)

30 to 39
253 (23.02%)

40 to 49 298 (27.12%)




Teacher Retention

1 School sustainability models

 School leader time, training, financial support

] Effective board and school leader support and
training

] Realistic expectations and support of teachers

J Opportunities for growth and use of talents




Recruitment:
Leveraging the Non-Traditional Path

https://mlc-wels.edu/nep

Nontraditional Education Program

Accelerated Pathway to Teaching
Online. Competency-Based. Flexibly-Paced.




Special Ministries SRS SN IV
CARING  MINISTRY

Helping People with Special Needs

CARE FOR
CALLED
WORKERS

MILITARY
SERVICES

MENTAL DEAF &
HEALTH HARD OF
HEARING

VISUALLY g 2 N INTELLECTUAL &
IMPAIRED | DEVELOPMENTAL
QDWELS ¢ , o DISABILITIES

www.wels.net/special-ministries



Ministering to Our WELS Military Members

European Chaplain Rob Weiss
and his wife, Rachel

!

;;l & £ t *" N
National Chaplain Paul Horn
and his wife, Becky



\\[ GOSPEL HANDS

Christian Sign Language Dictionary

Religious Dictionary in Print

Signing religious terms can be challenging. We're here to

help make it easier and clearer.

Mission for the Deaf and Hard of
Hearing, under the direction of
Wisconsin Evangelical Lutheran
Synod, has produced a print version of
areligious sign language dictionary
entitled, Sign to the | ord a New Song
available at NPH.

The purpose of this sign language dictionary is to:

¢ Reach out to deaf and hard of hearing people who
communicate in sign language, with the precious gospel
message.

¢ Promote better understanding of our rich religious
heritage in the Bible, hymnals and liturgy.

o Easeinterpreters’ preparation and enhance their
abilities to accurately communicate these truthes in sign
language.

¢ Suggest signs and/or sign phrases that accurately
portray biblical doctrine of the WELS.

Purchase Print Version

HOME SIGNS  IN PRINT  ABOUT  SOCIAL -

Sign to the Lord a New Song

A Religious Sign Language Dictionary

Irene Riege
Joy Maresh
Verna Weigand

Mission for the Deaf and Hs
Wisconsin Evangelical Lut
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