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Development of Ministry Financial Plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

February 2022
FY24 & FY25 Biennium planning 
begins with Synodical Council 
review and approval of timeline and 
initial planning assumptions. 

August to September 2022
Planning meetings held with Areas 
of Ministry, Support Service 
Subsidiaries, and Ministerial 
Education Schools.

November 2022
Synodical Council reviews proposed 
Ministry Financial Plan based on 
initial planning assumptions and 
detailed plans provided by each 
area.

July & August 2023
Synod convention reviews and 
approves the FY24 & FY25 Biennial 
Ministry Financial Plan.

May to July 2022
Areas of Ministry, Support Service 
Subsidiaries, and Ministerial 
Education Schools prepare their 
plans.

March to April 2022
Initial planning assumptions 
distributed to Areas of Ministry, 
Support Service Subsidiaries, and 
Ministerial Education Schools.

March to April 2023
Ministry Financial Plan schedules are 
prepared for BORAM.
Synodical Council reviews and 
approves any updates to Ministry 
Financial Plan.
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Total Support Expenses by Area
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Home Missions World Missions Ministerial 
Education

Congregation & 
District Ministry

Ministry Support Support Service 
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$48.7
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FY24 & FY25 Overview
(amounts in millions, unless otherwise noted)
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CMO Projections
(amounts in millions, unless otherwise noted)
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Unrestricted Receipt Projections
(amounts in millions, unless otherwise noted)

FY23 Forecast FY24 Projection FY25 Projection

Grants

Gifts from Individuals

Unrestricted Bequests

Investment Income

Other

Total

$2,625,000

$1,307,000

$8.3 million

$1,800,000

$2,000,000

$610,000

$1,800,000 $1,800,000

$1,900,000 $1,850,000

$2,845,000 $2,860,000

$1,350,000 $1,350,000

$335,000 $357,000

$8.2 million $8.2 million

31%

16%

22%

24%
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16% 16%
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23% 23%



7

Financial Stabilization Fund Projections
(amounts in millions, unless otherwise noted)
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Home Missions
(amounts in millions, unless otherwise noted)

FY24 FY25
$11,085,000

Support
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World Missions
(amounts in millions, unless otherwise noted)

FY24 FY25
$14,593,000
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Ministerial Education
(amounts in millions, unless otherwise noted)

FY24 FY25
$47,204,000

Support
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Expenses
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Ministerial Education School Subsidy
(amounts in millions, unless otherwise noted)
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Luther Preparatory School Michigan Lutheran Seminary Martin Luther College Wisconsin Lutheran Seminary
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Ministerial Education Schools

FY24

Support
(without restrictions) $7,121,000 $23,920,000 $8,800,000 $4,322,000

Expenses
(without restrictions) ($7,103,000) ($25,360,000) ($8,950,000) ($4,320,000)

Surplus / (Deficit)
(without restrictions) $18,000 ($1,440,000) ($150,000) $2,000

Net Assets
(without restrictions) $10,300,000 $13,820,000 $4,210,000 $1,609,000

FY25

Support
(without restrictions) $7,993,000 $24,340,000 $8,985,000 $4,414,000

Expenses
(without restrictions) ($7,963,000) ($25,680,000) ($9,130,000) ($4,371,000)

Surplus / (Deficit)
(without restrictions) $30,000 ($1,340,000) ($145,000) $43,000

Net Assets
(without restrictions) $10,330,000 $12,480,000 $4,065,000 $1,652,000

13
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Congregation & District Ministry
(amounts in millions, unless otherwise noted)

FY24 FY25
$9,517,000

Support
$9,517,000

Expenses
$9,169,000

Support
$9,169,000

Expenses
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Ministry Support
(amounts in millions, unless otherwise noted)

FY24 FY25
$6,384,000

Support
$6,384,000

Expenses
$6,553,000

Support
$6,553,000
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Thank You

“The earth is the LORD’s, and everything in it, the world, and all who live in it.”
Psalm 24:1




