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Voting delegates

Pastors   
Aaron Boehm
Ryan Heiman
Christopher Hoppe
Mark Jacobson
Nathan Kassulke
David Koelpin
Andrew Mueller
Jason Schmidt
John Sprain

Teachers and staff ministers 
Douglas Meyer
Benjamin Priebe
Scott Stevenson

Laymen   
Jay Bartley
Chris Bradshaw
Eric Cereske
Carl Evers
Pat Foley
Tim Grams
Brian Heinitz
Peter Kosanke

John Pooley
Joel Samelson
John Sempert
Scott Yanke
Richard Ybarra
Peter Yee
Daniel Zarbock
Andrew Zwick

Arizona-California District

Pastors   
David Reichel
James Schmeling
Paul Stern
Benjamin Tomzcak
 

Teachers and staff ministers 
Ryan Rosenthal

Laymen  
Andrew Bender
Aaron Cook
Dave Edison
Robert Feldhus
Keith Gibbs

Thomas Klaudt 
Joseph Purcell
Marlo Schlomer
Will Stone
Dean Weiss 

Dakota-Montana District

Pastors  
Fred Adrian
Terry Balogh
Joshua Becker
Stephen Daley
John Eich
Kenneth Jahnke
Thomas Meissner
Scott Mosher
Guy Purdue
Adam Seelow
Joel Voss
Mark Voss
 

Teachers and staff ministers 
Richard De Frain
Samuel Korth
Paul Leifer
Aaron Luedtke
Kevin Needham
Joshua von Stein

Laymen
Harold Cooper
Rick Crego
Kem Fecho
Richard Fischer
Tom Furnner
Gary Gilgen
Kevin Heine
Ken Hoekstra
Ray Howe
Ernie Koepke
Matt Koepke

Mark Lochhaas 
Mick Mohacsi
Ron Nichol
Ted Reuschel
Mark Salchert
Steven Sanchez
Aaron Smuda
Mark Virant
Bob Wagner
Tim Wildauer

Michigan District
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Pastors   
Daniel Balge
David Barkow
Johann Caauwe
Eugene DeVries
Brian Dose
Mathew Ewart
Henry Koch
Edwin Lehmann
Lawrence Olson
James Panning
David Peters
Brian Roloff
Allen Schleusener
Wayne Schoch

Teachers and staff ministers 
Steven Biedenbender
David Gartner
Jon Hermanson
Macord Johnson
Joel Pankow
Michel Plocher
Jonathan Roux
Adrian Smith
Michael Vlieger
David Zabel
Tyson Zarnstorff

Laymen
Andrew Bare
William Baumeister
Allan Duesterhoef
Seth Greeder
Joel Grunke
Larry Holst
David Luepke
Paul Nibbe
Lance Otto

Wayne Paulsen
David Pfeifer
Harold Plath
Jeff Siewert
Darwyn Tri
John Wiese
Douglas Woodward
Kevin Zeltwanger
 

Minnesota District

Pastors   
Paul Biedenbender
Philip Henning
Rodney Rixe
Fred Schurman III
Timothy Spiegelberg
Joel Vogel

Laymen
Harvey Dunn
Greg Green
Andrew Haag
Gregory Neitzke
Wesley Schroeder
Kenneth Stephens
Larry Todd

Nebraska District

Pastors   
James Douglas
Harland Goetzinger III
Michael Seifert

Laymen
Jon Bartel
Jim Bruland
Roger Krahn
Jim Lake

Marty Ranft
Bill Scramm
Josh Semrow

North Atlantic District

Pastors  
Mark Albrecht
Luke Boehringer
Kenneth Frey
Timothy Johnson
Michael Kampman
Matthew Langebartels
Andrew Luehring
Aaron Mueller
David Ruddat
Daniel Sargent
Karl Schultz
Aaron Schultz
Joel Stuebs
Joel Zank
Adam Zimpelmann

Teachers and staff ministers
Jeffrey Miller
Jarrod Pfarr
Phillip Rehberger
Jacob Steinmetz
Daniel Vogel
Benton Witte
Landon Zacharyasz

Laymen
Bruce Bitter
David Frederickson
Paul Griepentrog
Ellery Gulbrand
Rod Haskins
Dave Holm
Rick Kerr
Bill Klass
Bob Krummel

Tim Lynch
Tim Malchow
Robert Mammel
Donald Potthast
Justin Slominsky
Anthony Surian
John Talsma
John Tauscher
Jim Vandenberg

Northern Wisconsin District
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Pastors   
Bart Brauer
Geoffrey Cortright
Daniel Lange

Teachers and staff ministers 
Jason Gibson
Glenn Metzger

Laymen
Lukas Dahlberg
Ben Dose
Richard Leendertsen
Mark Redlawk

Joseph Thompson
Mark White
Michael Williams

Pacific Northwest District

Pastors   
Harmon Lewis
Carlos Leyrer
Jonathan Quinn
Bramdeo Ramgolam
Joel Seifert
Benjamin Zahn

Teachers and staff ministers 
John Althoff
Ryan Loberger
Dane Mattes

Laymen
Robert Blackwell
Brian Cottrell
Aaron Curtis
Tom McDonough
Kris Heine

Aaron Marohl
Andrew Schmidt
Michael Scott
Michael Sholes
Tom Teteak

South Atlantic District

Pastors  
Matthew Brown
John Hering
John Koelpin
Paul Seager

Teachers and staff ministers
Chad White

Laymen
Brad Bartels
Adam Burkhard
Bill Limmer

Scott Salesky
Dennis Scharp

South Central District

Pastors   
Jonathan Balge
Andrew Bauer
Joseph Berg
William Carter
John Cook
Christopher Doerr
Nathan Ericson
Seth Haakenson
Jason Hacker
Brian Hackmann
Paul Horn
David Kolander
Kurt Loescher
Phil Merten
Paul Nitz
Dale Reckzin
Collin Vanderhoof
Richard Waldschmidt
Erich Westphal
David Wierschke

Teachers and staff ministers 
James Braun
Paul Burmeister
Benjamin Carlovsky
Seth Fitzsimmons
Paul Frisque
Joel Grulke
Michael Henning
Adam Igl
Stephen Kamps
Michael Koestler
John Kolander
Philip Krueger
Philip Leyrer
Matthew Linton
James Livingston
Martin Miller
Levi Nagel
Brian Papenfuss
Paul Patterson
Timothy Payne
Timothy Rimpel
Jonathan Rosenow
Timothy Sonntag

Laymen
Alex Alonte
Daniel Baker
Richard Baumgart
Brian Garcia
Thomas Gentz
Steven Johns
Kevin Keller
Greg Martin
Daniel Miller
Paul Nehlen
Randy Nickel
Daniel Odya
Mark Pamperin
Michael Romas
Ronald Schmidt
David Sitzman
Ronald Smits
Dennis Sprenger
Mike Stiglitz
Jacob Trompler

Southeastern Wisconsin District
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Pastors  
Garrett Alford
Nathan Berg
Jeffery Bolwerk
Christian Christenson
Jerry Ewings
Don Frelitz
Jon Hadler
Richard Pamperin
Scott Schultz
Scott Schwertfeger
Korey Van Kampen
Robert Williams
Scott Wolfram
Dustin Yahnke

Teachers and staff ministers 
Todd Dahlke
Nathan Dittrich
Timothy Kassulke
Peter Lemke
John Melso
Tom Plitzuweit
Andrew Willems
Eric Ziel
Thomas Zuberbier

Laymen
James Allen
Christopher Collins
Richard Dorn
Howard Draheim
Stuart Everhart
Christopher Frick
LaVern Georgson
Richard Goss
Nathan Greve
Myron Guenterberg
Brian Gumtz
Dennis Guderjahn

Tim Hahn
Thomas Horton
Brian Lash
Steven Loehr
Leonard Luedtke
John Lumsden
Jonathan Mayer
Joel Marheine
Doug Miller
Zachary Noland
Jody Volkman
Timothy Wiedenfeld

Western Wisconsin District

Matthew Behmer
Guy Marquardt
Luke Wolfgramm

World missionaries
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Advisory delegates

Officers

Rev. Jon Buchholz, Arizona-California
Rev. Philip Hirsch, Nebraska 

Rev. Michael Jensen, Western Wisconsin
Rev. Dennis Klatt, Minnesota

Rev. Daniel Leyrer, Southeastern Wisconsin
Rev. Donald Patterson, South Central
Rev. Michael Seifert, North Atlantic*

Rev. Snowden Sims, Michigan
Rev.	John	Steinbrenner,	Pacific	Northwest

Rev. Charles Westra, South Atlantic
Rev. Joel Zank, Northern Wisconsin*

Rev. Mark Schroeder, president
Rev.	James	Huebner,	first	vice	president

Rev. Joel Voss, second vice president*
Rev. Robert Pasbrig, recording secretary

Mr.	Kyle	Egan,	chief	financial	officer	and	treasurer

District presidents

Mr. Pete Aisbet, Southeastern Wisconsin District 
Mr. John Fowler, South Atlantic District

Mr. Steven Hansen, Arizona-California District
Rev. Joel Heckendorf, pastor-at-large

Rev. Joel Jenswold, pastor-at-large
Mr. Chris Kestner, Michigan District

Mr. Jake Lemke, Western Wisconsin District
Mr.	Brent	Masters,	Pacific	Northwest	District

Dr. Ryan Olson, North Atlantic District
Mr. Thomas Plitzuweit, teacher-at-large*

Mr. Thomas Schermerhorn, Northern Wisconsin District
Mr. Chip Woods, Nebraska District

Synodical Council

* Also served as voting delegate
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Rev. Jonathan Hein, coordinator, Congregational Services and director, Commission on Congregational Counseling
Mrs. Cindi Holman, national coordinator of early childhood education, Commission on Lutheran Schools 

Mr. Paul Patterson, associate director, Commission on Lutheran Schools* 
Teacher James Rademan, director, Commission on Lutheran Schools

Prof. David Scharf, chairman, Commission on Congregational Counseling

Congregational Services

Other
Mr. Jeremy Angle, president, Northwestern Publishing House

Prof. James Danell, chairman, Commission on Inter-Church Relations
Mr. Lee Hitter, director, Communication Services

Mr. James Holm, executive director, WELS Foundation/WELS Investment Funds, Inc.
Rev. Kurt Lueneburg, director, Ministry of Christian Giving

Mr. Dennis Maurer, director, Human Resources
Mr. Scott Page, executive director, WELS Church Extension Fund, Inc.

Mr.	Joshua	Peterman,	director,	WELS	Benefit	Plans
Rev. Daniel Sims, director, WELS Christian Aid and Relief

Rev. James Pope, executive editor, Forward in Christ

* Also served as voting delegate

Rev. Matthew Crass, president, Luther Preparatory School
Rev. Richard Gurgel, president, Martin Luther College

Rev. Mark Luetzow, president, Michigan Lutheran Seminary
Rev. Paul Prange, administrator, Board for Ministerial Education

Rev. Earle Treptow, president, Wisconsin Lutheran Seminary

Board for Ministerial Education

Rev. Mark Gabb, chairman, Board for Home Missions
Rev. Larry M. Schlomer, administrator, Board for World Missions

Rev. Jonathan Schroeder, chairman, Board for World Missions
Mr. Sean Young, senior director, Missions Operations

Home and World Missions
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Floor committees

Pastor Jason Hacker, chairman
Pastor James Douglas, secretary
Pastor Paul Biedenbender 
Pastor Aaron Boehm 
Pastor Brian Hackmann
Pastor Harmon Lewis
Teacher John Althoff
Teacher John Melso
Teacher Kevin Needham 
Teacher Joel Pankow

Teacher Jonathan Rosenow 
Layman Jay Bartley 
Layman Joel Grunke 
Layman Ray Howe
Layman Bill Limmer
Layman Joel Marheine
Layman Steven Sanchez
Layman Bill Schramm 
Layman Daniel Zarbock
Layman Kevin Zeltwanger 

Committee #1: President’s Report

Pastor Andrew Mueller, chairman
Teacher Dane Mattes, secretary
Pastor Harland Goetzinger III 
Pastor Ryan Heiman
Pastor Philip Henning
Pastor Paul Horn
Pastor Jonathan Quinn
Teacher Steven Biedenbender
Teacher Brian Papenfuss 
Teacher Joshua von Stein 

Layman Alex Alonte 
Layman Chris Bradshaw 
Layman Jim Bruland 
Layman Christopher Frick
Layman Keith Gibbs 
Layman Ernie Koepke 
Layman Josh Semrow 
Layman Aaron Smuda 
Layman John Wiese
Layman Peter Yee

Committee #2: Conference of Presidents

Pastor David Kolander, chairman
Teacher Martin Miller, secretary
Pastor Nathan Kassulke
Pastor David Ruddat
Pastor Karl Schultz 
Pastor Joel Vogel
Pastor Rodney Rixe
Pastor Adam Seelow 
Teacher Michael Vlieger 

Layman William Baumeister
Layman Bruce Bitter 
Layman Eric Cereske 
Layman Brian Garcia 
Layman Dennis Guderjahn
Layman Thomas Klaudt 
Layman Matt Koepke 
Layman Roger Krahn 
Layman Mark Virant

Committee #3: Commission on Inter-Church Relations
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Pastor Adam Zimpelman, chairman
Teacher Paul Leifer, secretary
Pastor Jonathan Balge
Pastor Stephen Daley
Missionary Guy Marquardt
Pastor Daniel Sargent
Pastor Allen Schleusener
Pastor Robert Williams

Teacher David Zabel
Layman Kem Fecho
Layman Tim Grams
Layman Bob Krummel
Layman Jim Lake
Layman Daniel Miller
Layman John Talsma

Committee #5: Communication Services

Pastor Carlos Leyrer, chairman
Teacher Andrew Willems, secretary
Pastor John Hering
Pastor Mark Jacobson
Pastor David Peters
Pastor Richard Waldschmidt
Teacher James Braun
Teacher Nathan Dittrich
Teacher Samuel Korth

Teacher Tyson Zarnstorff
Layman Robert Blackwell
Layman Paul Griepentrog
Layman Rod Haskins
Layman Brian Heinitz
Layman Ken Hoekstra Jr
Layman Ronald Schmidt
Layman Kenneth Stephens
Layman Tim Wildauer

Committee #6: Synodical Council

Pastor William Carter, chairman
Staff Minister Levi Nagel, secretary
Pastor Luke Boehringer 
Pastor Jon Hadler
Pastor Christopher Hoppe 
Pastor Fred Schurman III
Missionary Luke Wolfgramm
Teacher Macord Johnson
Teacher Timothy Payne

Teacher Jarrod Pfarr
Layman Jon Bartel
Layman Carl Evers Jr
Layman Richard Fischer
Layman David Fredrickson
Layman Zachary Noland
Layman Darwyn Tri
Layman Bob Wagner

Committee #4: Ministry of Christian Giving  

Pastor Matthew Brown, chairman
Teacher Adrian Smith, secretary
Pastor Seth Haakenson
Pastor John Koelpin
Pastor James Panning
Pastor Jason Schmidt
Pastor Aaron Schultz
Teacher James Livingston
Teacher Aaron Luedtke
Teacher Tom Plitzuweit

Teacher Landon Zacharyasz
Layman Andrew Bare
Layman Harvey Dunn
Layman Kevin Heine
Layman Rick Kerr
Layman Tim Lynch
Layman Tom McDonough
Layman Paul Nehlen
Layman John Pooley
Layman Jeff Siewert

Committee #7: Ministry Financial Plan (Budget)
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Pastor David Koelpin, chairman
Pastor Michael Seifert, secretary
Pastor Terry Balogh
Pastor Nathan Ericson
Pastor Scott Schultz
Pastor Joel Voss
Teacher Paul Burmeister
Teacher John Kolander
Teacher Michael Plocher
Teacher Eric Ziel

Layman Christopher Collins
Layman Rick Crego
Layman Allan Duesterhoef
Layman Ellery Gulbrand
Layman Gregory Neitzke
Layman Marty Ranft
Layman Joel Samelson
Layman Michael Sholes
Layman David Sitzman

Committee #8: Home Missions

Pastor Paul Seager, chairman
Teacher Matthew Linton, secretary
Pastor John Eich
Pastor Lawrence Olson
Pastor Erich Westphal
Pastor Dustin Yahnke
Teacher Benjamin Carlovsky
Teacher Jonathan Roux
Layman Harold Cooper
Layman Seth Greeder
Layman Greg Green

Layman Kris Heine
Layman Kevin Keller
Layman Bill Klass
Layman Leonard Luedtke
Layman Robert Mammel
Layman Randy Nickel
Layman Wesley Schroeder
Layman John Sempert
Layman John Tauscher
Layman Larry Todd

Committee #9: World Missions and Joint Mission Council

Pastor Scott Mosher, chairman
Teacher Philip Leyrer, secretary
Missionary Matthew Behmer
Pastor Eugene DeVries
Pastor Kenneth Frey
Pastor Edwin Lehmann
Pastor Tim Spiegelberg
Teacher Todd Dahlke
Teacher Richard De Frain

Layman Richard Baumgart
Layman Pat Foley
Layman David Luepke
Layman Greg Martin
Layman Michael Romas
Layman Justin Slominsky
Layman Jim Vandenberg
Layman Andrew Zwick

Committee #10: Ministerial Education
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Pastor Bart Brauer, chairman
Teacher Michael Koestler, secretary
Pastor Joseph Berg
Pastor Johann Caauwe
Pastor Don Frelitz
Pastor Kenneth Jahnke
Pastor Brian Roloff
Layman James Allen
Layman Daniel Baker

Layman Lavern Georgson
Layman Peter Kosanke
Layman Mick Mohasci
Layman Lance Otto
Layman Mark Pamperin
Layman Joseph Thompson
Layman Dean Weiss
Layman Douglas Woodward

Teacher David Gartner, chairman
Teacher Stephen Kamps, secretary
Pastor Fred Adrian
Pastor Christian Christenson
Pastor Kurt Loescher
Pastor Andrew Luehring
Pastor Paul Stern
Pastor Mark Voss
Teacher Douglas Meyer
Layman Adam Burkhard

Layman Lukas Dahlberg
Layman Stuart Everhart
Layman Nathan Greve
Layman Dave Holm
Layman Larry Holst
Layman John Lumsden
Layman Aaron Marohl
Layman Ron Nichol
Layman Dennis Scharp
Layman Richard Ybarra

Committee #12: Congregational Services B
(Worship, Special Ministries) 

Committee #13: Congregational Services C
(Lutheran Schools) 

Pastor Benjamin Tomczak, chairman
Pastor John Sprain, secretary
Pastor Andrew Bauer
Pastor Henry Koch
Pastor Daniel Lange
Pastor Richard Pamperin
Teacher Philip Krueger
Teacher Timothy Rimpel
Teacher Timothy Sonntag
Layman Richard Dorn

Layman Howard Draheim
Layman Dave Edison
Layman Brian Lash
Layman Mark Lochhaas
Layman Tim Malchow
Layman Daniel Odya
Layman Will Stone
Layman Anthony Surian
Layman Scott Yanke

Committee #11: Congregational Services A
(Congregational Counseling, Discipleship, Evangelism) 
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Pastor David Barkow, chairman
Teacher Scott Stevenson, secretary
Pastor Christopher Doerr
Pastor Thomas Meissner
Pastor Bramdeo Ramgolam
Pastor Joel Stuebs
Pastor Scott Wolfram
Teacher Adam Igl

Teacher Jeffrey Miller
Layman Ben Dose
Layman Tom Furnner
Layman Richard Goss
Layman Paul Nibbe
Layman Donald Potthast
Layman Andrew Schmidt
Layman Ronald Smits

Pastor Korey Van Kampen, chairman
Teacher Paul Patterson, secretary
Pastor Joshua Becker
Pastor Brian Dose
Pastor Jerry Ewings
Pastor Matthew Langebartels
Pastor Dale Reckzin
Teacher Seth Fitzsimmons
Teacher Jon Hermanson

Teacher Daniel Vogel
Layman Aaron Cook
Layman Brian Gumtz
Layman Tim Hahn
Layman David Pfeifer
Layman Mark Redlawk
Layman Mark Salchert
Layman Dennis Sprenger
Layman Mike Stiglitz

Pastor Geoffrey Cortright, chairman
Teacher Michael Henning, secretary
Pastor Jeffrey Bolwerk
Pastor John Cook
Pastor Matthew Ewart
Pastor Phil Merten
Pastor Aaron Mueller
Pastor James Schmeling
Teacher Jason Gibson

Teacher Phillip Rehberger
Teacher Jacob Steinmetz
Layman Andrew Bender
Layman Myron Guenterberg
Layman Richard Leendertsen
Layman Wayne Paulsen
Layman Ted Reuschel
Layman Michael Scott
Layman Michael Williams

Committee #14: Support Services

Committee #15: Subsidiaries and Benefit Plans

Committee #16: Northwestern Publishing House and 
Publication Coordinating Commission
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Pastor Jon Buchholz, chairman, Arizona-California District President
Pastor Snowden Sims, Michigan District President
Pastor Joel Zank, Northern Wisconsin District President

Committee #20: Steering

Pastor Scott Schwertfeger, chairman
Teacher Joel Grulke, secretary
Pastor Timothy Johnson
Pastor Paul Nitz
Teacher Ben Priebe

Teacher Ryan Rosenthal
Teacher Tom Zuberbier
Layman Brad Bartels
Layman Jonathan Mayer
Layman Jody Volkman

Committee #19: Elections

Committee #18: Constitutional Matters
Pastor Daniel Balge, chairman
Pastor Nathan Berg, secretary
Pastor Mark Albrecht
Pastor Garrett Alford
Pastor Collin Vanderhoof
Pastor Benjamin Zahn
Teacher Paul Frisque
Teacher Timothy Kassulke
Teacher Ryan Loberger
Teacher Glenn Metzger

Layman Brian Cottrell
Layman Aaron Curtis
Layman Thomas Gentz
Layman Steve Loehr
Layman Harold Plath
Layman Joseph Purcell
Layman Scott Salesky
Layman Tom Teteak
Layman Timothy Wiedenfeld

Pastor Joel Seifert, chairman
Teacher Peter Lemke, secretary
Pastor Michael Kampman
Pastor Guy Purdue
Pastor David Reichel
Pastor Wayne Schoch
Pastor David Wierschke
Teacher Benton Witte
Staff Minister Chad White 

Layman Robert Feldhus
Layman Gary Gilgen
Layman Andrew Haag
Layman Thomas Horton
Layman Steven Johns
Layman Doug Miller
Layman Marlo Schlomer
Layman Jacob Trompler
Layman Mark White

Committee #17: WELS Christian Aid and Relief
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President’s Report

Aug. 1, 2023
Michigan Lutheran Seminary, Saginaw, Mich.
President Mark Schroeder

When people are asked what they would like to study in Bible class, many pastors will tell you that the most 
frequent request is the book of Revelation. That’s understandable, I suppose, for a number of reasons.

First,	this	inspired	letter	from	the	apostle	John	to	the	seven	congregations	in	Asia	Minor	is	filled	with	images	and	
pictures that can be confusing and hard to understand. Lutherans do not want to be confused when they read their 
Bibles.

Second,	some	of	the	images	themselves	at	first	glance	can	be	frightening	and	disturbing.	Lutherans	do	not	want	to	
be frightened and disturbed when they read their Bibles. Yes, they want to see the reality and results of their own 
sin, but they also want to know the comfort and assurance of God’s grace and to know that when God tells us not to 
let our hearts be troubled, he means it.

Third, they know that the book of Revelation deals with things that are still to come. Who doesn’t want at least a 
basic understanding of what they can expect the future of God’s world to hold?

And	finally,	Lutherans	are	aware	that	many	Christians	have	misread	and	misinterpreted	parts	of	the	book	of	
Revelation, and they want to know how to respond when they run into people who hold beliefs that do not align with 
the scriptures.

What do all those reasons for wanting to study Revelation have in common? All of them are rooted in the perception 
that the book of Revelation is hard to understand and can be disturbing, unsettling, and even frightening.

But	is	it?	I	believe	that,	while	there	are	some	details	that	can	be	difficult	to	interpret,	John’s	letter	to	the	churches	
in Asia Minor is one of the easiest books of the Bible to understand. And far from being frightening and disturbing, 
I believe the message in Revelation is one of the most comforting, encouraging, and uplifting in all of God’s Word. 
Why? Because the main message and theme of Revelation is simple: Yes, the world we live in has been terribly 
damaged by sin. Yes, Christians living in this sin-damaged world will experience the effects of sin in their own lives 
and in the culture around them. Yes, Christians will be persecuted and suffer for their faith. Yes, as long as this 
world stands, Satan will be attacking God’s people and God’s church. Yes, at times it will look to us like Satan and 
his forces are winning that war and that the church is losing it. But then comes the beautiful truth and the message 
of incredible comfort: Yes, all of that may be true now, but don’t be afraid, don’t be discouraged, don’t despair, don’t 
give up. Because Jesus is coming. And in the end, he wins. And so do we.

That is a message of comfort, of hope, of encouragement, of certainty.	God’s	church	can	be	filled	with	comfort,	hope,	
encouragement, and certainty when we hear the voice from heaven say, “Now have come the salvation and the 
power and the kingdom of our God and the authority of his Christ, because the accuser of our brothers has been 
thrown down, the one who accuses them before our God day and night. They conquered him because of the blood of 
the Lamb and because of the word of their testimony. . . . For this reason, rejoice, you heavens and those who dwell 
in	them”	(Revelation	12:10-12).	How	can	we	not	be	filled	with	comfort,	hope,	encouragement,	and	certainty	when	
we hear Jesus himself say to us, “Yes, I am coming soon!” (Revelation 22:20). And even as we embrace the cross in 
our	lives,	we	are	filled	with	comfort,	hope,	encouragement,	and	certainty,	and	in	faith	we	respond,	“Amen.	Come,	
Lord Jesus!” (Revelation 22:20). Because he is coming. And in the end, he wins. His victory is our victory.
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Even as we struggle against the attacks of Satan and the effects of sin in this world, we already see the indescribable 
blessings of God’s grace for us as individuals and for our synod. They are too many to list, but here are just a few:

• By his grace God has preserved the truth of his Word among us and has maintained our commitment to standing 
on and proclaiming that truth. Every pastor, teacher, and staff minister in our synod believes and teaches that 
the scriptures are God’s inspired and inerrant Word. The lay members of our congregations are happy to belong 
to a synod in which there is no doubt or uncertainty about the truth proclaimed in the Scriptures. There is no 
debate	about	the	reliability	of	the	Bible	in	all	that	it	says,	and	there	is	no	one	posing	the	question	that	Satan	first	
raised: “Did God really say?” While we may sometimes take this for granted, we should never underestimate how 
blessed we are. While many, if not most, Christian churches have abandoned their belief that the Bible is fully and 
completely the Word of God, it is no small thing to rejoice that we have been led to believe, teach, and confess that 
the Scriptures are true in all they say. God’s Word has been and remains our great heritage.

• By his grace God has preserved our commitment to preaching and teaching that properly presents both law and 
gospel and that focuses on Christ and his saving work. “Christ for us”—what he did to save sinners through his 
perfect life and innocent death remains the central theme of sermons heard in our churches and classrooms. God 
has enabled us to avoid the trend in so many Christian churches today where preaching and teaching focuses on 
social	issues,	gives	advice	on	how	to	cope	with	life	in	a	difficult	world,	or	promotes	a	theology	of	glory	rather	than	
the theology of the cross. It is no small thing that God has kept his message of salvation in Christ as the central focus 
of our proclamation.

• By his grace, God has helped us to remain focused on our mission to share the gospel with more and more people. 
Our world mission efforts have focused not only on strengthening the confessional stance of our partner churches 
and mission churches around the world. We have also been committed to looking for new opportunities to expand 
the reach of the gospel in places where we have not been. Sometimes those opportunities come about because 
of careful exploration and planning. At other times God drops those opportunities into our laps when we could 
not have anticipated it. Who could have imagined that we would be invited to Vietnam, where a church body of 
140,000 members has asked us to teach and train their pastors to be confessional Lutherans? Added to that, God 
has blessed our efforts to expand our worldwide fellowship with Lutheran church bodies that desire to unite with 
other confessional Lutheran synods. In recent years, our synod has declared fellowship with the Lutheran Church of 
Ethiopia and the Lutheran Congregations in Mission for Christ–Kenya. At this convention, we will declare fellowship 
with	the	Obadiah	Lutheran	Synod	of	Uganda	and	affirm	our	fellowship	with	the	Iglesia Cristo WELS Internacional in 
Latin America. WELS missionaries and representatives of other sister church bodies are in discussions with several 
other church bodies seeking fellowship with our synod.

• By his grace, in our own country, we have embarked on an effort to plant 100 new home missions in ten years. 
This project is not simply designed to meet an arbitrary numerical goal. Rather it is an effort to take the gospel to 
more	places	and	to	more	people	than	we	are	currently	doing.	The	first	nine	mission	starts	have	been	approved;	
some have already been blessed with pastors, while others are calling. A tenth new mission may be approved this 
fall.	And,	on	a	congregational	level,	we	see	a	renewed	commitment	to	finding	ways	to	connect	with	communities	
and with people, all in an effort to share the gospel on a person-to-person basis with as many people as possible.

• By his grace God has continued to unite us in the value that we place in liturgical worship, while at the same time 
rejoicing in the rich variety of form and music that liturgical worship provides. To underscore the importance of 
liturgical	worship,	we’ve	produced	a	new	hymnal	that	is	finding	widespread	use	in	our	congregations	and	homes.

• By his grace, our synod has not given in to the pressure of an increasingly hostile culture to abandon biblical 
values. We have clearly stated our belief that God created human beings as distinctly male and female and that 
these God-created genders cannot be abandoned or changed on the basis of personal choice. We have maintained 
that God established marriage as a union between one man and one woman, and that his gift of sex is intended by 
him to be used only with the lifelong bond of marriage. We have clearly taught and confessed that human life begins 
at conception and that any effort to end that life before birth is sinful and is an act of rebellion against the One who 
alone creates and ends human life. We have publicly stated our thanks and appreciation for the freedom to worship, 
to preach, and to teach biblical truths, and that if the government or anyone else seeks to silence or restrict us in 
those activities, we will obey God rather than man. We have resisted the culture’s message of racial hatred and 
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division and have continued to be committed not only to sharing the gospel with people of every nation, tribe, and 
language, but also to emphasize that “there is not Jew or Greek, slave or free, male or female, for you are all one and 
the same in Christ Jesus” (Galatians 3:28).

• By his grace, we have remained committed to bringing up our children in the training and instruction of the Lord. 
Our WELS schools are enjoying their highest levels of enrollment ever. Our early childhood education programs are 
increasing at a rapid pace, and in those programs congregations are making increased efforts and focus to connect 
non-WELS families with the life and worship of those congregations.

• By his grace, God has moved his people to support the work we do together as a synod with great generosity. Even 
during	the	COVID	pandemic,	offerings	for	the	synod’s	mission	and	ministry	increased.	The	financial	reports	that	you	
will hear at this convention will illustrate that once again, God gives more than we can ask or imagine.

• By his grace, in 2025 WELS will celebrate its 175th anniversary. A committee, chaired by Prof. Joel Otto, has been 
appointed to oversee the planning and implementation of our synodwide celebration.

The list of God’s gracious blessings on our synod could go on. We thank and praise him for these undeserved 
blessings. But as we celebrate those blessings, we cannot be blind to the challenges that we face as individuals and 
as a synod in this sin-infected world.

What are some of those challenges?

Over the span of more than three decades, our synod has experienced a steady decline in members. Synod 
membership peaked in 1990 and has fallen in nearly every year since. That decline has not been caused by a growing 
number of people leaving our synod or because of a decrease in the number of people who join our synod by way of 
adult	confirmation	or	profession	of	faith.	The	primary	cause	of	the	decline	is	demographics.	The	average	age	of	our	
members is increasing while the numbers of births and infant baptisms are only a fraction of what they were only a 
few years ago.

That decline in membership, especially among the younger generations, has had a marked impact in a number of 
ways. Many congregations—both in rural and urban settings—have seen a decline in membership to levels that 
threaten their viability. These congregations are being encouraged, when feasible, to consider merging with other 
WELS congregations nearby. While enrollment in our Lutheran schools has grown, most of that growth has been a 
result	of	the	increased	enrollment	of	non-WELS	mission	prospects;	the	percentage	of	WELS	students	in	our	schools	
has been decreasing. Perhaps one of the biggest impacts of fewer WELS children can be seen in the called worker 
shortage that has been growing more acute by the year.

The number of souls in our synod is something that is determined only by God. We plant and water the seed of 
the gospel, but he is the One who makes it grow. We gladly leave the results to him. But while the results of gospel 
ministry are in God’s hands, the faithful stewardship of that gospel ministry is a responsibility that God has given 
to us. A desire to be faithful in our stewardship of his gospel has led us prayerfully to embark on an effort to plant 
100 new missions in ten years—to establish new sites for gospel ministry so that more people can hear the good 
news and be touched by the work of the Holy Spirit. A desire to be faithful in our stewardship of the gospel has 
compelled	us	to	expand	our	fellowship	beyond	our	borders	by	looking	for	new	mission	fields	abroad.	And	a	desire	
to be faithful in our stewardship of the gospel will lead individual members and congregations to focus on the 
importance of evangelism and outreach in their communities. We do this not through gimmicks or trendy programs 
that attempt to draw people to the church for all the wrong reasons, but by faithfully and consistently doing as 
Philip did with Nathanael, telling him, “Come and see!” (John 1:46).

Another	challenge	we	face—and	it	is	really	nothing	new	for	the	church	militant—is	the	fierce	opposition	of	a	
godless culture. What perhaps is new, at least in our experience, is that the attack on biblical values has become 
so open and widespread that these godless philosophies and lifestyles have become mainstream when they 
were previously held by a small minority. Now they are being accepted by an increasing segment of our society. 
These views and philosophies are not only defended, but those who hold these views increasingly demand their 
acceptance and support by all. They portray Christians and churches that hold to biblical values as closed-minded, 
bigoted, and hateful. And we Christians are not immune to the temptation to conform and surrender to the strong 
cultural currents swirling around us.
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It goes without saying that, as a synod that stands on the scriptures and holds to biblical truths and values, we will 
continue to be bold in stating our beliefs and ready to articulate those beliefs in our preaching and in our personal 
witness.

We need to ask God to give us the courage at all times to speak the things that we have seen and heard, regardless 
of the consequences. At the same time, as a synod we need to be very careful in our preaching and teaching not to 
venture into the realm of politics or give the impression that the mission of the church is to reform society through 
political	means.	We	preach	Christ	crucified	and	risen.	We	proclaim	the	truth	of	God’s	Word.	We	acknowledge	
the clear Lutheran distinction between the kingdom of God’s left hand (the secular and political world) and the 
kingdom of his right hand (the spiritual kingdom in which God rules by the working of the gospel). We teach God’s 
people the truths of God’s Word, and we encourage them as individual citizens to participate in the political realm 
as the salt and light that God intends them to be.

One of the greatest and most obvious challenges is our shortage of called workers. As mentioned before, one of the 
reasons for this shortage is simple demographics. There are fewer WELS young people who are available to train for 
the public ministry. The increasing cost of tuition in our ministerial education schools is another factor. Perhaps we 
have become less faithful in encouraging our children and young people to consider preparing for the public ministry.

Could now be the time for us to commit ourselves to a concerted and wide-ranging synodwide effort to encourage 
more people to serve in the public ministry and to provide as much assistance as possible to make that choice more 
affordable? The harvest is indeed plentiful. The workers are few. Should we fervently ask the Lord of the harvest 
to	send	workers	into	his	harvest	field	and	then	do	all	we	can	to	be	his	instruments	in	bringing	that	about?	I	believe	
that the answer to those questions is, “Yes, now is the time.”

As	we	embrace	the	cross	and	anticipate	the	crown,	it’s	certainly	fitting	for	us	to	keep	in	mind	our	Lord’s	messages	
of both warning and encouragement to the seven churches of Asia Minor (Revelation 2 and 3).

As he said to the church in Ephesus, he commends Christians who faithfully endure hardship and who hold to 
the	truth	of	God’s	Word.	But	he	warns	us	not	to	forsake	our	first	love—the	love	for	the	gospel	and	the	mission	to	
proclaim it.

As he said to the church in Smyrna, he reminds us that while we may experience suffering and poverty, we are rich 
in God’s grace and need not fear any suffering that may come to us.

As he said to the church in Pergamum, he recognizes that we live where Satan has his throne, but even there, God 
has enabled us to hold fast to his name.

As he said to the church in Thyatira, God acknowledges our works of faith and love and commends us for them. At 
the same time, he warns us not to allow false teachings to creep unnoticed into our midst, but rather to hold fast to 
what we have until he comes.

As he said to the church in Philadelphia, God promises to continue to place before us the door that has been opened 
by his saving message so we can seize the opportunities he gives us to share that message.

As he said to the church in Sardis, he calls us to repentance for at times resting on a reputation of faithfulness when, 
in reality, there are times when our faith grows listless and our actions are hollow.

And as he said to the church in Laodicea, he lovingly warns us against becoming lukewarm and complacent in our 
faith and in commitment to his Word and his mission.

Those churches in Asia Minor are a perfectly accurate picture of the Christian church in this world. The church on 
earth is a gathering of people whom God has redeemed and made his own through the work of his Son. It is a group 
of people who have been blessed by God with saving faith and who often display that faith in works of Christian 
love, service, and faithfulness. But the church on earth is also comprised of people who need our Savior’s loving call 
to repentance and his fervent warnings of the consequences of spiritual apathy and complacency.

There is much about the future we don’t know. But God has told us important things that we do know. In the days 
and years ahead, God will continue to call us to repentance and to strengthen our faith through the trials and 
crosses	that	we	face	in	a	sinful	broken	world.	So,	God’s	people	first	embrace	the	cross	of	Jesus,	where	he	brought	
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about the healing and forgiveness we so desperately need. And we embrace the cross of suffering, which God allows 
for the strengthening and spiritual good of his people. And as we embrace the cross, we know something else. We 
look ahead and anticipate the crown in keeping with the promise Jesus himself gave: “Be faithful until death, and I 
will give you the crown of life” (Revelation 2:10).

Embracing the cross and anticipating the crown, we do well to remember again the message of the book of 
Revelation: Yes, the world we live in has been terribly damaged by sin. Yes, Christians living in this sin-damaged 
world will experience the effects of sin in their own lives and in the culture around them. Yes, Christians will be 
persecuted and suffer for their faith. Yes, as long as this world stands, Satan will be attacking God’s people and 
God’s church. Yes, at times it will look to us like Satan and his forces are winning that war and that the church is 
losing it. But then comes the beautiful truth and the message of incredible comfort: Yes, all of that may be true now, 
but don’t be afraid, don’t be discouraged, don’t despair, don’t give up. Because Jesus is coming. And in the end, he 
wins. And so do we.

Soli Deo Gloria!

Respectfully submitted,

Respectfully submitted,

WELS President Mark Schroeder
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Committee #1: 
President’s Report

Subject: Appointments and installations 2021–2023
Reference:	Report	from	the	President’s	Office
Report No. 01 

Installations 
Rev. James Pope, Forward in Christ, executive editor 
Rev. Joel Gaertner, Commission on Special Ministries, director 

Appointments 
To Accounting Oversight Committee 
Mr. Todd Backus 
Mr. Jeffrey Fischer 
Mr. David Maccoux 
Mr. Daniel Riebe 
Mr. Kevin Rusch 
Mr. William Schultz 

To Commission on Christian Aid and Relief 
Rev. Bruce Marggraf 
Rev. Richard Warnecke 
Rev. Thomas Spiegelberg 

To Commission on Congregational Counseling 
Rev. Kevin Westra 

To Commission on Inter-Church Relations 
Rev. Bart Brauer 
Prof. James Danell 
Rev. Thomas Fricke 
Rev. John Koelpin 
Prof. Joel Otto 
Prof. Bill Tackmier 
Rev. Benjamin Tomczak 
Prof. Bradley Wordell 

To Committee on Constitutional Matters 
Mr. Kennith Gosch 
Rev. Eric Steinbrenner 
Rev. Richard Waldschmidt 

Reports and resolutions
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To Northwestern Publishing House Board of Directors 
Rev. Nathaniel Biebert 
Mr. Matthew Groth 
Prof. Brian Hennig 
Prof. Paul Koelpin 
Mr. Jeremy Korell 
Mr. Dwight Luedtke 
Prof. Steven Pagels 
Mr. John Pratt 
Mr. Joel Raasch 

To Publication Review Committee 
Rev. Richard Dolan 
Rev. Larry Ellenberger 
Rev. Harlyn Kruschel 
Rev. Richard Lauersdorf 
Rev. Joel Prange 
Prof. James Schneider 
Rev. John Schroeder 
Rev. James Westendorf  

To Support Committee 
Rev. Brett Brauer 
Rev. Timothy Ehlers 
Rev. Wayne Schoch 

To Synodical Council 
Rev. Joel Zank  

To WELS Church Extension Fund, Inc., Board of Directors 
Mr. Timothy Boerneke 
Mr. Mark Hartman 
Mr. Joel Kock 

To WELS Foundation, Inc., Board of Directors 
Rev. Jonathan Kolander 
Mr. Mike Krueger 
Mr. Scott Neitzel 
Mr. John Pahmeier 
Mr. David Wendland 

To WELS Investment Funds, Inc., Board of Directors 
Rev. Charles Degner 
Mr. Seth Hansen 
Mr. Joel Luehmann 
Mr. John Wenker 

To WELS Retirement Program Commission 
Mr. Robert Bullens 
Mr. James Hahm 
Mr. Samuel Kruschel 
Mr. Kyle Koltz 
Mr. Daniel Markgraf 
Mr. Thomas Medema 
Mr. Lee Miller 
Rev. Joel Sauer 
Rev. James Turriff
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To WELS VEBA Commission 
Mr. James Gabriel 
Mr. Dan Markgraf 
Mr. Todd Poppe 

Pastor Jason Hacker, chairman
Pastor James Douglas, secretary

Subject: To support and sustain the ministry 
Reference:	Report	from	the	President's	Office
Report No. 02 

We bless the Lord for the faithful service of President Schroeder and we are thankful for his report to this 
convention.  He outlines the many and varied blessings that our synod has received according to the Lord’s mercy, 
while	at	the	same	time	identifying	the	significant	challenges	that	we	face	in	our	mission	and	ministries	together	
under Christ’s reign, notably: 

“One of our greatest and most obvious challenges is our shortage of called workers.” 

There are many contributing factors in this matter and a direct and deliberate approach to meeting this challenge is 
necessary, perhaps not so much to solve a shortage, but to be able to sustain an adequate ministerium in the years 
to come to carry out the ministry of the gospel. 

We concur, “Yes, now is the time.”  

Pastor Jason Hacker, chairman
Pastor James Douglas, secretary

Subject: Membership—called workers
Reference:	Report	from	the	President’s	Office
Resolution No. 01

WHEREAS  the following pastors, professors, graduate tutors, male teachers, and male staff ministers are 
  recommended by their respective district presidents for voting membership in the Wisconsin 
	 	 Evangelical	Lutheran	Synod;	therefore	be	it	

Resolved,  that the following be graciously welcomed into the voting membership of the Wisconsin Evangelical 
  Lutheran Synod from Wisconsin Lutheran Seminary (WLS) and Martin Luther College (MLC): 

ARIZONA-CALIFORNIA DISTRICT 
Rev. Grant T. Hagen, Pan de Vida Lutheran Church, Garden Grove, Calif., from WLS
Rev. Trung Le, King of Kings Lutheran Church, Garden Grove, Calif., from WLS 
Rev. Justus J. McKenzie, St. Peter Lutheran Church, Modesto, Calif., from WLS 
Mr. Jonah R. Babinec, North Hollywood Christian Academy, North Hollywood, Calif., from MLC 
Mr. Josiah R. Klatt, Apostles Lutheran Church, San Jose, Calif., from MLC 
Mr. Benjamin L. Riegsecker, California Lutheran High School, Wildomar, Calif., from MLC 

DAKOTA-MONTANA DISTRICT 
Rev. Karl A. DeMarce, St. John Lutheran Church, Tappen, N. D. 
Rev. Daniel J. Spaude, Mighty Fortress/St. John Lutheran Church, Red Deer/Wetaskiwin, Alberta, Canada, from WLS 
Mr. Aaron Fischer, St. Martin’s Lutheran School, Watertown, S.D., from MLC 

MICHIGAN DISTRICT 
Rev. Ross A. Gottschalk, associate to the president of the Michigan District, Columbus, Ohio, from WLS 
Rev. Samuel P. Helwig, Our Savior Lutheran Church, Perry, Mich., from WLS 
Rev. Isaac Pappenfuss, Trinity Lutheran Church, Saline, Mich., from WLS 
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Rev. Paul C. Ritter, Crown of Life Lutheran Church, Warren, Mich., from WLS
Rev. Jeremiah M. Wallander, Michigan Lutheran Seminary, Saginaw, Mich., from WLS 
Mr. Lucas A. Martin, Hope Christian Academy, Westland, Mich., from MLC 
Mr. Nathan D. Spaude, St. John Lutheran School, Hemlock, Mich., from MLC  

MINNESOTA DISTRICT 
Rev. Robert P. Beaver, Salem Lutheran Church, Woodbury, Minn., from WLS 
Rev. Aaron T. Bush, Martin Luther College, New Ulm, Minn., from WLS 
Rev. Karl A. Christie, Our Savior Lutheran Church, Kasson, Minn., from WLS 
Mr. Jakob A. Casper, Bloomington Lutheran School, Bloomington, Minn., from MLC 
Mr. Maxwell C. Holmes, West Lutheran High School, Plymouth, Minn., from MLC 
Mr. Joel T. Holz, Immanuel Lutheran School, Hutchinson, Minn., from MLC 
Mr.	Matthew	R.	Krueger,	Salem	Lutheran	School–Greenfield,	Loretto,	Minn.,	from	MLC	

NEBRASKA DISTRICT 
Rev. Erik P. Lund, St. John/Good Shepherd, Lake Benton/Pipestone, Minn., from WLS 
Rev. David E. Young, Our Redeemer’s/Rock of Ages Lutheran Church, Martin, S.D./Gordon, Neb., from WLS 
Mr. Noah T. Worster, Nebraska Evangelical Lutheran High School, Waco, Neb., from MLC 

NORTH ATLANTIC DISTRICT 
Rev. Justin D. Digman, Abiding Word Lutheran Church, Orleans, Ontario, Canada, from WLS 
Rev. Joshua J. Koelpin, new mission, Boston, Mass., from WLS 
Rev. Andrew P. Krueger, Our Savior’s Lutheran Church, East Brunswick, N.J., from WLS  

NORTHERN WISCONSIN DISTRICT 
Rev. Erik C. Alair, Ascension Lutheran Church, Antigo, Wis., from WLS 
Rev. Joshua J. Frailing, Trinity Lutheran Church, Marinette, Wis., from WLS 
Rev. John Jordan, Beautiful Savior Lutheran Church, Green Bay, Wis., from WLS 
Rev. Joseph G. Neuberger, Divine Savior Lutheran Church, Shawano, Wis., from WLS 
Rev. Justin D. Steinke, missionary to the Philippines, from WLS
Rev. Samuel P. Westra, Mt. Olive Lutheran Church, Iron Mountain, Mich., from WLS 
Rev. Matthew J. Zenk, Trinity Lutheran Church, Neenah, Wis., from WLS  
Mr. Sheldon L. Habben, Trinity Lutheran School, Minocqua, Wis., from MLC 
Mr. Ryan C. Kohl, Beautiful Savior Lutheran Church, Green Bay, Wis., from MLC
Mr. Daniel A. Zabel, Trinity Lutheran School, Marinette, Wis., from MLC 

PACIFIC NORTHWEST DISTRICT 
Rev. Joel J. Hopper, St. Paul Lutheran Church, Tacoma, Wash., from WLS 
Mr. Jonah N. Plocher, Christ the King Lutheran School, Bremerton, Wash., from MLC 
Mr. Benjamin B. Washburn, Holy Trinity Lutheran School, Des Moines, Wash., from MLC

SOUTH ATLANTIC DISTRICT 
Mr. Jonah J. Christenson, New Hope Lutheran Academy, West Melbourne, Fla., from MLC 
Mr. Jarrett D. Mielke, Victory Lutheran Church, Jacksonville, Fla., from MLC 

SOUTH CENTRAL DISTRICT 
Rev. Caleb G. King, new mission, Collin County, Texas, from WLS 
Rev. Jacob M. Roecker, Gethsemane Lutheran Church, Oklahoma City, Okla., from WLS 
Mr. Matthew J. Brohn, Divine Savior Academy–Sienna, Missouri City, Texas, from MLC 
Mr. Michael Fromm, Divine Savior Academy–Sienna, Missouri City, Texas, from MLC 

SOUTHEASTERN WISCONSIN DISTRICT 
Rev. Zachary J. Kluball, Victory Lutheran Church, Lexington, Ky., from WLS 
Rev. Nathan T. Klusmeyer, Water of Life Lutheran Church, Racine/Caledonia, Wis., from WLS 
Rev. Daniel C. Wessel, Bethany Lutheran Church, Fort Atkinson, Wis., from WLS 
Rev. Christian A. Willick, Resurrection Lutheran Church, Aurora, Ill., from WLS 
Mr. Noah M. Arnold, Illinois Lutheran High School, Crete, Ill., from MLC 
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Mr. Hoonsik Jo, Jerusalem Lutheran School, Morton Grove, Ill., from MLC 
Mr. Ryan J. Kluba, Good Shepherd Lutheran School, West Bend, Wis., from MLC 
Mr. Conor N. Kopp, Illinois Lutheran High School, Crete, Ill., from MLC 
Mr. Nicholas S. Mitchell, Shoreland Lutheran High School, Somers, Wis., from MLC 
Mr. Caleb Paul, Illinois Lutheran High School, Crete, Ill., from MLC 
Mr. Tony W. Sahatjian, Zion Lutheran School, South Milwaukee, Wis., from MLC 
Mr. Evan K. Willick, Mt. Calvary Lutheran School, Waukesha, Wis., from MLC 
Mr. Keegan A. Young, Christ–St Peter Lutheran School–Centennial Campus, Milwaukee, Wis., from MLC 

WESTERN WISCONSIN DISTRICT 
Rev. Nathanael T. Goelzer, Gethsemane Lutheran Church, Davenport, Iowa, from WLS 
Rev. Stephen S. Oelhafen, St. Paul Lutheran Church, Menomonie, Wis., from WLS 
Rev. Zachary Satorius, Luther Preparatory School, Watertown, Wis., from WLS 
Rev. Ethan J. Schultz, Luther Preparatory School, Watertown, Wis., from WLS 
Rev. Samuel R. Schulz, St. John Lutheran Church, Whitewater, Wis., from WLS 
Mr. Brett R. Burger, Luther Preparatory School, Watertown, Wis., from MLC 
Mr. Jace Fellers, Christ–St. John’s Lutheran School, West Salem, Wis., from MLC 
Mr. Joesph C. Herrewig, Trinity–St. Luke, Clark St. Campus, Watertown, Wis., from MLC 
Mr. David H. Hirsch, Luther Preparatory School, Watertown, Wis., from MLC 
Mr. Evan J. Korthals, St. Paul Lutheran School, Lake Mills, Wis., from MLC 
Mr. Andrew J. Kramer, Peace Lutheran School, Sun Prairie, Wis., from MLC 
Mr. John R. Niebuhr, St. Mark Lutheran School, Eau Claire, Wis., from MLC

Pastor Jason Hacker, chairman
Pastor James Douglas, secretary

ADOPTED

Subject: Membership—congregations
Reference:	Report	from	the	President’s	Office
Resolution No. 02

WHEREAS  1) the following congregation is recommended by the district president for voting membership in the 
	 	 					Wisconsin	Evangelical	Lutheran	Synod;	and	

WHEREAS  2) the constitution of the congregation has been examined and approved by the district constitution 
	 	 					committee;	therefore	be	it

Resolved,  that this congregation be graciously welcomed into the voting membership of the Wisconsin 
  Evangelical Lutheran Synod:  

SOUTH CENTRAL DISTRICT 
Hope Lutheran Church, Houston, Texas

Pastor Jason Hacker, chairman
Pastor James Douglas, secretary

ADOPTED

Subject: Creation of Pastoral Shortage Task Force
Reference: President’s report
Resolution No. 03

WHEREAS  1) the synod president indicates, “One of the greatest and most obvious challenges is our shortage of 
       called workers” (President’s report);	and	
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WHEREAS  2) a teacher shortage task force was appointed by the synod president in May 2022 to study “the 
       teacher shortage issue from all angles to provide concrete recommendations to the Conference of 
       Presidents” (2023 Book of Reports and Memorials,	p.	27);	therefore	be	it

Resolved,  that the synod president appoint a pastoral ministry shortage task force to study the challenges 
  related to the present pastoral shortage and spiritual support for pastors from all angles to provide 
  concrete recommendations to the synod president to address this matter.  

Pastor Jason Hacker, chairman
Pastor James Douglas, secretary

ADOPTED

Subject: Commitment of recruitment of called workers
Reference: President's report
Resolution No. 04

WHEREAS  1) the synod president posed the question as to whether now is the time to “commit ourselves to 
       a concerted and wide-ranging synodwide effort to encourage more people to serve in the public 
       ministry and to provide as much assistance as possible to make that choice more affordable” 
       (President’s report);	and		

WHEREAS  2) Martin Luther College states in its Philosophy of Financial Assistance and Student Debt,  

  “About 75 percent of MLC students graduate with debt. The debt for that 75 percent
   averages $27,000. If two of our graduates marry, the debt can double. Many of our 
  graduates, therefore, enter their public ministries with a challenging burden—a 
  burden exacerbated by the lower lifetime earning potential of called workers 
	 	 compared	to	college	graduates	in	other	fields.	

	 	 “This	financial	burden	has	a	negative	effect	on	recruitment.	In	a	competitive	college	
  marketplace, we are at a disadvantage in rankings that use a return-on-investment 
  framework. According to a 2019 Sallie Mae report, most high school students and 
  their parents list college cost, often including consideration of return on investment, 
  as the most important factor in their college choice. 

  “While we remain convinced that the value of ministerial training—and the blessings 
	 	 of	a	life	dedicated	to	gospel	ministry—far	outweigh	financial	considerations,	we	still	
	 	 must	admit	that	the	debt	load	carried	by	many	MLC	graduates	likely	has	a	significant	
	 	 negative	impact	on	student	recruitment.”;	therefore	be	it

Resolved,  a) that the synod president appoint a Recruitment Task Force to study and address the challenges to 
	 	 					recruitment	for	our	ministerial	education	schools;	and	be	it	finally

Resolved,  b) that the Recruitment Task Force consider the implementation of a called worker tuition 
       reimbursement program at all levels of the ministerial education system.

Pastor Jason Hacker, chairman
Pastor James Douglas, secretary

ADOPTED
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Subject: Report of the Conference of Presidents 
Reference: Book of Reports and Memorials, pp. 4-18
Report No. 01

Our committee commends the Conference of Presidents for its faithful labors for our Savior and synod.  

After reading and discussing the report of the Conference of Presidents (COP), our committee has the following 
encouragements:  

• We applaud all efforts to formulate the synod’s ministry plan, fund it, and execute it. We are especially grateful to 
   our WELS congregations and members who continued to support our synod’s mission and ministry through 
   generous Congregation Mission Offerings. We urge congregations to continue their Congregation Mission Offerings 
   and, where able by the grace of God, to increase them so that our synod may expand its mission and ministry. 
•	We	applaud	all	efforts	to	strengthen	recruitment	for	full-time	public	ministry.	We	specifically	pray	the	Lord	will	
   provide needed principal, pastor, and early childhood ministry candidates. 
• We echo the gratitude of the COP for the new hymnal and pray that it will enhance the worship and devotional life 
   of our WELS members. 
• We give thanks to the Lord for the Translation Liaison Committee and its ongoing efforts to monitor the busy 
   world of Bible translation. 
• We applaud the work of the Continuing Education for Called Workers Committee. We are especially grateful for its 
   steady coordination of substantive spiritual and professional growth programs for pastors, teachers, and staff 
   ministers. We give thanks to the Lord of the Church for generous donors who support these various growth programs. 

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary 

Subject: Convention attendance report 
Report No. 02

The 67th biennial convention of the Wisconsin Evangelical Lutheran Synod was attended by 348 voting delegates 
composed of 118 pastors, 3 world missionaries, 63 teachers/staff ministers, and 164 lay delegates. An additional 
53 advisory delegates and 3 special guests attended all or part of the convention.  

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

 

Subject: Triennial conference proposal
Reference: Book of Reports and Memorials, pp. 7,8
Report No. 03

Our committee recognizes the Conference of Presidents (COP) is not asking for action on this proposal at the 2023 
convention. Nevertheless, our committee notes two preliminary concerns with regard to grassroots participation 
and synodical responsiveness. We are concerned about reducing grassroots participation at synod conventions and 
about delaying our ability to respond as a synod in convention to pressing issues that arise. We urge caution on 
what	would	be	a	significant	change	and	support	the	pursuit	of	fuller	discussion	and	input	from	the	districts.

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

Committee #2: 
Conference of Presidents
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Subject: Memorial (2023-02), Reevaluation of the call process
Reference: Book of Reports and Memorials, p. 169
Report No. 04

Our committee does not support this memorial for the following reasons. The key challenge before us is not 
technological, nor is it a too frequent occurrence of multiple calls issued to one minister. The Conference of 
Presidents	has	at	its	fingertips	up	to	date	technology.	And	the	occasion	of	more	than	one	additional	call	is	relatively	
infrequent.	Rather,	the	issue	at	present	is	a	low	volume	of	called	workers	to	fill	a	high	volume	of	vacancies.	We	
encourage the Conference of Presidents to continue with the call process as it is trusting the Lord of the Church will 
continue to provide both wisdom and workers for the harvest. 

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

Subject: Memorial (2023-04), Artificial intelligence and the church
Reference: Supplemental memorial to Book of Reports and Memorials
Report No. 05

Our committee does not support implementation of a moratorium on the use of language model AI as was stated 
in this memorial. We recognize, however, that general understanding of the topic of language model AI is relatively 
low among us. For that reason, we commend the topic for further study by our districts. 

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

Subject: Convention offerings
Report No. 06

A thank offering was gathered at the convention opening service. It has been designated to be split between the two 
synods	with	which	WELS	is	declaring	or	affirming	fellowship:	Obadiah	Lutheran	Synod	in	Uganda	and	Iglesia Cristo 
WELS Internacional of Latin America.

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

Subject: Expression of gratitude
Resolution No. 01

WHEREAS		 1)	the	accomplishment	of	the	convention’s	work	requires	the	effort	of	many	people;	and

WHEREAS		 2)	the	work	of	the	synod	depends	on	the	concentrated	labor	of	many	people	within	its	membership;	
       therefore be it

Resolved,  that the synod in convention express its gratitude to:
  1. The faculty and staff of Michigan Lutheran Seminary for hosting this convention.
	 	 2.	The	support	staff	and	officers	of	the	synod	for	arranging	and	conducting	the	business	of	this	
       convention.
	 	 3.	Those	who	delivered	the	sermons	and	devotions;	conducted	the	services;	served	as	
	 	 					organists	and	instrumentalists;	sang	in	the	choirs;	and	in	other	ways	led	us	in	worship.
	 	 4.	The	Lutheran	Women’s	Missionary	Society	for	the	presentation	of	flags.
	 	 5.	The	delegates	and	floor	committees	of	the	convention	for	their	consecrated	efforts;	all	who	
      served on boards, commissions, and committees of the synod.
  6. The school staff, kitchen staff, audio/visual services, technology services, pages, and volunteers who 
																																				contributed	their	time	and	talent	to	make	the	convention	flow	smoothly	to	a	successful	completion.
  7. All organizations who provided materials for the convention.
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  8. All other WELS agencies who provided time, materials, and representatives to inform delegates of 
      synod work.
  9. All others who helped at the convention in any way.

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

ADOPTED

Subject: Location of WELS' 68th biennial convention
Resolution No. 02

WHEREAS  Martin Luther College has extended an invitation to host the 2025 synod convention in 
	 	 New	Ulm,	Minn.;	therefore	be	it

Resolved,  that we accept the invitation of Martin Luther College with thanks.

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

ADOPTED

Subject: Memorial (2023-01), Pastoral brief on critical theories in light of Scripture
Reference: Book of Reports and Memorials, p. 169
Resolution No. 03

WHEREAS  1) all of humanity is created in the image of God and stand equally condemned in original sin before 
	 	 					him	(Genesis	9:6;	Psalm	9:8;	James	3:9);	and

WHEREAS  2) Jesus is the Savior of all and his church includes people from every nation, tribe, people, and 
	 	 					language	(Revelation	7:9);	and

WHEREAS		 3)	the	concepts	of	justice	and	equality,	properly	understood,	are	thoroughly	biblical	(1	Kings	3:9;	
	 	 					Psalm	82:3;	Isaiah	1:17);	and	

WHEREAS  4) in our world, the concepts of justice and equality have been toppled from their theological 
	 	 					foundations	and	distorted;	and

WHEREAS		 5)	the	prevalence	of	"critical	theory";	"critical	race	theory";	"diversity,	equity,	and	inclusion";	"social	
	 	 					justice";	and	related	theories	are	causing	confusion	and	concern;	therefore	be	it

Resolved,  that the WELS Conference of Presidents prepare a pastoral brief emphasizing the importance of 
  justice and analyzing critical theories in light of Scripture.

Pastor Andrew Mueller, chairman 
Teacher Dane Mattes, secretary

ADOPTED
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Committee #3: 
Commission on Inter-Church Relations

Subject: The work of the Commission on Inter-Church Relations—Part one
Reference: Book of Reports and Memorials, pp. 19-22
Report No. 01

What a blessing to review the work of the Commission on Inter-Church Relations (CICR). According to our WELS 
bylaws, the CICR is charged to “serve under the Conference of Presidents by representing the synod in doctrinal 
discussions with other church bodies who are, or are not, in fellowship with the synod” and to “keep itself informed 
on the doctrinal trends in other church bodies.” We are grateful for the summary of this work, which the CICR 
provided in its report to the convention. We also are grateful for the service of Prof. Keith Wessel, who has now 
concluded	his	final	term	on	the	commission,	having	served	as	our	contact	man	for	our	sister	churches	in	Scandinavia.	

World Missions One Teams 
It is gratifying to see the close connection between the work of the CICR and the Board for World Missions “in 
assisting established and emerging church bodies from around the globe who are looking for fellowship with 
WELS and for assistance in educating pastors in their countries in confessional Lutheranism.” In this connection, 
representatives from the CICR work with our world mission “One Teams” in Asia, Africa, Europe, and Latin America. 

Many requests for fellowship discussions, particularly from church bodies in Africa, have led the CICR to develop 
a “four-stage toolkit” as a process for determining whether fellowship exists or not. This toolkit, for example, was 
helpful in the two years-plus of discussions with the Obadiah Lutheran Synod in Uganda, with whom we have 
the honor of declaring fellowship at this convention. We pray for God’s continued blessing on all the discussions 
currently being held with various church bodies around the globe. We also pray for God’s blessing on this work in 
parts	of	the	world	where	it	is	becoming	increasingly	difficult—or	impossible—to	travel,	such	as	in	some	parts	of	Asia.	

In	regard	to	our	work	in	Europe,	we	make	special	mention	of	the	war	in	Ukraine,	which	has	had	a	“significant	
impact” on our sister churches in Russia and Ukraine. God speed the day when our work in those places can be 
done in more peace and quietness. 

The work of the online education program in Latin America (Academia Cristo) has been greatly blessed and has 
resulted in the formation of a number of Christian groups throughout Latin America. The work of our sister church 
in Colombia has led the way to form Iglesia Cristo WELS Internacional with these groups. As a result of this work, 
we	will	have	the	ability	to	affirm	our	fellowship	with	Iglesia Cristo WELS Internacional at this convention. 

Pastor David Kolander, chairman 
Teacher Martin Miller, secretary  

Subject: The work of the Commission on Inter-Church Relations—Part two
Reference: Book of Reports and Memorials, pp. 19-22
Report No. 02

Other church bodies 
In our country we continue to be privileged to walk in unity with the Evangelical Lutheran Synod (ELS). We pray for 
God’s blessing on the work of ELS President Glenn Obenberger as he continues to guide our brothers and sisters in 
the fellowship of faith we enjoy. 

We are saddened by the cessation of formal doctrinal discussions with the Church of the Lutheran Confession (CLC). 
(“Formal doctrinal discussions take place when there is reason to believe that there may be doctrinal agreement.”) 
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We pray the Lord would allow these discussions to resume at some point. 

While we have not held “formal doctrinal discussions” with the Lutheran Church–Missouri Synod (LCMS), we 
note that the CICR “strongly endorses the continuation of the informal talks with the Missouri Synod,” with “full 
confidence	in	those	who	represent	the	commission	in	them.”	These	informal	discussions	began	in	2012.	We	are	
thankful	that	these	conversations	on	various	doctrines	and	topics	have	been	deemed	“beneficial	for	both	synods,	
as well as for our sister synod, the ELS, which is a full partner in the talks.” Our committee’s report will include a 
resolution in regard to these discussions in connection with Memorial (2023-03), which was assigned to us for 
consideration.  

That same memorial notes a concern about the LCMS president addressing the delegates of the 2021 convention 
from the podium.  

We	understand	that	the	LCMS	president’s	first-time	attendance	of	our	synod	convention	as	a	guest	provided	
an opportunity for us to welcome him and for him to extend a greeting to us in connection with the informal 
discussions that are currently being carried out. We are grateful for the candor of his words of appreciation for the 
opportunity to carry out these informal discussions, together with the agreement that it was necessary for WELS to 
break with the LCMS in 1961. He also concurred that much work still remains to be done before there could be any 
thought of beginning formal doctrinal discussions.  

At the same time, we give our encouragement that, if such a special circumstance should again arise in which a 
speaker outside of our fellowship might be considered to address the synod in convention, our synod president 
work with our Conference of Presidents to give appropriate explanation and the necessary publicity, to whatever 
degree that is possible, to keep the members of our synod informed as to what is taking place, since this has not 
been our general practice.   

Finally, what joy must have been experienced by those who attended the Confessional Evangelical Lutheran 
Conference (CELC), which was held in Seoul, South Korea, from June 6–8, 2023. Thirty-four church bodies are part 
of this conference, which is the international association of churches in fellowship with WELS. God be praised for 
this blessed fellowship of faith and love. 

Pastor David Kolander, chairman 
Teacher Martin Miller, secretary

Subject: Affirmation of fellowship with Iglesia Cristo WELS Internacional
Resolution No. 01

WHEREAS  1) Iglesia Cristo WELS Internacional is a church body whose members were all at one time either 
       WELS missions or individual congregations established through WELS mission efforts (in 
       particular, through Academia Cristo);	and	

WHEREAS  2) WELS Commission on Inter-Church Relations (CICR) has reviewed the doctrinal statement and 
       constitution of Iglesia Cristo WELS Internacional and found it to be in full agreement with the 
	 	 					doctrine	and	practice	of	WELS;	and 	

WHEREAS		 3)	the	CICR	is	recommending	that	WELS	publicly	affirm	church	fellowship	with	Iglesia Cristo WELS 
       Internacional;	therefore	be	it	

Resolved,		 a)	that	with	gratitude	to	God,	WELS	publicly	affirms	church	fellowship	with	Iglesia Cristo WELS 
       Internacional;	and	be	it	finally	

Resolved,  b) that we ask God to continue to give joy and blessing to both of our church bodies through this 
       fellowship. 

Pastor David Kolander, chairman 
Teacher Martin Miller, secretary

ADOPTED
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Subject: Declaration of church fellowship with the Obadiah Lutheran Synod of Uganda
Resolution No. 02

WHEREAS  1) the Obadiah Lutheran Synod, a confessional Lutheran church body located in the country of 
	 	 					Uganda,	has	formally	requested	to	enter	into	church	fellowship	with	WELS;	and	

WHEREAS  2) the WELS One Africa Team spent at least two years visiting the leadership and congregations of 
	 	 					the	Obadiah	Lutheran	Synod;	and 	

WHEREAS  3) this visitation included reviewing all aspects of its doctrine and practice, as well as the instruction 
	 	 					of	its	leaders;	and

WHEREAS  4) the WELS One Africa Team supports the request of the Obadiah Lutheran Synod to enter into 
	 	 					church	fellowship	with	WELS;	and

WHEREAS  5) WELS Commission on Inter-Church Relations has reviewed the reports of the One Africa Team 
       and the doctrinal statements andn constitution of the Obadiah Lutheran Synod and has found the 
	 	 					Obadiah	Lutheran	Synod	to	be	in	full	agreement	with	the	doctrine	and	practice	of	WELS;	therefore	
       be it

Resolved,  a) that with gratitude to God, WELS declares church fellowship with the Obadiah Lutheran Synod in 
	 	 					Uganda;	and	be	it	finally	

Resolved,  b) that we ask God to give joy and blessing to both of our church bodies through this fellowship. 

Pastor David Kolander, chairman 
Teacher Martin Miller, secretary

ADOPTED

Subject: WELS/ELS/LCMS informal discussions
Resolution No. 03

WHEREAS  1) Memorial (2023-03) speaks to the issue of the informal meetings that have occurred between 
       leaders of WELS, the Evangelical Lutheran Synod (ELS), and the Lutheran Church–Missouri Synod 
	 	 					(LCMS)	since	2012;	and	

WHEREAS  2) “after almost 30 years of doctrinal disagreement,” the synod in convention “suspended fellowship 
	 	 					with	the	Lutheran	Church–Missouri	Synod”	in	1961;	and		

WHEREAS  3) this memorial requests that “the informal meetings with the LCMS be replaced with the method 
       that is currently being used in our dealings with the CLC (Church of the Lutheran Confession),” 
       which are formal doctrinal discussions, a term that our Commission on Inter-Church Relations 
       (CICR) notes in their report that we use when “there may be reason to believe there may be 
	 	 					doctrinal	agreement”;	and		

WHEREAS  4) we respect the sensitivity with which these informal meetings—and the publicity about them—
       must be handled, so that we do not cause confusion among our brothers and sisters in WELS, 
       especially for those “current members, pastors, and congregations of WELS who left the LCMS for 
       the sake of the gospel and their own conscience,” since in 1961 our synod in convention 
	 	 					“suspended	fellowship	with	the	LCMS”;	and		

WHEREAS  5) in 1961 the synod in convention also resolved that “under conditions which do not imply a denial 
       of our previous testimony we stand ready to resume discussions with the Lutheran Church–
       Missouri Synod with the aim of reestablishing unity of doctrine and practice and of restoring 
       fellowship relations, these discussions to be conducted outside the framework of fellowship” 
       (1961 Proceedings,	pp.	198,199);	and	

WHEREAS  6) in 2012 the Commission on Inter-Church Relations (CICR) determined that circumstances were 
	 	 					appropriate	to	resume	discussions	outside	the	framework	of	fellowship;	and
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WHEREAS  7) the synod in convention in 2013 resolved “that we encourage our leadership in conjunction with 
       the Commission on Inter-Church Relations to continue discussions with the LCMS to strive for true 
       unity based on full agreement in doctrine and practice” (2013 Proceedings,	p.	32);	and	

WHEREAS  8) over the past 11 years the synod president has kept the members of the synod informed on the 
       details of these informal discussions through avenues such as Forward in Christ, the Together 
       e-newsletter, the WELS website, and answers to questions posted on the WELS website—and the 
       CICR has done the same through its regular reports to the synod in Report to the Twelve Districts 
       and Book of Reports and Memorials;	and	

WHEREAS		 9)	these	various	publicity	pieces	have	spoken	candidly	about	the	benefits	of	these	discussions,	as	
       well as the realization that “none of the participants at these informal meetings anticipate a 
       restoration of church fellowship between ELS/WELS and the LCMS in the near future” (WELS 
	 	 					website	post,	Oct.	10,	2018);	and		

WHEREAS        10) in its report in the 2023 Book of Reports and Memorials the CICR “strongly endorses the 
	 	 					continuation	of	informal	talks	with	the	Missouri	Synod	and	has	full	confidence	in	those	who	
       represent the commission in them,” believing that these continued informal talks with the LCMS 
	 	 					“are	beneficial	for	both	synods,	as	well	as	for	our	sister	synod,	the	ELS,	which	is	a	full	partner	in	
	 	 					the	talks”;	and		

WHEREAS        11) the CICR does not believe we are in a position to initiate “formal doctrinal discussions,” which 
	 	 					would	mean	“there	is	reason	to	believe	there	may	be	doctrinal	agreement”;	therefore	be	it

Resolved,  a) that the synod in convention continue to support the ongoing informal conversations between 
	 	 					WELS,	the	ELS,	and	the	LCMS;	and	be	it	further

Resolved,  b) that the Conference of Presidents and the CICR continue to update the members of the synod as to 
	 	 					developments	in	these	conversations;	and	be	it	finally	

Resolved,  c) that we continue to ask the Lord of the Church in his mercy to grant that these informal 
       conversations someday lead to formal discussions and then to the day when it can be said that 
       doctrinal unity truly exists between these three synods on the basis of Holy Scripture, so that
       fellowship could be declared.  

Pastor David Kolander, chairman 
Teacher Martin Miller, secretary

ADOPTED

Committee #4: 
Ministry of Christian Giving 

Subject: General report
Reference: Book of Reports and Memorials, pp. 23-26
Report No. 01

We	commend	the	Ministry	of	Christian	Giving	(MCG)	director,	office	staff,	and	Christian	giving	counselors	(CGCs)	
for their continued faithful work in encouraging monetary gifts for gospel ministry. We thank God for the high 
level of congregational support received through Congregation Mission Offerings (CMO) and for the 98 percent 
participation rate for submitting CMO commitments for 2023.  
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Committee #5: 
Communication Services

Subject: Communication Services
Reference: Book of Reports and Memorials, pp. 26-28
Report No. 01

We commend Communication Services for its continuing work, under the auspices of the Conference of Presidents, 
to clearly and consistently communicate the mission and ministry of our synod to the constituency of our synod 
and	beyond. We	encourage	Communication	Services	to	continue	to	persistently	keep	its	finger	on	the	pulse	of	
communication	media	and	methods	that	prove	most	effective	to	this	work. We	invite	the	synod	in	convention	to	join	us	
in giving thanks to our gracious God for gifting us with the faithful service of Rev. John Braun, who served as the editor 
of Forward in Christ for the past 16 years.  

Pastor Adam Zimpelmann, chairman
Teacher Paul Leifer, secretary

We further commend the MCG for its decision, at the direction of the Conference of Presidents, to contract with 
consulting	firm	BWF	to	learn	how	to	better	nurture	relationships	with	donors	and	connect	them	with	their	areas	of	
interest. We thank God for the many contacts made by our CGCs and for the generosity of WELS members. 

We encourage the MCG to continue to coordinate efforts with WELS Communication Services and the various areas 
of ministry (e.g. Ministerial Education, World/Home Missions, etc.) to prepare giving appeals that are directed and 
timely. We especially encourage every effort to try to prevent possible “donor fatigue” among WELS donors. 

We commend the MCG for its assistance with important projects and campaigns, both past and current, including 
the Martin Luther College competency-based education initiative, “100 missions in 10 years” with the Board for 
Home Missions, and Luther Preparatory School’s new music center.  

We	praise	God	for	the	CGCs’	efforts	to	remain	up	to	date	on	best	practices	for	giving.	We	specifically	thank	God	for	
Rev.	Rich	Kogler,	Rev.	Phil	Gieschen,	Mr.	Rick	Kneser,	and	Rev.	Dr.	Michael	Dietz,	who	finished	their	service	as	CGCs	
in this past biennium. We ask for God’s blessing on new Christian giving counselors Rev. Steve Schmeling, Rev. Craig 
Wasser,	Mr.	Pat	Ruehrdanz,	and	Mr.	Terry	Helton.	We	pray	that	God	will	enable	the	MCG	to	fill	its	office	vacancy	and	
two CGC vacancies. 

In a time when our world and nation’s economies are uncertain, what an amazing blessing it is to see that our 
synod’s membership continues to support gospel ministry through their monetary gifts. Praise be to God for his 
gifts to us and the generosity of his people! 

Pastor William Carter, chairman 
Staff Minister Levi Nagel, secretary
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Committee #6: 
Synodical Council

Subject: Final report
Reference: Book of Reports and Memorials, pp. 43-57
Report No. 01

We are encouraged by the Synodical Council’s understanding of the Congregational Services report presented by 
Pastor Jonathan Hein at the synod in convention on Aug. 1, 2023. 

A main focus of our committee’s discussion was the plan to start 100 new missions in 10 years. We are excited 
about the prospect of more outreach and are in full agreement that along with the expansion of our congregational 
footprint, consolidation of ministries should be considered where possible. 

Other questions raised concerned the future of Martin Luther College (MLC) and some of our current efforts to 
grow our called worker pool. Have we properly studied the potential unintended consequences to our worker 
training	college	regarding	competency-based	education,	synod	certification	programs,	and	the	calling	of	public	
school teachers into WELS schools? While these programs have the potential to provide much needed workers, 
we wonder where they will leave MLC in the long run as going to New Ulm is becoming less and less necessary. We 
encourage the Synodical Council to look into this issue.  

We	are	encouraged	and	excited	by	the	“Christ	through	us”	long-range	plan,	specifically	its	focus	on	one-on-one	
evangelism.	We	see	many	benefits	to	the	approach	and	believe	Christ’s	church	should	continue	to	be	empowered	to	
and encouraged to share the saving truths of the gospel with those closest to us. We are all missionaries, and it will 
serve our church well if we truly adopt this attitude and culture. 

Pastor Carlos Leyrer, chairman
Teacher Andrew Willems, secretary

Committee #7: 
Ministry Financial Plan (Budget)

Subject: Ministry financial plan (2023–25) FY24/FY25 Biennium
Reference: Book of Reports and Memorials, pp. 71-95
Report No. 01

It	is	with	joyful	thanks	for	the	blessings	of	our	gracious	God	that	we	note	that	WELS	is	financially	strong.	
Congregation Mission Offerings (CMO), unrestricted special fund support, and other unrestricted support increased 
in Fiscal Year 2021–22 leading to an overall increase in reserves of $6.0 million. Projections indicate that these 
trends will continue and be on pace as planned for Fiscal Year 2022–23. The worker training schools remain 
financially	strong	with	healthy	reserve	levels	and	support	without	donor	restrictions	trending	higher	than	planned	
levels.	Recent	enrollment	trends	at	Martin	Luther	College,	however,	are	concerning,	and	long-term	financial	
impact is being closely monitored. WELS Church Extension Fund, WELS Foundation, WELS Investment Funds, and 
Northwestern	Publishing	House	finished	FY22	financially	stronger	than	when	they	began	the	year.	Projections	for	
Fiscal Year 2022–23 (FY23) are similarly strong with reported increases of reserves without donor restrictions. 
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The	FY24	ministry	financial	plan	of	$101.8	million	and	FY25	ministry	financial	plan	of	$104.6	million	does	assume	
a 0.5 percent increase in CMO and relies on the drawdown of the Financial Stabilization Fund of approximately $4.0 
million and on areas of ministry and schools using $11.5 million of reserves. 

Pastor Matt Brown, chairman 
Teacher Adrian Smith, secretary 

Subject: Potential issues for the next biennium
Reference: Book of Reports and Memorials, pp. 71-95
Report No. 02 

Our	floor	committee	has	recognized	the	many	blessings	the	Lord	has	showered	upon	us	in	the	last	biennium	as	our	
first	report	indicates.	Our	committee	also	unanimously	and	joyfully	supports	the	proposed	ministry	financial	plan	
for 2023–24 and 2024–25 as our resolution also indicated. We join our brothers and sisters in our synod in prayer 
for this plan and commit to serve in whatever way we can.  

With this report we wish to highlight some potential issues in the next biennium. These were topics that came up in 
our	committee	discussion	and	in	our	meeting	with	WELS	Chief	Financial	Officer	Kyle	Egan.	These	potential	issues	
do not lessen our support for the plan, but we do want to let the convention know that these were discussed. We 
are	also	confident	that	these	issues	are	being	considered	in	the	ministry	financial	plan	for	the	next	biennium.	

We	discussed	inflation	as	compared	to	the	projected	increase	in	the	salary	matrix.	We	also	discussed	the	lower	
enrollment	at	Martin	Luther	College	and	what	that	could	mean	for	the	financial	stability	of	MLC.	It	is	impossible	to	
predict what the next two years will bring. We know God will continue to do all that he does through the gospel, but 
what that looks like in our world and in our synod is in his hands.  

Our	committee	was	pleased	to	hear	that	financial	leadership	had	considered	areas	of	potential	uncertainty	in	the	
ministry	financial	plan.	The	financial	and	ministry	blessings	of	the	past	several	years	seem	to	indicate	continued	
strong support for our synodical work in the face of many uncertainties. Most importantly the living and enduring 
Word	of	God	continues	to	give	us	confidence	moving	forward	into	uncertain	times	from	our	perspective	but	into	
times that rest securely in the hands of our Savior God. We joyfully commit our work into his hands and ask him to 
strengthen us for it through Word and sacrament.

Pastor Matt Brown, chairman 
Teacher Adrian Smith, secretary

Subject: Ministry financial plan (2023–25) FY24/FY25 Biennium
Reference: Book of Reports and Memorials, pp. 71-95
Resolution No. 01

WHEREAS		 1)	the	Lord	of	the	Church	has	blessed	our	synod	with	generous	financial	offerings	from	congregations
	 	 					and	individuals;	and		

WHEREAS  2) the Synodical Council (SC) has thoughtfully and prayerfully studied the needs, opportunities, and 
	 	 					resources	that	our	gracious	God	has	placed	before	our	synod;	and		

WHEREAS		 3)	the	SC	has	assessed	with	cautious	optimism	the	expected	financial	resources	available	through	
       Congregation Mission Offerings (CMO), the Financial Stabilization Fund, individual gifts, and other 
	 	 					sources	of	revenue;	and

WHEREAS		 4)	the	SC	has	proposed	a	sound	ministry	financial	plan	for	the	FY24/FY25	Biennium	that	strikes	a	
	 	 					careful	balance	between	expected	financial	needs	and	anticipated	financial	support	for	the	work	of	
				 	 					the	gospel;	therefore	be	it

Resolved,		 a)	that	we	adopt	the	SC’s	ministry	financial	plan	for	the	FY24/FY25	Biennium;	and	be	it	further

Resolved,  b) that we encourage every congregation and member of WELS to support the gospel ministry 
	 	 					entrusted	to	our	synod;	and	be	it	finally
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Committee #8: 
Home Missions

Subject: General report
Reference: Book of Reports and Memorials, pp. 97-103
Report No. 01

It is the role of the Board for Home Missions (BHM) to coordinate planting of churches and aiding mission-minded 
congregations in the United States, Canada, and the English-speaking West Indies so that many more people 
may hear about Christ’s love. We are pleased to report the BHM continues to be faithful in its role as it works in 
coordination with its district mission boards and various mission counselors. 

The report of the Board for Home Missions in Book of Reports and Memorials (BORAM) appeals to our Savior’s 
commission to “Go” with the promise of his authority, his presence, and the power of his Word and sacraments 
(Matthew 28:18-20). Our committee would like to underscore our support of the 100 missions in 10 years initiative 
adopted at the last convention in pursuit of the Great Commission. We do so with the observation that almost 800 
of our roughly 1,250 congregations are in just three states: Wisconsin, Minnesota, and Michigan. While there is 
still much mission work to carry out in these places, we are not nearly so well positioned to proclaim the gospel 
in	other	areas	of	the	country	with	significant	and	growing	populations.	This	initiative	gives	us	the	opportunity	to	
establish more footholds of gospel proclamation where the harvest is increasingly plentiful.  

The challenges we face in such a goal are not few. Monetary support and adequate internal operations are a 
concern.	We	recognize,	as	well,	the	increased	challenge	this	initiative	presents	for	pastoral	staffing.	Vacancy	rates	
are already high. Opening more missions increases demand. However, it is noteworthy that some congregational 
consolidations have occurred in places where one larger congregation can do more gospel ministry than two 
smaller congregations. Should this become a trend, it could allow for the gradual reallocation of more pastors to 
other	fields	over	the	next	ten	years.	We	find	it	encouraging	that	WELS	had	more	pastors	in	2021	(1,388)	than	we	
had in 1990 (1,361), the year our membership reached its all-time high. As a church body we want to steward all 
our resources as wisely as possible. 

We	are	confident	the	Board	for	Home	Missions	is	taking	these	challenges	seriously	and	continues	to	work	diligently	
to address them. Our encouragement is that we collectively recognize this work does not just involve the BHM 
but	all	the	people	of	WELS.	In	that	spirit,	pray	the	Lord	would	raise	up	workers	for	his	harvest	field,	not	only	that	
we might reach a goal but that more and more might be won for the kingdom. Pray for the leaders who have been 
asked to coordinate the effort, that they are given an extra measure of wisdom and strength for the task. Pray that 
God	would	stir	our	hearts	to	work	together	selflessly	for	the	extending	of	God’s	kingdom,	and	open	our	eyes	to	
opportunities new and old to do just that. Finally, pray that the Lord would increase our trust in all his promises. 

In accordance with his promises, the Lord of the Church has already blessed the launch of our “100 in 10” initiative. 
We are delighted to report that, since the publication of BORAM, two of the nine newly approved mission starts 
have been staffed with graduates from Wisconsin Lutheran Seminary. As of the writing of this report, one more has 
been	filled	through	the	acceptance	of	a	call	from	the	field.	We	thank	God	for	this	encouraging	start	and	ask	him	to	

Resolved,  c) that we ask the Holy Spirit to continue to inspire his people to give as they have been given, in 
       support of our synod’s task to hold before the world the good news of Jesus.

Pastor Matt Brown, chairman 
Teacher Adrian Smith, secretary

ADOPTED
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continue to provide us with the missionaries, the money, and adequate Home Missions support staff as we proclaim 
his	saving	name	in	North	America. 	

We are thankful for the yeoman’s work of Mr. Sean Young, senior director of Missions Operations, and Pastor Mark 
Gabb, chairman of the Board for Home Missions, on the “100 in 10” initiative during the vacancy of a full-time 
administrator.	We	pray	that	God	provide	the	right	man	at	the	right	time. 	

It is with thanks to God that we highlight the support provided by the BHM toward our WELS Campus Ministry as 
it strives to connect college students from around the world with the life-giving message of the gospel. Additionally, 
we give thanks to God for the WELS Mission Journeys program as it provides WELS members many and varied 
opportunities to walk together in the Great Commission. 

We are especially grateful to the Lord for the generosity of the Church Extension Fund, which has been an 
invaluable	partner	of	WELS	Home	Missions	by	providing	finances	and	grants	to	congregations	to	support	and	
expand gospel ministry. 

We also want to acknowledge and ask the Lord’s blessing on the BHM’s new relationship with Space Together, a 
service that could prove to be very helpful for both established and mission congregations in their efforts to be wise 
stewards	of	their	financial	and	property	resources.		

Finally, we entrust the results of all our efforts to God alone. Whatever “trophies” he places in our hands, we lay 
them at his feet and crown him Lord of all.    

Pastor David Koelpin, chairman 
Pastor Michael Seifert, secretary 

Subject: Memorial (2023-06) Staffing new missions
Reference: Unprinted memorial at welsconvention.net/boram
Report No. 02

The Home Missions Floor Committee reviewed and discussed this memorial. While we appreciate its intent to use 
our	pastoral	resources	as	wisely	as	possible,	we	decided	against	bringing	it	to	the	convention	floor.	In	many	cases,	
using manpower and assistance from neighboring congregations in our fellowship to start new missions is not 
feasible without hindering the ministry of both parties. In cases where it is feasible, we observe that Home Missions 
is	already	availing	the	mission	of	such	help,	e.g.,	Cincinnati,	Kronenwetter,	Panama	City	Beach. 	

Pastor David Koelpin, chairman 
Pastor Michael Seifert, secretary

Committee #9: 
World Missions and Joint Mission Council

Subject: Board for World Missions and Joint Mission Council reports
Reference: Book of Reports and Memorials, pp. 104-110
Report No. 01

God has certainly continued to bless the work of the Board for World Missions and the Joint Mission Council 
as the gospel continues to spread in 45 different countries around the world. We ask that God would bless the 
exploration	efforts	in	the	19	prospective	new	mission	fields.	May	God	continue	to	find	workers	to	carry	out	his	
Great Commission! 
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We celebrate the work of Academia Cristo	in	expanding	our	church	fellowship	in	Bolivia,	finding	ways	to	use	
church planters to begin new churches in Central and South America, and effectively using social media to spread 
the gospel. We rejoice in the doors God has opened to expand ministry through the theological education center 
in Vietnam, the Apache Christian Training School, a new mission in London, and the Obadiah Lutheran Synod in 
Uganda. We urge our missionaries to continue in their faithful work as our worldwide fellowship approaches a 
point where it will surpass the size of our church body in North America! 

The Pastoral Studies Institute continues to do important work in training men to spread the gospel in their own 
unique cultural settings. Twenty-four men are currently enrolled in the program. A new program, formed with the 
Urban Advisory Board, called the Joshua Urban Ministry Program, is training urban Black men for local urban Black 
ministry	and	has	formed	its	first	cohort.	

We urge churches to consider participating in the WELS Mission Journeys program. This program allows members 
to	experience	gospel	outreach	firsthand	and	take	these	skills	and	experiences	back	home	where	they	can	use	them	
to reach out to their own communities. 

Pastor Paul Seager, chairman 
Teacher Matt Linton, secretary

Committee #10: 
Ministerial Education

Subject: Gratitude for faithful servants
Reference: Book of Reports and Memorials, pp. 111-143
Report No. 01

We are concerned about parish pastor vacancies in WELS. We are also concerned about vacancies in principal 
and	early	childhood	director	positions.	We	want	to	see	all	classrooms	and	pulpits	filled	with	qualified	pastors	and	
teachers. But amid those concerns, we do not want to forget the tremendous blessings we have in the men and 
women who are currently serving in our congregations and schools, especially in our ministerial education schools. 
Their	faithfulness	to	the	Word	of	God	and	their	unqualified	subscription	to	the	Lutheran	Confessions	are	gifts	
from our gracious God, who leads and equips them to serve. We support the effort to arrange a special synodwide 
recruitment	effort.	Ask	the	Lord	of	the	harvest	to	send	more	workers	into	his	harvest	fields!	 	

Pastor Scott Mosher, chairman 
Teacher Philip Leyrer, secretary

Subject:  Special opportunities for non-traditional students
Reference: Book of Reports and Memorials, pp. 112,132
Resolution No. 01

WHEREAS  1) after the Assignment Committee at Wisconsin Lutheran Seminary did its work in 2023, there were 
	 	 					still	140	vacancies	for	pastor-trained	men	synodwide	(136	in	2022,	95	in	2021,	87	in	2020);	and	
       after the Assignment Committee at Martin Luther College did its work in 2023, there were still 158 
       vacancies for teacher-trained men and women synodwide (at least 140 at this time in 2022, 90 in 
	 	 					2021,	50	in	2020);	and		

WHEREAS  2) both Wisconsin Lutheran Seminary and Martin Luther College have increased their support for 
	 	 					non-traditional	students;	and
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WHEREAS  3) Martin Luther College is constructing a new competency-based education program for the  
	 	 					certification	of	non-traditional	students;	therefore	be	it

Resolved,  that the delegates of the 2023 synod convention encourage WELS members with degrees in other  
	 	 fields	to	consider	training	for	the	ministry	of	the	gospel.

Pastor Scott Mosher, chairman 
Teacher Philip Leyrer, secretary

ADOPTED

Committee #11: 
Congregational Services A

(Congregational Counseling, Discipleship, Evangelism)

Subject: Congregational Services A (Congregational Counseling, Discipleship, Evangelism) 
Reference: Book of Reports and Memorials,	pp.	29-36;	welsconvention.net/boram—Supplemental Report 
Congregational Counseling, Supplemental Report Commission on Adult Discipleship, and Supplemental Report 
Commission on Evangelism  
Report No. 01

WELS Congregational Services exists to encourage and equip congregations for faithful and fruitful gospel ministry. 
Our committee reviewed the work of Congregational Counseling, Discipleship, and Evangelism.   

We thank the Lord for the many and varied resources that these commissions have provided to our congregations. 
We recognize and give thanks for the diligent work of those who lead these commissions: Director Jonathan Hein of 
Congregational Services, Director Donn Dobberstein of Discipleship, and Director Eric Roecker of Evangelism. We also 
wish to thank Pastor Adam Mueller who was an original member of the Commission on Congregational Counseling 
and has termed out after a decade of service. We thank these men for their faithful service. We also offer a hearty 
“thank you” to all the support staff and volunteers who work in these areas of service to support our congregations.  

The committee marveled over the many and varied programs that Congregational Counseling has assembled to 
help congregations with their ministries. One example is Congregational Counseling’s Merging for Mission Program 
(M4M). We recognize the need for this program. As the Congregational Counseling supplemental report points 
out, there are statistical trends in church attendance, births and baptisms, new adult members received, school 
enrollment numbers, and demographic changes (cf. the foreseen "enrollment cliff"), that will require congregations 
and schools to make critical decisions. Having the assistance of district and synodical people and programs will aid 
in making wise decisions. One of the members of our committee is currently seeing the results of congregations 
merging in his hometown. He described how Congregational Counseling steps in and helps when there is a question 
or a problem. We note with approval that “one component” of the synod's updated long-range plan “will be the 
launch of a program that supports congregations in geographic proximity as they consider if their ministry efforts 
might be strengthened through cooperation or even consolidation” (BORAM, p. 54). Since this already seems to 
be working and is part of the plans for the future, we pray that Congregational Counseling has the resources that 
it needs to effectively carry out this program. We welcome and give thanks to God for the addition of Mr. Dan 
Nommensen to the Congregational Services staff to help coordinate this work.   

The positive and uplifting reports of Congregational Counseling were also mirrored in the reports for Discipleship 
and Evangelism. We encourage the delegates to become familiar with the many programs and resources described 
in the reports (e.g. Everyone Outreach). The committee encourages the delegates to draw attention to this 
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information in your home congregation and in neighboring congregations. We also encourage laymen, pastors, 
and teachers to subscribe to and receive information from the Congregational Services website. The website 
address is welscongregationalservices.net. The committee notes with joy that a great many of the resources from 
Congregational Counseling, Discipleship, and Evangelism (not to mention the other commissions of Congregational 
Services) are free of charge. We further encourage congregations to appoint someone (or more than one someone) 
to study these resources and advocate for them in their congregation as opportunities and needs arise. 

We pray that the Lord of the Church continue to bless Congregational Services as the commissions seek to provide 
necessary resources for our congregations and their ministries. 

Pastor Benjamin Tomczak, chairman 
Pastor John Sprain, secretary 

Committee #12: 
Congregational Services B

(Worship, Special Ministries)

Subject: Special Ministries and Worship
Reference: Book of Reports and Memorials,	pp.	29-36;	online	supplemental	reports	for	Special	Ministries	and	
Worship
Report No. 01

Our	floor	committee	notes	the	retirement	of	Rev.	Jim	Behringer	as	director	of	Commission	on	Special	Ministries	and	
thanks him for his faithful service in this area. We also pray that Rev. Joel Gaertner’s leadership as the new director 
continues the important task of sharing the gospel with anyone and everyone despite any challenge or obstacle. It 
is heartening to see the compassion in action that Special Ministries leads and encourages. 

Our	floor	committee	gave	considerable	discussion	to	the	new	hymnal.	We	first	of	all	want	to	acknowledge	the	
massive amount of work that was put into the hymnal and thank project director Michael Schultz, the nearly 100 
volunteers, and the staff at Northwestern Publishing House (NPH) for their commitment and effort. Our committee 
expresses appreciation especially for the vast resources available, the Service Builder program, and the options for 
the psalms. 

We discussed the implementation of the new hymnal in the congregations of our committee members. Not all the 
congregations represented in our committee are using the new hymnal, but the majority of them are, whether that 
means using the services in their entirety or introducing elements from the services. The following comments 
were	noted.	The	services	and	music	of	the	new	hymnal	seem	to	require	a	high	level	of	musicianship	and	significant	
preparation, with some items seeming to require a concert-level ability to do well. That is not necessarily a 
bad	thing,	but	we	could	see	congregations	with	fewer	musical	resources	having	some	struggles.	Simplified	
accompaniments	may	be	welcome	for	some	congregations.	Some	members	have	found	it	difficult	to	sing	some	of	
the psalms, chants, and other liturgical parts. The books for musicians are cumbersome to transport and to use. 
Perhaps there could be a different organization of material to ease in playing for worship. With those comments 
noted,	the	committee	does	not	mean	to	disparage	the	project	or	the	finished	product.	The	committee	thanks	the	
hymnal project participants for a wealth of resources and the beauty of what they have brought together. 

Finally,	our	floor	committee	discussed	an	unprinted	memorial	(2023-05)	regarding	WELS’	heritage	of	worship.	
Committee	members	confirmed	the	accuracy	of	the	memorial’s	whereas	statements,	and	the	committee	agreed	to	
bring	the	memorial	to	the	floor	of	the	synod	convention.	It	was	noted	that	some	of	the	translation	work	proposed	
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in the memorial has been done already by a Lutheran Church–Missouri Synod (LCMS) source. Our committee 
explored how much might need to be translated and how much a project like this might cost for a paid translator to 
do the work. Based on information gained from a man who has professionally translated materials for the LCMS, a 
rough estimate puts the project at 150,000 words at a potential cost of $12,000 to $15,000 if a translator charged 
full price to do the work. That estimate may be highly exaggerated based on certain factors (how much material is 
already translated and publicly available, how much a translator is going to charge, whether or not someone might 
take	on	the	work	at	a	reduced	rate	or	even	pro	bono,	etc.);	however,	our	committee	felt	it	was	important	to	make	
the voters aware of a potential cost with this resolution.  

Pastor Bart Brauer, chairman 
Teacher Michael Koestler, secretary 

Subject: WELS' heritage of worship
Reference: Unprinted Memorial (2023-05) on the convention website
Resolution No. 01

WHEREAS  1) 2023 is the quincentennial of Dr. Martin Luther’s publication of Ordenung Gottis Diensts Ynn 
       Der Gemeyne (“Order of Divine Service in the Congregation,” Luther’s Works 53:9–14) and the 
	 	 					beginning	of	the	evangelical	reform	of	worship;	and		

WHEREAS 2) the Ordenung Gottis Diensts	is	substantively	reflected	in	the	Gottesdienst-Ordnung	of	the	first	
       Wisconsin Synod Agende	of	1896;	and	

WHEREAS		 3)	2024	will	be	the	quincentennial	of	Dr.	Martin	Luther’s	publication	of	the	first	evangelical	hymnal,	
       Etlich Cristlich lider;	and	

WHEREAS  4) the chorales in Etlich Christlich lider	are	contained	in	the	first	Wisconsin	Synod	hymnal,	Evang.-
       Lutherisches Gesangbuch	of	1870;	and	

WHEREAS 5) neither the Wisconsin Synod’s Agende of 1896 nor its Evang.-Lutherisches Gesangbuch of 1872 (a 
	 	 					correction	of	the	1870	edition)	have	been	fully	translated	and	published	in	English;	therefore	be	it	

Resolved, that the synod in convention commission the translation and publication in English of the Agende of 
  1896 and Gesangbuch of 1872 for posterity, academic interest, and in thanksgiving to God for our 
  500-year heritage of evangelical worship. 

Pastor Bart Brauer, chairman 
Teacher Michael Koestler, secretary 

DEFEATED

Committee #13: 
Congregational Services C

(Lutheran Schools)

Subject: Lutheran Schools
Reference: Book of Reports and Memorials, pp. 29-41
Report No. 01



PROCEEDINGS 2023                           welsconvention.net                      41

WELS has seen record growth in the last biennium in its early childhood, elementary, and high school ministries. 
We thank the Lord for placing these souls in our care and giving us the opportunity to help them better know 
their Savior. It is our strong encouragement to all congregations and federations with schools to examine all the 
opportunities the Lord has given them and have a harvest strategy to connect those families with the gospel. We 
praise him for allowing us to serve in these opportunities to faithfully share the means of grace. 

The	growth	in	our	WELS	schools	has	been	a	tremendous	blessing,	but	it	has	also	led	to	some	challenges	in	filling	
classrooms	with	the	necessary	teachers. The	first	challenge	is	that	Martin	Luther	College	is	experiencing	a	strong	
decline	in	enrollment. We	are	thankful	that	220	inactive	teachers	have	returned	to	the	classroom	and	that	211	
secular education degree teachers have been given provisional calls to teach in our schools with the intent that they 
will	enroll	in	the	synod	certification	program. But	this	has	still	not	given	us	enough	teachers.  	

The second challenge is that the number of teachers that have graduated from MLC has not kept up with the 
number of teachers who are leaving, either by retirement, death, or resignation. A task force has been formed 
to examine these and other challenges in our attempts to maintain a healthy educational program for our 
children. This	task	force	has	been	examining	the	number	of	teacher	resignations	we	have	seen	over	the	years.	They	
have also reported some of the things that have been implemented to reduce this number. A program to assign new 
MLC graduates with a mentor in their area to encourage and strengthen the young teacher’s ministry has been 
successful. Exit	interviews	with	teachers	who	have	resigned	have	been	conducted	to	see	why	the	resignation	took	
place	and	to	see	if	there	was	any	way	that	this	could	have	been	prevented. 	

Congregational Services is also developing a program to help congregations strengthen the relationship between 
congregation and school to ensure a healthy relationship between the two. We applaud the work of the task force as 
they strive to encourage young people to consider the teaching ministry and as they strive to retain the teachers we 
have and, when necessary, to strive to regain those who have left the teaching ministry. We want to thank them for 
their service and we will continue to pray that this task force will be guided by the Lord’s wisdom to make changes 
that will help grow the number of teachers for our WELS schools. We also want to pray that the hearts and minds of 
our current students would consider a career in the full-time called ministry. 

A task force has been formed to help guide our synod and schools on the topic of Identity, Gender, and Sexuality. 
This task force along with visiting teams being formed will work with our synod and its schools to help navigate 
this extremely sensitive topic/culture that surrounds us. We want to extend our thanks for those serving on this 
task	force	working	through	difficult	situations.	

Congregational	Services,	along	with	Lutheran	Schools,	is	working	on	a	Leaders	Reflection	Program	to	help	
congregations and schools foster a stronger church and school culture. Making sure the church and school are on 
the	same	page	is	pivotal	to	a	successful	ministry	culture.	Please	feel	free	to	reach	out	to	synod	offices	to	see	if	a	
team may be able to work with your ministry in building cohesive church and school goals and objectives. 

The Conference of Presidents has called Ms. Melanie Giddings to be the curriculum coordinator of the Commission 
on Lutheran Schools. She is a synodically-trained teacher with curriculum and instruction expertise and 
commitment. Melanie will serve as the person coordinating the efforts in the development of a framework and 
unifying curriculum to meet the varied needs of WELS schools and the students they serve to advance the gospel 
ministry.	Thank	you,	Melanie,	and	may	the	Lord	be	with	you	on	this	new	call	for	WELS. 	

We want to thank all those who are serving on task forces mentioned above and pray that the Lord of the church 
will bless their efforts and grant them wisdom to help make the changes necessary to grow the holy Christian 
church,	while	using	our	WELS	schools	to	assist	in	this	growth	process. 	

Ephesians 3:20: “Now to him who is able to do immeasurably more than all we ask or imagine, according to his 
power that is at work within us, to him be glory in the church and in Christ Jesus throughout all generations, for 
ever and ever! Amen.”

Teacher Dave Gartner, chairman 
Teacher Stephen Kamps, secretary
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Committee #14: 
Support Services

Subject: Technology Services
Reference: Book of Reports and Memorials, pp. 60-63
Report No. 01

The WELS Technology team’s primary calling is to connect gospel-sharers with the available technologies to better 
assist in the spread of the gospel. Its work encompasses many service areas including web services and software. 
This report focuses on the work in the area of information services. We are thankful for the synod creating a new 
security	analyst	position	and	promoting	Mr.	Aaron	Hopefl	to	that	position.	This	position	allows	for	regular	analysis	
and assistance in the work to keep a secure environment. Looking ahead and being aware of the constant need to be 
vigilant, the Information Services team will seek out two new vendors for software licensing and a new password 
management solution. We have been blessed that our synod has not seen a tremendous amount of security 
breaches, and we pray that this new position and future licensing will continue to mitigate this.  

Pastor David Barkow, chairman
Teacher Scott Stevenson, secretary

Subject: Financial Services
Reference: Book of Reports and Memorials, pp. 64,65
Report No. 02

Financial	Services	prepares	and	provides	accounting	and	financial	information	that	support	and	serve	WELS	
ministries. It provides numerous services to many areas of ministry. Its work in monitoring the support forecast 
and	ministry	financial	plan	for	fiscal	year	2023	has	been	done	well	despite	challenging	economic	times.	This	
provides	stability	and	confidence	to	our	synod	and	its	work.	We	also	thank	Financial	Services	for	its	continued	
work	on	developing	a	ministry	financial	plan,	as	well	as	its	work	investigating	new	approaches	to	developing	and	
financing	major	capital	projects	at	our	four	ministerial	education	schools.	

Pastor David Barkow, chairman
Teacher Scott Stevenson, secretary

Subject: Human Resources
Reference: Book of Reports and Memorials, pp. 65,66
Report No. 03

Human Resources oversees the personnel functions for synod personnel. We are thankful that the Lord has 
provided our Human Resources department with many layworkers who have staffed key positions throughout 
this last year. Human Resources continues to train and educate congregational leadership in the use of the Called 
Worker Compensation Calculator. This continues to be a blessing to our congregations throughout our synod. 
Human Resources also continues to bless our congregations by providing them with human resources support. 

Pastor David Barkow, chairman
Teacher Scott Stevenson, secretary

Subject: Facility Services
Reference: Book of Reports and Memorials, pp. 66,67
Report No. 04
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Facility Services provides support for ministries carried out at the WELS Center for Mission and Ministry. The 
building,	grounds,	and	equipment	of	the	facility	are	considered	to	be	in	good	to	excellent	condition.	A	roofing	
project was completed in April 2022.  Other upcoming care includes sealcoating the parking lot and removing/
replacing some pavers. We are thankful for the synod's good stewardship and planning by directing a portion of 
rents	paid	by	WELS'	subsidiaries	and	WELS'	affiliate	to	a	WELS	building	fund.		

Pastor David Barkow, chairman
Teacher Scott Stevenson, secretary

Committee #15: 
Subsidiaries and Benefit Plans

Subject: WELS Historical Institute
Reference: Book of Reports and Memorials, pp. 145-147 
Report No. 01

The committee wishes to thank all those past and present who have been involved in the preservation of our WELS 
history through the work of WELS Historical Institute. We note the service of Dr. Joel Pless who served on the board 
for	17	years	and	chairman	for	four	years.	Since	WELS	Historical	Institute	is	self-funded	through membership	dues,	
gifts, and memorials, the committee would encourage the membership of WELS to consider the wide variety of 
ways they can support WELS Historical Institute, including membership in the institute, monetary gifts, donation 
of items for WELS Archives, tours of the WELS museum at Salem Lutheran Landmark Church, and making use of its 
online presence at its website and on Facebook. 

Together	with	those	currently	involved	with	WELS	Historical	Institute,	the	committee	notes	these	items,	first	of	all,	
as they look back: 

• A celebration was held on Sept. 25, 2021, at Salem Lutheran Church in Milwaukee to mark the 40th anniversary of 
			WELS	Historical	Institute. 	
• A celebration was held on July 10, 2022, at St. John's on the Hillside, the historic church in downtown Milwaukee, 
			to	mark	the	150th	anniversary	of	the	founding	of	the	Synodical	Conference. A	presentation	was	given	by	Pastor	
   Peter Prange on the founding of the Synodical Conference, which can be found on the new WELS Historical Institute 
   website, welshistoricalinstitute.org. 

Then we and WELS Historical Institute look ahead: 

• The goal of WELS Historical Institute is to “completely restore to its 1863 appearance” Salem Lutheran Landmark 
   Church in time for the 500th anniversary of the birth of the Lutheran Church [presentation of the Augsburg 
			Confession]	on	June	25,	2030.	The	institute	is	raising	funds	to	replace	the	flat	roof	on	the	former	Salem	School,	
   which is attached to Salem Landmark Church. 
• The institute is gearing up to have several special events in connection to the 175th anniversary of the founding of 
			WELS. 	
• Three lectures on historical topics are scheduled for August, September, and October 2023. 
•	A	new	pictorial	history	of	WELS	and	accompanying	video	are	planned	for	WELS’	175th	anniversary. All	members	of	
   WELS are invited to submit historical pictures of people, buildings, events, and ministry activities for consideration 
   in these projects.  

Pastor Geoff Cortright, chairman 
Teacher Michael Henning, secretary 
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Subject: WELS Foundation, Inc.
Reference: Book of Reports and Memorials, pp. 149-151
Report No. 02

Millions of dollars were distributed through WELS Foundation, Inc., the past two years to WELS congregations and 
institutions. This didn’t happen by chance. This subsidiary works hard to “provide, direct, channel, and manage funds 
for religious, charitable, and educational purposes consistent with the principles of the synod.” What vital work! 
In order to keep this from being one of WELS’ “best kept secrets,” as past convention proceedings have noted, we 
encourage	delegates	to	become	informed	and	communicate	this	shrewd	stewardship	opportunity	with	congregants. 	

Individual donors of major assets may gift them in tax-wise ways through WELS Foundation. They may utilize an 
endowment, donor-advised funds, charitable gift annuities, charitable remainder trusts, and other strategies that 
are available.  

Pastor Geoff Cortright, chairman 
Teacher Michael Henning, secretary

Subject: WELS Investment Funds, Inc.
Reference: Book of Reports and Memorials, pp. 151,152
Report No. 03

WELS Investment Funds provides cost-effective, professionally managed investment portfolios exclusively for 
WELS	congregations	and	WELS-affiliated	ministries.	The	committee	was	encouraged	by	these	details:	

• Since the inception of WELS Investment Funds, the expense ratios have gone down from about 0.5 percent to about 
   0.3 percent. The more dollars under management, the lower these fees may become. 
•	In	the	past	two	years,	the	flow	of	money	into	WELS	Investment	Funds	has	been	approximately	$5	million	greater	
			than	the	flow	of	money	out	of	the	funds.	
• WELS Investment Funds is operated and governed by people who have a tremendous amount of experience in the 
			world	of	finance	and	investing.	The	experience	they	bring	is	truly	a	blessing	from	God	to	the	people	they	serve.	
• While some WELS ministries may be able to manage their own investments, many congregations depend on the 
   knowledge and expertise of WELS Investment Funds to set up and manage an investment portfolio on their behalf. 

With greater participation from WELS ministries, WELS Investment Funds can become an even more impactful 
source	of	ongoing	financial	support	to	carry	out	the	mission	of	the	church.	

Pastor Geoff Cortright, chairman 
Teacher Michael Henning, secretary

Subject: WELS Benefit Plans
Reference: Book of Reports and Memorials, pp. 153-156
Report No. 04

We thank God for the Retirement and VEBA Commissions’ faithful service supporting workers and ministry. 
We’re especially thankful for the smooth transition from the WELS Pension Plan, which was frozen Dec. 31, 2021, 
to	the	new	defined	contribution	plan	(Shepherd	Plan)	and,	in	particular,	the	Retirement	Program	Commission’s	
communication to organizations and their workers during the transition. The commission reports that all calling 
bodies have joined the Shepherd Plan, and all called workers serving at least half time have Shepherd Plan accounts. 

We’re	thankful	for	the	ongoing	efforts	of	Benefit	Plans	to	“strike	the	best	balance	between	acceptable	costs	to	
calling	bodies	and	meaningful	benefits	to	participants.”	We	note	with	thanksgiving	that	there	were	no	VEBA	Plan	
rate increases for 2021 and 2022, that Pension Plan rates have remained unchanged since 2020, and that there 
was	a	12	percent	reduction	in	administration	fees	paid	by	Shepherd	Plan	participants	effective	July	1,	2023. We	
are	also	thankful	for	enhanced	VEBA	Plan	benefits,	including	coverage	of	eligible	costs	at	100	percent	to	diagnose	
COVID-19,	coverage	of	eligible	costs	for	telehealth	consultations	with	health	care	providers,	protection	of members 
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from “surprise” balance billing for care obtained at certain out-of-network providers, and the extension of certain 
timeframes	for	requesting	special	enrollment	and	filing	claims. 	

We	encourage	Benefits	Plans	in	their	planned	efforts	to	engage	participants	and	communicate	investment	options	
and	planning	resources	to	workers	to	help	workers	meet	their	financial	goals	for	retirement.	We	encourage	all	
calling bodies to timely report call status changes to WELS so that workers receive the correct contributions. We 
encourage all calling bodies to participate in the VEBA Plan and offer Plan coverage to all eligible workers. 

Pastor Geoff Cortright, chairman 
Teacher Michael Henning, secretary

Subject: WELS Church Extension Fund, Inc. 
Reference: Book of Reports and Memorials, pp. 147,148
Report No. 05

WELS Church Extension Fund (CEF) exists to provide loans and grants for mission congregations under the direction 
of the WELS Board for Home Missions (BHM) and to provide loans for self-supporting congregations for ministry 
expansion purposes. Since its inception CEF has played a critical role in new mission starts and will continue to 
play a critical role in the BHM’s “100 in 10” church planting initiative. Our committee notes with thanksgiving the 
special grants given towards BHM of $1.6 million, $1.7 million, and $1.1 million in Fiscal Years 2022, 2021, and 2020 
respectively and $2.1 million this current Fiscal Year (2023). These grants account for 20 to 25 percent of BHM’s 
operating	budget	on	average	over	the	last	four	fiscal	years.	Our	committee	also	notes	CEF’s	matching	grants	program	
to mission congregations towards the downpayment for an initial land purchase (4 to 1) or new facility construction 
project (2 to 1), as well as for an existing facility purchase. CEF’s generosity is making a real difference to our missions! 

As explained to us, CEF balances these grants with an emphasis on maintaining positive operational results. It 
does	this	to	uphold	its	fiduciary	responsibility	towards	investors,	avoiding	lending	risk,	which	could	result	in	
compromising their future ability to lend. Since CEF reports to federal and state securities commissioners in 47 
states, they must maintain a disciplined approach to granting loans to mission congregations and self-supporting 
congregations capable of repaying these mortgages.  

In performing due diligence for this convention, our committee interviewed 30 individuals regarding CEF’s work, 
with an eye looking forward to the “100 in 10,” including eight home mission pastors with direct experience in 
applying for a loan with CEF. We observed from all sides that few WELS pastors, home missionaries, and laypeople 
have expertise in the ability to work in the complex world of commercial real estate lending. This may be termed a 
“knowledge gap” that often creates a steep learning curve for these home missionaries and lay leaders in missions. 
Mission pastors asked for more guidance and information than is currently available in applying for loans with CEF. 
CEF leaders stressed to our committee the importance for district mission boards and mission congregations to 
approach CEF with questions and seek input as early as possible in the process to avoid delays or challenges.  

Our interviewees shared a range of solutions with us, all of which seek better communication and a greater 
realization that CEF works as a mission partner with Home Missions and the mission congregations it serves. Our 
committee would like to highlight just three ideas that kept recurring during our interviews of home missionaries. 

1.	Requesting	preparatory	site	visits	by	CEF	loan	officers	to	help	CEF	understand	a	mission’s	context	in	the	real	estate	
    market, coach mission congregations towards a successful loan application, and build a spirit of mission partnership. 

2. Providing online video tutorials on the CEF website or providing an online course to give congregations more 
    detailed information regarding the loan application process as a starting point for information. 

3. Identifying a person or position that could serve as a mission counselor for real estate with a focus on coaching 
    mission congregations through the loan application, land acquisition, and building processes. Such a position would 
    supplement the current mission counselor program serving our home missions congregations who coach missions 
    on outreach strategies. Our committee heard input that this would be an ideal position for a layperson with 
    commercial real estate experience. 

Our committee, therefore, encourages the leaders of CEF and BHM to seek ways to dialogue on these items listed 
above. Our committee wants everyone in WELS to see that CEF serves as a critical mission partner to the “100 in 
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Subject: General thanksgiving
Reference: Book of Reports and Memorials, pp. 156-159
Report No. 01

We thank Northwestern Publishing and its staff for their continued commitment to providing sound doctrinal 
material that is relevant to the lives of people who belong to our congregations and are enrolled in our schools. These 
materials are helpful for pastors and teachers, congregations, schools, and individual Christians, all who seek to grow 
in their faith and knowledge of God’s Word and help others do the same. 

Pastor Korey Van Kampen, chairman 
Teacher Paul Patterson, secretary 

Subject: Christian Worship hymnal
Reference: Book of Reports and Memorials, p. 157
Report No. 02

We commend Northwestern Publishing House for its work in getting Christian Worship and its accompanying 
resources assembled and published and give thanks to God that 70 percent of congregations have already invested 
in this hymnal and resources for their worship life. Thanks are also given to all who worked on the Hymnal Project 
in	ways	great	and	small	from	start	to	finish.	Their	time	and	labor	in	the	Lord	is	deeply	appreciated.			

Pastor Korey Van Kampen, chairman 
Teacher Paul Patterson, secretary

Subject: Eclectic Bible translation options in Christian Worship: Service Builder
Reference: Book of Reports and Memorials, p. 157
Report No. 03

While it was not mentioned in their printed report, we also commend Northwestern Publishing House for pursuing 
grant funding to include an eclectic approach for the lectionary portion of Christian Worship: Service Builder. 
This application is intended to streamline and simplify the production of worship folders for pastors and church 
staff. Having multiple Bible translation options (NIV11, CSB, ESV, EHV) to use for Scripture readings within the 
application would greatly assist in achieving that goal. NPH is pursuing approximately $35,000 in grant money 
for this project. If the grant is awarded, the resource could be available by the start of the new church year in 
November 2023. We pray for God's blessing on this effort.    

Pastor Korey Van Kampen, chairman 
Teacher Paul Patterson, secretary

Committee #16: 
Northwestern Publishing House 

and Publication Coordinating Commission

10” church planting initiative and encourages WELS members to support CEF through their investments aimed to 
support our mission churches.

Pastor Geoff Cortright, chairman 
Teacher Michael Henning, secretary
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Committee #17: 
WELS Christian Aid and Relief

Subject: Report on Christian Aid and Relief
Reference: Book of Reports and Memorials, pp. 58-60
Report No. 01

WELS Christian Aid and Relief partners with WELS Home and World Missions to support humanitarian aid that 
delivers	basic	needs	to	people	in	our	mission	fields	all	around	the	world.	These	efforts	are	funded	through	special	
gifts of God’s people in WELS and help to build trusting relationships that lead to opportunities to share the good 
news of our Savior.  

With thanksgiving to God for his work through his people, the committee notes the following items: 

• A Disaster Relief Task Force was formed in October 2021 and continues to research best practices for carrying out 
   disaster relief. The task force is currently creating a disaster management system and training process to provide 
   well-trained leaders and volunteers for safe and effective disaster relief deployments. The goal is to roll out this 
   program to the entire synod by the end of 2026. 
• In November 2022, Christian Aid and Relief launched welsdisasterrelief.net to better manage volunteer 
   information, communicate with volunteers, and connect volunteers to opportunities to serve in Jesus’ name. 
• Christian Aid and Relief Commission members stand ready to preach and present on their work to WELS 
   congregations and are currently scheduled for 17 presentations in 2023. Contact WELS Christian Aid and Relief 
   to request a speaker. 

We encourage all WELS congregations to publicize and promote the work of WELS Christian Aid and Relief and we 
encourage all members of our synod to support this ministry of compassion with their prayers, generous offerings, 
and volunteer support. We thank outgoing members Pastors Bruce Marggraf and Richard Warnecke for their 
faithful service on the WELS Christian Aid and Relief Commission and Pastor Robert Hein for his 12 years of service 
as chairman. We pray for God’s blessings on Pastor Thomas Spiegelberg who began a four-year term of service as 
chairman on July 1, 2022. 

Pastor Joel Seifert, chairman 
Teacher Peter Lemke, secretary 

Committee #18: 
Constitutional Matters

Subject: Synod Bylaws, Conventions (Section 3.00): Time and Place
Reference: Book of Reports and Memorials, pp. 161,162
Resolution No. 01

WHEREAS  1) the ministerial education schools that ordinarily host conventions—Luther Preparatory School, 
       Martin Luther College, and Michigan Lutheran Seminary—routinely also have other activities on 
	 	 					their	campus	in	early	August;	and	
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WHEREAS		 2)	these	schools	do	not	ordinarily	host	these	activities	during	the	last	full	week	of	July;	therefore	be	it

Resolved,  that the delegates of the 2023 synod convention approve the proposed revisions in Section 3.00 (a) 
  of the Synod Bylaws.

Pastor Daniel Balge, chairman
Pastor Nathan Berg, secretary

ADOPTED

Subject: Synod Bylaws, Publishing (Section 6.00): Publication Coordinating Commission
Reference: Book of Reports and Memorials, p. 162
Resolution No. 02

WHEREAS		 1)	the	Publication	Coordinating	Commission	has	not	functioned	for	some	time;	and	

WHEREAS		 2)	the	work	of	coordinating	and	prioritizing	synodical	publications	is	being	done	by	other	entities;	
       therefore be it

Resolved,  that the delegates of the 2023 synod convention approve the deletion of Section 6.00 of the Synod
  Bylaws.

Pastor Daniel Balge, chairman
Pastor Nathan Berg, secretary

ADOPTED

Subject: Synod and District Bylaws, Discipline and Appeals
Reference: Book of Reports and Memorials, pp. 162-168
Resolution No. 03

WHEREAS						 1)	modern	communication	allows	for	shorter	time	periods	for	notification	of	an	appeal;	and		

WHEREAS						 2)	the	current	bylaws	do	not	set	time	periods	for	notification	of	a	disciplinary	action	and		
	 	 					notification	of	an	appeal;	and		

WHEREAS      3) in current parlance "suspension" ordinarily implies a temporary punitive action, but a disciplinary 
	 	 					action	is	permanent;	and	

WHEREAS						 4)	current	bylaws	make	no	specific	mention	of	how	discipline	is	to	be	carried	out	as	it	pertains	to	
	 	 					WELS-affiliated	ministries	and	those	serving	them;	and	

WHEREAS					 5)	current	bylaws	do	not	define	in	detail	the	authority	granted	to	the	district	and	synod	Board	of		
	 	 					Appeals;	and	

WHEREAS      6) under the proposed bylaw revisions the word "suspend" is retained in only one place, Section 
	 	 					8.00	(c);	and	

WHEREAS     7) the phrase in the proposed revisions of Section 8.10 (c d), Section 8.30 (c d), and Article XXII 
       Section 3 4, which reads in all three: "with a copy forwarded," could be misconstrued to mean a 
       copy of "all correspondence and documentary evidence relative to a disciplinary action together 
	 	 					with	a	summary	report"	of	the	action	of	a	Board	of	Appeals;	therefore	be	it

Resolved,     a) that the delegates of the 2023 synod convention adopt the additional revision of changing the word 
	 	 					"suspend"	in	Section	8.00	(c)	to	"remove";	and	be	it	further

Resolved,        b) that the delegates of the 2023 synod convention adopt the change of the phrase "with a copy 
       forwarded" in the proposed revisions of Section 8.10 (c d), Section 8.30 (c d), and Article XXII 
       Section 3 4,	to	"with	a	copy	of	a	summary	report	forwarded";	and	be	it	finally
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Resolved,        c) that the delegates of the 2023 synod convention approve the proposed revisions to Sections 8.00 
       through 8.60 of the Synod Bylaws and Articles XXI through XXV of the District Bylaws with the 
       emandations described in Resolved a) and Resolved b).

Pastor Daniel Balge, chairman
Pastor Nathan Berg, secretary

ADOPTED

Committee #19: 
Elections

Subject: Elections
Report No. 01

President of the Wisconsin Evangelical Lutheran Synod 
Rev. Mark Schroeder  

Second Vice President of the Wisconsin Evangelical Lutheran Synod 
Rev. Joel Voss 

Board for World Missions, member (laymen) 
Mr. Arlin Bornschlegl 
Mr. Mark Schulz 

Board for Ministerial Education, chairman (parish pastor) 
Rev. Duane Rodewald 

Board for Ministerial Education, member (layman) 
Mr. Paul Hahm 
Mr. Brian Scheele 
Mr. Dean Waldschmidt 

Board for Ministerial Education, member (teacher or staff minister from a Lutheran high school) 
Mr. Gerald Zeamer 

Board for Ministerial Education, member (teacher or staff minister from the Michigan, Minnesota, Northern 
Wisconsin, Southeastern Wisconsin, or Western Wisconsin districts) 
Mr. Daniel Markgraf

Wisconsin Lutheran Seminary Governing Board, chairman (parish pastor) 
Rev. Jonathan Scharf  

Michigan Lutheran Seminary Governing Board, chairman (parish pastor) 
Rev. Andrew Retberg  

Luther Preparatory School Governing Board, chairman (parish pastor) 
Rev. Timothy Spaude 

Commission on Congregational Counseling, chairman (pastor, teacher, staff minister, or layman) 
Rev. David Scharf 
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Commission on Discipleship, chairman (pastor, teacher, staff minister, or layman) 
Rev. John Boggs 

Commission on Special Ministries, chairman (pastor, teacher, staff minister, or layman) 
Rev. Steven Wagenknecht 

Commission on Worship, chairman (pastor, teacher, staff minister, or layman) 
Rev. Michael Schultz 

Board of Appeals, member (pastor) 
Rev. David Rosenau 

Board of Appeals, member (layman) 
Mr. Jonathan Hood 

Pastor Scott Schwertfeger, chairman 
Teacher Joel Grulke, secretary  
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Memorial	 Subject	 Author	 Committee	 Disposition	 Reference	

2023-01	 Statement	on	
critical	theory	and	
social	justice	

Dr.	Philip	V.	
Hahn,	Madison,	
Ala.	

#2	
Conference	of	
Presidents	

Addressed	in	
a	committee	
resolution	

Resolution	
	02-03	

2023-02	 Reevaluation	of	the	
call	process	

Mr.	Paul	Taylor,		
Baltimore,	Md.	

#2		
Conference	of	
Presidents	

Addressed	in	
a	committee	
report	

Report	
02-GR-04	

2023-03	 Informal	doctrinal	
discussions	with	
the	Lutheran	
Church–Missouri	
Synod	

Pastor	Paul	
Meitner,	
Winthrop,	Minn.	

#3	
Inter-Church	
Relations	

Addressed	in	
a	committee	
resolution	

Resolution	
03-03	

2023-04	 ArtiOicial	
Intelligence	and	
the	church	

Mr.	Daniel	G.	
Baker,	
Milwaukee,	Wis.	

#2	
Conference	of	
Presidents	

Addressed	in	
a	committee	
report	

Report	
	02-GR-05	

2023-05	 WELS’	heritage	of	
worship	

Mr.	David	G.	
Moseley,	
Warrens,	Wis.	

#12	
Congregational	
Services	B	

Addressed	in	
a	committee	
resolution	

Resolution	
12-01	

2023-06	 StafOing	new	
missions	

Rosebud	Circuit	
Delegate	
Conference,	
Nebraska	District	

#8	
Home	Missions	

Addressed	in	
a	committee	
report	

Report	
08-GR-02	

 

2023 memorial disposition
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Revisions to the WELS Bylaws

The 2023 synod in convention passed the following revisions to the WELS Bylaws (see the report of the 
Constitutional Matters Floor Committee, pp. 47-49 of this book). Additions are underlined. Deletions are 

indicated by a strikethough. These bylaw changes were recommended by the Conference of Presidents and the 
Office	of	the	President.	Background	rationale	is	provided	for	each	recommended	change.	Only	those	areas	of	the	
bylaws	recommended	for	change	and	adopted	by	the	2023	synod	convention	delegates	are	included	here;	those	
not being amended are not printed in this recommendation but can be found in the synod Constitution and Bylaws 
if reference is needed. For a complete, updated copy of the WELS Constitution and Bylaws, visit wels.net/about-
wels/synod-reports	or	contact	the	President’s	Office	at	414-256-3202	for	a	printed	copy.	

Recommendation #1
Background: The ministerial education schools suggest the change. Conventions that begin on the last Monday in July 
sometimes continue into August, when there are routine activities beginning the school year on the three campuses 
that normally host conventions. Scheduling the synod convention a week earlier in those cases would be helpful.

Synod Bylaws
CONVENTIONS 

Section 3.00 
Conventions: Time and Place

(a) Regular conventions of the synod as described in the constitution shall be held in odd-numbered years. 
Conventions shall be scheduled from Monday through Friday, if necessary, starting the last Monday during the last 
full week in July.  

Recommendation #2
Background: The Publication Coordinating Commission has not functioned for some time. The work of coordinating 
and prioritizing synodical publications has been done by other entities such as the Commission on Congregational 
Services and Northwestern Publishing House. Removing this commission will not hinder the work of coordinating and 
prioritizing synodical publications, with the result that the commission no longer needs to be included in the bylaws 
and required to be a part of the synod’s structure.

Synod Bylaws
PUBLISHING
Section 6.88

Publication Coordinating Commission
(a) There shall be a Publication Coordinating Commission that shall coordinate and prioritize the publishing (pre-
press, production, marketing, distribution, analysis, and inventory control) and media production of the synod’s 
boards, commissions, and Northwestern Publishing House. 

(b) The commission shall evaluate the needs for Christian literature and media tools in congregations, schools, and 
homes, and recommend to appropriate synod agencies the development of such resources. 

(c) The Publication Coordinating Commission fund supports the commission’s work. The commission shall 
administer the fund. All major expenditures from the fund shall be approved in advance by the executive committee 
of the Synodical Council. 

(d) The commission shall be chaired by a member appointed by the synod president.  The synod president, in 
consultation with the appropriate board, shall appoint the following members to the commission. one member 
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from Northwestern Publishing House, one member from each area of ministry, and three at-large members. 
Appointments shall be for a term of four years, with no limit on the number of terms served.  

(e) The director of communications shall be an advisory member of the commission. Additional advisory members 
may be appointed by the chairman as necessary. The commission shall report to the Synodical Council through the 
president or his designee. 

Recommendation #3
Background: While the sum and substance of the proposed bylaws is the same as our current bylaws, the following 
changes have been made: 

1) In many cases, we are proposing that notification time periods be shortened from 60 days to 30 days. In an age 
of instant communication, it seems unnecessary to allow the possibility of two months to go by before conveying 
information that deeply impacts people and organizations. We have also attempted to set and define a reasonable 
period of time for notifying individuals and groups of a discipline action that has been carried out—7 days, and for 
forwarding appeals requests to the proper appeals board—5 days. 

2) In the proposed bylaws, the words “suspend” and “suspension” have been replaced with “remove” and “removal.” 
In our current culture, the idea of a suspension would seem to imply a temporary punitive action. When a student is 
suspended from school, it is for a set period of time with the expectation that the student will be returning to school 
when the suspension period has been “served.” In the discipline actions described in our church body’s bylaws, the 
disciplinary action, generally speaking, is for cause. It could be misleading to speak of a suspension if the word itself 
conveys a temporary situation. We believe that using the words “remove” and “removal” conveys a definitive and 
permanent action. At the same time, the use of these words does not negate the possibility of an appeal by the party 
under discipline. 

3) Our current bylaws make no specific mention of how discipline is to be carried out as it pertains to WELS-affiliated 
ministries and those serving in them. (For examples of such ministries and organizations, please see the “Affiliate 
ministries” section of the most recent WELS Yearbook.) While it may be assumed that the same guidelines that govern 
all other cases of discipline would be applied to these affiliate ministries, good order would seem to dictate that we 
make specific mention of them in the bylaws as we do other groups such as boards and missionaries. 

4) We have spelled out in more detail the authority granted to the district and synod Boards of Appeals. The current 
bylaws say that the boards may “require such testimony that in its judgment is relevant.” We have sought to clarify this 
by saying that each board has the right to “. . . conduct interviews and to request additional information from anyone it 
deems to be connected to the matter.”  

5) All other changes are rather minor in nature. There are places where wording is dropped or placed in another 
subsection (or article) of these bylaws.

Synod Bylaws
DISCIPLINE AND APPEALS

Section 8.00
Jurisdiction and Procedure in Removal of Synod Elected and Appointed Officers; Board, Commission, and 

Committee Members; Ministries; and Church-Affiliated Organizations 
(a)	In	the	case	of	the	synod	president,	the	first	and	second	vice	presidents	with	the	concurrence	of	the	Conference	
of Presidents and the Synodical Council may suspend remove	the	president	from	his	office	with pay. The president 
shall have 60 30 days thereafter to appeal this suspension removal. If there is no appeal within the appeal period, 
the	action	shall	be	final,	and	the	president	is	removed	from	office.	If he appeals, the appeal will be heard by the 
Synod Board of Appeals. If he appeals, the appeal is initially submitted to the acting synod president, who shall, 
within	five	days	of	receipt,	forward	the	appeal	to	the	Synod	Board	of	Appeals. 

(b)	In	the	case	of	the	synod	first	and	second	vice	presidents	and	the	recording	secretary,	the	president	with	the	
concurrence	of	the	other	two	elected	officers,	the	Conference	of	Presidents,	and	the	Synodical	Council	may	suspend 
remove	another	officer	from	his	office	with pay.	The	officer	shall	have	60 30 days thereafter to appeal this suspension 
removal. If	there	is	no	appeal	within	the	appeal	period,	the	action	shall	be	final,	and	the	officer	is	removed	from	office.	
If he appeals, the appeal will be heard by the Synod Board of Appeals. If he appeals, the appeal is initially submitted 
to	the	synod	president,	who	shall,	within	five	days	of	receipt,	forward	the	appeal	to	the	Synod	Board of Appeals. 
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(c)	In	the	case	of	removal	from	office	of	synod	board,	commission,	or	committee	member:	the	board	commission	
or committee may suspend remove a member from his position.,	and	he	shall	be	notified	in	writing	of	this	action	
within 30 days. The member shall have 30 days thereafter to appeal this removal. If there is no appeal within 60 
days	thereafter,	the	action	shall	be	final,	and	the	member	is	removed	from	office.	If	he	appeals,	the	appeal	will	be	
heard	by	the	Synod	Board	of	Appeals.	The	decision	of	the	Synod	Board	of	Appeals	shall	be	the	final	disposition	
of the matter. If	he	appeals,	the	appeal	is	initially	submitted	to	the	synod	president,	who	shall,	within	five	days	of	
receipt, forward the appeal to the Synod Board of Appeals. 

(d)	In	the	case	of	ministries	and	affiliated	ministries	whose	ministries	cross	district	lines	or	which	serve	the	
broader synod, oversight of doctrine and practice is the initial responsibility of the praesidium of the district in 
which the headquarters of the organization is located, and, ultimately, with the Conference of Presidents. 

(e)	In	all	cases	of	removal,	the	responsible	entity	shall	provide	written	confirmation	to	the	individual	or	group	
removed within seven days of removal. Any removal requires the cessation of all duties and responsibilities while 
the appeal process, if any, is being carried out. The responsible entity shall report the removal to the synod via the 
call report and other appropriate means of communication. 

(d) (f) The conduct of the review shall rest solely with the discretion of the Synod Board of Appeals. The board shall 
have the right and power to examine all documentary evidence and correspondence and to require such testimony 
that	in	its	judgment	is	relevant.	The	decision	of	the	Synod	Board	of	Appeals	shall	be	the	final	disposition	of	the	
appeal. 

Section 8.10 
Synod Board of Appeals 

(a) The Synod Board of Appeals shall be composed of 10 members: a chairman, three pastors, three teachers, and 
three laymen. The Synod Board of Appeals shall be elected by the synod in convention from a slate of candidates 
submitted by the synod’s Nominating Committee. The chairman shall be a pastor. Members’ terms shall be for four 
years and they may succeed themselves twice. Terms shall be staggered. Members of the Synod Board of Appeals 
may	hold	other	elective	or	appointive	offices.	

(b)	A	five-person	Board	of	Appeals	panel	shall	be	formed	to	decide	each	appeal.	The	chairman	or	his	designee	plus	
four board members selected by the chairman shall make up a Board of Appeals panel. Each panel must include at 
least one pastor, one teacher, and one lay member. 

(c) The panel is to act independently as it considers the appeal. It has the right and responsibility to review all 
documentary evidence. It has the right to conduct interviews and to request additional information from anyone it 
deems	to	be	connected	to	the	matter.	It	has	the	responsibility	to	rule	whether	the	disciplinary	action	was	justified	
in its substance and whether the process followed was in keeping with biblical principles and with any applicable 
bylaws. 

(c) (d) All correspondence and documentary evidence relative to a disciplinary action together with a summary 
report	shall	be	filed	in	the	office	of	the	president	within	60 30 days after the appeal has been concluded with a copy 
of a summary report forwarded to the removing entity and the appellant. The decision of a Board of Appeals panel 
shall	be	the	final	disposition	of	an	appeal.	

Section 8.20 
Jurisdiction and Procedure in Disciplinary Actions and Removal from Office at the District Level 

(a) In cases of discipline among pastors, teachers, and congregations of both self-supporting and mission status, the 
district in which such pastors, teachers, and congregations hold membership and/or serves shall exercise original 
jurisdiction. The Synod Board of Appeals shall exercise appellate jurisdiction. 

(b) In cases of discipline among the faculties of the synodical schools or the area Lutheran high schools and 
administrators of synodical boards and commissions, the respective board or commission shall exercise original 
jurisdiction. The district in which the appellant is a member and/or serves and the Synod Board of Appeals shall 
exercise appellate jurisdiction successively. 

(c) The two district vice presidents with the concurrence of the district circuit pastors may suspend remove 
the	district	president	from	his	office.	The	president	shall	have	60 30 days thereafter to appeal this suspension 
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removal. If	there	is	no	appeal	within	60	days,	the	action	shall	be	final,	and	the	officer	is	removed	from	office. If he 
the president appeals, the appeal will be heard by the District Board of Appeals. The Synod Board of Appeals shall 
exercise appellate jurisdiction. 

(d) In the case of district vice presidents and secretary, the district president with the concurrence of the circuit 
pastors may suspend remove	another	officer.	The	district	officer	shall	have	60 30 days thereafter to appeal this 
suspension removal. If	there	is	no	appeal	within	60	days,	the	action	shall	be	final	and	the	officer	if	removed	from	
office. If he appeals, the appeal will be heard by the District Board of Appeals. The Synod Board of Appeals shall 
exercise appellate jurisdiction. 

(e)	In	the	case	of	a	congregation,	ministry,	or	affiliated	ministry	operating	within	one	district,	it	may	become	
necessary for the district through its praesidium, after consultation with the Conference of Presidents, to remove 
the	congregation,	ministry	or	affiliated	ministry	from	membership	in	or	affiliation	with	the	synod	for	cause.	The	
group shall have 30 days to appeal this removal. If the group appeals, the appeal shall be heard by the district Board 
of Appeals.  The decision of the District Board of Appeals may be appealed to the Synod Board of Appeals. 

(e) (f) The conduct of review shall rest with the District Board of Appeals. The board shall have the right and power 
to examine all documentary evidence and correspondence and to require such testimony that in its judgment is 
relevant. The decision of the District Board of Appeals may be appealed to the Synod Board of Appeals. Upon the 
appeal, the Synod Board of Appeals may review the action of the District Board of Appeals. 

(f) (g)	In	the	case	of	removal	from	office	of	district	board,	commission	or	committee	members,	the	board,	
commission, or committee may suspend remove a member from his position. He	shall	be	notified	in	writing	of	this	
action within 30 days. The member shall have 60 30 days to appeal the suspension removal. If there is no appeal 
within	60	days,	the	action	shall	be	final,	and	the	member	is	removed	from	office. If he appeals, the appeal will be 
heard by the District Board of Appeals. The decision of the District Board of Appeals may be appealed to the Synod 
Board of Appeals. Upon appeal, the Synod Board of Appeals may review the action of the District Board of Appeals. 

(g) (h) In cases of discipline among missionaries under the jurisdiction of the Board for World Missions, the 
respective administrative committee shall exercise original jurisdiction. The Board for World Missions, the District 
Board of Appeals and the Synod Board of Appeals shall exercise appellate jurisdiction successively. 

(i) With the exception of appeals by laymen who are disciplined by their congregations, all appeals shall be 
submitted to the synod president who shall forward them to the appropriate Board of Appeals. 

(j)	In	all	cases	of	removal,	the	responsible	entity	shall	provide	written	confirmation	to	the	individual	or	group	
removed within seven days. Any removal requires the cessation of all duties and responsibilities while the appeal 
process, if any, is being carried out. The responsible entity shall report the removal to the synod via the call report 
and other appropriate means of communication. 

Section 8.30 
District Board of Appeals 

(a) The District Board of Appeals shall be composed of 10 members: a chairman, three pastors, three teachers, and 
three laymen. It shall be elected by the district in convention from a slate of candidates submitted by the district’s 
nominating committee. The chairman shall be a pastor. Their terms shall be for four years and they may succeed 
themselves twice. Terms shall be staggered. Members of the District Board of Appeals may hold other elective or 
appointive	offices.	

(b)	A	five-person	Board	of	Appeals	panel	shall	be	formed	to	decide	each	appeal.	The	chairman	or	his	designee	plus	
four board members selected by the chairman shall make up a Board of Appeals panel. Each panel must include at 
least one pastor, one teacher, and one lay member. 

(c) The panel is to act independently as it considers the appeal. It has the right and responsibility to review all 
documentary evidence. It has the right to conduct interviews and to request additional information from anyone it 
deems	to	be	connected	to	the	matter.	It	has	the	responsibility	to	rule	whether	the	disciplinary	action	was	justified	
in its substance and whether the process followed was in keeping with biblical principles and with any applicable 
bylaws. 

(c) (d) All correspondence and documentary evidence relative to a disciplinary action together with a summary 
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report	shall	be	filed	in	the	office	of	the	district	president	within	60 30 days after such action has been concluded 
with a copy of a summary report forwarded to the removing entity and the appellant. The decision of a Board of 
Appeals	panel	shall	be	the	final	disposition	of	an	appeal	unless,	when	possible,	an	appeal	is	made	to	the	Synod	
Board of Appeals. The decision of the District Board of Appeals shall be respected by all the members of the Synod, 
even while an appeal may be made to the Synod Board of Appeals. 

Section 8.40 
Rights of the Disciplined Party 

(a)	Any	person	or	congregation	that	has	been	disciplined	under	Section	8.20	shall	be	notified	in	writing	by	the	
district president of the right of appeal under Section 8.10 Sections 8.20 and 8.30 of the bylaws within 30 days of 
completion of the disciplinary action. A copy of these sections shall be included in the letter. 

(b) They shall have 60 The disciplined party shall have 30 days to appeal the action. To exercise the right of appeal 
the	disciplined	party	shall	file	notice	of	appeal	with the Board of Appeals within 60 with the synod president within 
30	days	of	the	notification	of	the	right	of	appeal.	The synod president shall forward the appeal to the appropriate 
Board of Appeals. 

Section 8.50 
Appeals by Laypersons 

(a) A layperson who has been subject to a disciplinary action by a congregation shall have the right to appeal the 
action. The	layperson	shall	be	notified	in	writing	by	the	congregation	of	the	right	of	appeal	to	the	District	Board	of	
Appeals.	Such	notification	shall	occur	within	30	days	of	the	completion	of	the	disciplinary	action. Such appeal must 
be	filed	with	the	district	president	in	writing,	with	a	copy	to	the	congregation,	within	60 30 days of the notice of 
disciplinary action. 

(b) Upon receipt of the appellant’s request, the district president shall notify the District Board of Appeals. 

(c)	The	constitution	for	the	districts	affirms	that	“in	intracongregational	matters	the	district	shall	have	purely	
advisory authority” (Article IX, Section 2). The review shall be conducted, therefore, to determine whether the 
process leading to the disciplinary action and the doctrinal basis of the disciplinary action were scriptural. 

(d) The conduct of the review shall rest solely with the District Board of Appeals. The board shall have the right and 
power to examine all documentary evidence and to require such testimony that, in its judgment, is relevant. 

(e) The District Board of Appeals shall submit its decision in writing to the appellant with a copy to the disciplining 
body,	circuit	pastor,	and	district	president.	The	decision	of	the	District	Board	of	Appeals	shall	be	the	final	
disposition of the appeal. 

(f)	Within	30	days	of	the	board’s	decision,	the	complete	records	of	the	board	shall	be	filed	with	the	district	
president, who shall act, if necessary, in accordance with his responsibility for the district’s doctrine and practice. 

Section 8.60 
Appeals after Removal from Office 

(a)	A	pastor	or	teacher	who	has	been	removed	from	office	because	of	“established	inability	to	perform	the	duties	
of	his/her	office”	(Model Constitution and Bylaws for Congregations of the WELS, 1997, Article IX, Section 2) shall 
have the right to have the action reviewed by the District and Synod Board of Appeals successively. The request for 
review	must	be	filed	in	writing	within	60 30	days	of	the	notice	of	removal	from	office.	The	request	for	review	is	to	
be addressed to the president of the synod who shall notify the appropriate Board of Appeals. 

(b) The conduct of the review shall rest solely with the District Board of Appeals. The board shall have It has the 
right and power responsibility to examine review all documentary evidence and to require such testimony that, in 
its judgment, is relevant to the case. It has the right to conduct interviews and to request additional information 
from anyone it deems to be connected to the matter. It has the responsibility to rule whether the disciplinary action 
was	justified	in	its	substance	and	whether	the	process	followed	was	in	keeping	with	biblical	principles	and	with	any	
applicable bylaws.  

(c) If the board rules in favor of the pastor or teacher who has been removed, the pastor or teacher shall be restored 
to	the	official	list	of	pastors	and	teachers	and	declared	eligible	for	a	call	into	the	ministry.	
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(d) If the board rules against the pastor or teacher who has been removed, the pastor or teacher shall have the right 
to appeal to the Synod Board of Appeals through the synod president within 60 30	days	of	notification	of	the action 
by the District Board. 

(e) Upon appeal of either party, the Synod Board of Appeals may review the action of the District Board of 
Appeals. The records of the district board’s proceedings shall be used as a basis for any review. It has the right and 
responsibility to review all documentary evidence. It has the right to conduct interviews and to request additional 
information from anyone it deems to be connected to the matter. It has the responsibility to rule whether the 
disciplinary	action	was	justified	in	its	substance	and	whether	the	process	followed	was	in	keeping	with	biblical	
principles and with any applicable bylaws. 

(f)	The	decision	of	the	Synod	Board	of	Appeals	shall	be	the	final	disposition	of	the	case.	

District Bylaws
 ARTICLE XXI 

Jurisdiction and Procedure in Disciplinary Actions and Removal from Office at the District Level 
Section 1. In cases of discipline among pastors, teachers, and congregations of both self-supporting and mission 
status, the district in which such pastors, teachers, and congregations hold membership and/or serve shall exercise 
original jurisdiction. The Synod Board of Appeals shall exercise appellate jurisdiction. 

Section 2. In cases of discipline among the faculties of the synodical schools or the area Lutheran high schools and 
administrators of synodical boards and commissions, the respective board or commission shall exercise original 
jurisdiction. The district in which the appellant is a member and/or serves and the Synod Board of Appeals shall 
exercise appellate jurisdiction successively.

Section 3. The two district vice presidents with the concurrence of the district circuit pastors may suspend remove 
the	district	president	from	his	office.	The	president	shall	have	60 30 days thereafter to appeal this suspension 
removal. If	there	is	no	appeal	within	60	days,	the	action	shall	be	final,	and	the	president	is	removed	from	office. If 
the president appeals, the appeal will be heard by the District Board of Appeals. The Synod Board of Appeals shall 
exercise appellate jurisdiction. 

Section 4. In the case of district vice presidents and secretary, the president with the concurrence of the circuit 
pastors may suspend remove	another	officer.	The	district	officer	shall	have	60 30 days thereafter to appeal this 
suspension removal. If	there	is	no	appeal	within	60	days,	the	action	shall	be	final,	and	the	officer	is	removed	from	
office. If he appeals, the appeal will be heard by the District Board of Appeals. The Synod Board of Appeals shall 
exercise appellate jurisdiction. 

Section 5. In	the	case	of	a	congregation,	ministry,	or	affiliated	ministry	operating	within	one	district,	it	may	become	
necessary for the district through its praesidium, after consultation with the Conference of Presidents, to remove 
the	congregation,	ministry,	or	affiliated	ministry	from	membership	in	or	affiliation	with	the	synod	for	cause.	The	
group shall have 30 days to appeal this removal. If the group appeals, the appeal shall be heard by the District Board 
of Appeals. The decision of the District Board of Appeals may be appealed to the Synod Board of Appeals. 

Section 5. Section 6. The conduct of review shall rest with the District Board of Appeals. The board shall have the 
right and power to examine all documentary evidence and correspondence and to require such testimony that in its 
judgment is relevant. The decision of the District Board of Appeals may be appealed to the Synod Board of Appeals.
The decision of the District Board of Appeals may be appealed to the Synod Board of Appeals. Upon appeal, the 
Synod Board of Appeals may review the action of the District Board of Appeals. 

Section 6. Section 7.	In	the	case	of	removal	from	office	of	district	board,	commission	or	committee	members,	the	
board, commission, or committee may suspend remove a member from his position. He	shall	be	notified	in	writing	
of this action within 30 days. The member shall have 60 30 days to appeal the suspension removal. If there is no 
appeal	within	60	days,	the	action	shall	be	final,	and	the	member	is	removed	from	office. If he appeals, the appeal 
will be heard by the District Board of Appeals. The decision of the District Board of Appeals may be appealed to the 
Synod Board of Appeals. Upon appeal, the Synod Board of Appeals may review the action of the District Board of 
Appeals. 
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Section 7. Section 8. In cases of discipline among missionaries under the jurisdiction of the Board for World 
Missions, the respective administrative committee shall exercise original jurisdiction. The Board for World 
Missions, the District Board of Appeals, and the Synod Board of Appeals shall exercise appellate jurisdiction 
successively. 

Section 9. With the exception of appeals by laymen who are disciplined by their congregations, all appeals shall be 
submitted to the synod president who shall forward them to the appropriate Board of Appeals. 

Section 10.	In	all	cases	of	removal,	the	responsible	entity	shall	provide	written	confirmation	to	the	individual	or	
group removed within seven days. Any removal requires the cessation of all duties and responsibilities while the 
appeal process, if any, is being carried out. The responsible entity shall report the removal to the synod via the call 
report and other appropriate means of communication.  

ARTICLE XXII 
District Board of Appeals 

Section 1. The District Board of Appeals shall be composed of 10 members: a chairman, three pastors, three 
teachers, and three laymen. It shall be elected by the district in convention from a slate of candidates submitted 
by the district nominating committee. The chairman shall be a pastor. Their terms shall be for four years and they 
may succeed themselves twice. Terms shall be staggered. Members of the District Board of Appeals may hold other 
elective	or	appointive	offices.	

Section 2. A	five-person	Board	of	Appeals	panel	shall	be	formed	to	decide	each	appeal.	The	chairman	or	his	
designee plus four board members selected by the chairman shall make up a Board of Appeals panel. Each panel 
must include at least one pastor, one teacher, and one lay member. 

Section 3. The panel is to act independently as it considers the appeal. It has the right and responsibility to review 
all documentary evidence. It has the right to conduct interviews and to request additional information from anyone 
it	deems	to	be	connected	to	the	matter.	It	has	the	responsibility	to	rule	whether	the	disciplinary	action	was	justified	
in its substance and whether the process followed was in keeping with biblical principles and with any applicable 
bylaws. 

Section 3. Section 4. All correspondence and documentary evidence relative to a disciplinary action together with 
a	summary	report	shall	be	filed	in	the	office	of	the	district	president	within	60 30 days after such action has been 
concluded with a copy of a summary report forwarded to the removing party and the appellant. The decision of a 
Board	of	Appeals	panel	shall	be	the	final	disposition	of	an	appeal	unless,	when	possible,	an	appeal	is	made	to	the	
Synod Board of Appeals. The decision of the District Board of Appeals shall be respected by all members of the 
Synod, even while an appeal may be made to the Synod Board of Appeals. 

ARTICLE XXIII 
Rights of the Disciplined Party 

Section 1. Any	person	or	congregation	that	has	been	disciplined	under	Article	XXI	shall	be	notified	in	writing	by	the	
district president of the right of appeal under Article XXII of the district constitution within 30 days of completion 
of the disciplinary action. A copy of these articles shall be included in the letter. 

Section 2. They The disciplined party shall have 60 30 days to appeal the action. To exercise the right of appeal 
the	disciplined	party	shall	file	notice	of	appeal	with	the	Board of Appeals synod president within 60 30 days of 
the	notification	of	the	right	of	appeal.	The synod president shall forward the appeal to the appropriate Board of 
Appeals. 

ARTICLE XXIV 
Appeals by Laypersons 

Section 1. A layperson who has been subject to a disciplinary action by a congregation shall have the right to appeal 
the	action.	The	layperson	shall	be	notified	in	writing	by	the	congregation	of	the	right	of	appeal.	Such	notification	
shall	occur	within	30	days	of	the	completion	of	the	disciplinary	action.	Such	appeal	must	be	filed	with	the	district	
president in writing, with a copy to the congregation, within 60 30 days of the disciplinary action. 

Section 2. Upon receipt of the appellant’s request, the district president shall notify the District Board of Appeals. 

Section 3. The	constitution	for	the	districts	affirms	that	“in	intracongregational	matters	the	district	shall	have	
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purely advisory authority” (Article IX, Section 2). The review shall be conducted, therefore, to determine whether 
the process leading to the disciplinary action and the doctrinal basis of the disciplinary action were scriptural. 

Section 4. The conduct of the review shall rest solely with the District Board of Appeals. The board shall have 
the right and power to examine all documentary evidence and to require such testimony that, in its judgment, is 
relevant. 

Section 5. The district Board of Appeals shall submit its decision in writing to the appellant with a copy to the 
disciplining body, circuit pastor, and district president. The decision of the District Board of Appeals shall be the 
final	disposition	of	the	appeal.	

Section 6. Within	30	days	of	the	board’s	decision,	the	complete	records	of	the	board	shall	be	filed	with	the	district	
president, who shall act, if necessary, in accordance with his responsibility for the district’s doctrine and practice. 

ARTICLE XXV 
Appeals after Removal from Office 

Section 1. A	pastor	or	teacher	who	has	been	removed	from	office	because	of	“established	inability	to	perform	the	
duties	of	his/her	office”	(Model Constitution and Bylaws for Congregations of the WELS, 1997, Article IX, Section 
2) shall have the right to have the action reviewed by the District and Synod Board of Appeals successively. The 
request	for	review	must	be	filed	in	writing	within	60 30	days	of	the	removal	from	office.	The	request	for	review	is	to	
be addressed to the president of the synod who shall notify the appropriate Board of Appeals. 

Section 2. The conduct of the review shall rest solely with the District Board of Appeals. The board shall have 
the right and power to examine all documentary evidence and to require such testimony that, in its judgment, 
is relevant to the case. It has the right and responsibility to review all documentary evidence. It has the right to 
conduct interviews and to request additional information from anyone it deems to be connected to the matter. It 
has	the	responsibility	to	rule	whether	the	disciplinary	action	was	justified	in	its	substance	and	whether	the	process	
followed was in keeping with biblical principles and with any applicable bylaws. 

Section 3. If the board rules in favor of the pastor or teacher who has been removed, the pastor or teacher shall be 
restored	to	the	official	list	of	pastors	and	teachers	and	declared	“eligible	for	a	call	into	the	ministry.”	

Section 4. If the board rules against the pastor or teacher who has been removed, the pastor or teacher shall have 
the right to appeal to the Synod Board of Appeals through the synod president within 60 30	days	of	notification	of	
action by the district board. 

Section 5. Upon appeal of either party, the Synod Board of Appeals may review the action of the District Board of 
Appeals. The records of the district board’s proceedings shall be used as a basis for any review. It has the right and 
responsibility to review all documentary evidence. It has the right to conduct interviews and to request additional 
information from anyone it deems to be connected to the matter. It has the responsibility to rule whether the 
disciplinary	action	was	justified	in	its	substance	and	whether	the	process	followed	was	in	keeping	with	biblical	
principles and with any applicable bylaws. 

Section 6. The	decision	of	the	Synod	Board	of	Appeals	shall	be	the	final	disposition	of	the	case.
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Financials

 

The	financial	information	listed	on	the	following	pages	summarizes	the	ministry	financial	plan	(budget)	
approved for the 2023–25 biennium by the 2023 convention delegates, outlined on pp. 34 and 35 in Resolution 

No. 1 from Committee #7: Ministry Financial Plan (Budget).

Proposed ministry financial plan for 2023–24 and 2024–25 biennium (FY24/FY25 Biennium)
Development of ministry financial plan
Planning for the FY24/FY25 Biennium was initiated in February 2022 or about 16 months before the start of 
the biennium. At that time, the Synodical Council approved initial planning assumptions that would increase 
synod operating support levels by 3.0 percent annually, including overall wage increases of 2.5 percent annually, 
healthcare	costs	increasing	at	7.0	percent	annually,	and	retirement	plan	expenses	remaining	flat	each	year.	The	
Synodical	Council	asked	the	WELS	president	to	work	with	the	areas	of	ministry	to	draft	an	initial	ministry	financial	
plan using this level of synod support for its review at its fall 2022 meeting. With this general direction by the 
Synodical Council, the areas of ministry, schools, and support service subsidiaries, working with their boards and 
commissions, proceeded to develop their ministry plans. 

In late summer/early fall 2022, initial planning meetings were held with the areas of ministry, ministerial education 
schools, and support service subsidiaries to walk through their plans. Each individual plan was then consolidated 
into	an	overall	synod	ministry	financial	plan	for	review	by	the	Synodical	Council	in	November	2022.	In	April	2023,	
the	WELS	president	submitted	a	slightly	modified	ministry	financial	plan	to	the	Synodical	Council,	updated	for	the	
carryforward	impact	of	current	FY23	financial	results	and	slightly	modified	CMO	projections	for	FY24	and	FY25	
based on 2023 subscriptions. After review of the proposed plan, the Synodical Council approved the FY24/FY25 
Biennium plan as presented. 

Congregation Mission Offerings
Prior	to	2020,	Congregation	Mission	Offerings	(CMO)	had	historically	been	flat	to	slightly	declining	since	2008.	
However, in each of the last three calendar years there has been an increase in CMO. Calendar year reported 
CMO for 2022 was $23.3 million, an increase of $654,000 (or 2.9 percent) over the prior year and $883,000 (or 
3.9	percent)	better	than	2022	subscriptions.	However,	when	adjusting	for	inflation,	calendar	year	real	CMO	for	
2022 was $810,000 (or 3.4 percent) lower than 2021 indicating that the impact CMO can have on ministry has 
been	negatively	impacted	by	the	current	inflationary	environment.	Calendar	year	2023	subscriptions	serve	as	the	
baseline for CMO projections in the FY24/FY25 Biennium. CMO subscriptions for 2023 are $22.9 million, down 1.6 
percent compared to actual 2022 CMO receipts but the highest level of subscriptions on record. CMO projections 
included	in	the	ministry	financial	plan	assume	a	0.5	percent	increase	for	both	calendar	year	2024	and	2025	as	we	
attempt	to	balance	recent	CMO	trends	with	the	current	economic	and	inflationary	environment.

Summary of ministry financial plan for FY24 and FY25
The	proposed	ministry	financial	plan	for	FY24	includes	synod	support	for	operating	expenses	of	$32.8	million,	
other expenses in areas of ministry and at the schools of $55.9 million, and $13.1 million of expense at the 
subsidiaries	for	a	total	ministry	financial	plan	of	$101.8	million.	The	$32.8	million	of	synod	support	is	proposed	to	
be allocated to the areas of ministry as follows:

• Home Missions—$6.1 million (or 18.6 percent of total synod support)
• World Missions—$7.4 million (or 22.5 percent of total synod support)
• Ministerial Education—$8.7 million (or 26.5 percent of total synod support)
• Congregation & District Ministry—$6.8 million (or 20.8 percent of total synod support)
• Ministry Support—$3.8 million (or 11.6 percent of total synod support)
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The FY25 proposed plan includes synod support for operating expenses of $33.7 million, other expenses in areas 
of ministry and at the schools of $57.2 million, and $13.7 million of expense at the subsidiaries for a total ministry 
financial	plan	of	$104.6	million.	The	$33.7	million	of	synod	support	is	proposed	to	be	allocated	to	the	areas	of	
ministry as follows:

• Home Missions—$6.3 million (or 18.7 percent of total synod support)
• World Missions—$7.6 million (or 22.6 percent of total synod support)
• Ministerial Education—$8.9 million (or 26.5 percent of total synod support)
• Congregation & District Ministry—$6.9 million (or 20.5 percent of total synod support)
• Ministry Support—$4.0 million (or 11.7 percent of total synod support)

The	proposed	financial	plan	relies	heavily	on	the	drawdown	of	the	Financial	Stabilization	Fund—approximately	
$4.0 million over the FY24/FY25 Biennium—and on areas of ministry and schools using $11.5 million of reserves in 
addition to other funding sources or one-time funds to sustain ongoing ministry. 

The	following	is	a	brief	summary	of	the	ministry	financial	plan	for	FY24	and	FY25	for	the	four	ministerial	education	
schools and support service subsidiaries.

Wisconsin Lutheran Seminary
The	financial	position	of	Wisconsin	Lutheran	Seminary	is	anticipated	to	remain	strong	as	they	project	a	combined	
surplus without donor restrictions of $48,000 over the biennium. 

• Total support without donor restrictions for FY24 is forecast to be $7.1 million driven by anticipated average on-
   campus enrollment of 108 students plus a class of 30 vicars. Total expenses without donor restrictions for FY24 are 
   forecast to be $7.1 million, leading to a surplus of $18,000. 
• Total support without donor restrictions for FY25 is forecast to be $8.0 million driven by anticipated average on-
   campus enrollment of 101 students plus a class of 44 vicars. Total expenses without donor restrictions for FY25 are 
   forecast to be $8.0 million, leading to a surplus of $30,000. 
• Ending FY25 reserves without donor restrictions are anticipated to be $10.3 million. 

Martin Luther College
The	financial	position	of	Martin	Luther	College	is	projected	to	weaken	over	the	next	biennium	due	to	continued	
enrollment	challenges.	MLC	is	projecting	a	combined	deficit	without	donor	restrictions	of	$2.7	million	over	the	
biennium. 

• Total support without donor restrictions for FY24 is forecast to be $23.9 million driven by anticipated average 
   enrollment of 610 students. Total expenses without donor restrictions for FY24 are forecast to be $25.3 million, 
			leading	to	a	deficit	of	$1.4	million.
• Total support without donor restrictions for FY25 is forecast to be $24.3 million driven by anticipated average 
   enrollment of 610 students. Total expenses without donor restrictions for FY25 are forecast to be $25.6 million, 
			leading	to	a	deficit	of	$1.3	million.
• Ending FY25 reserves without donor restrictions are anticipated to be $12.5 million.

Luther Preparatory School
While	in	a	stable	financial	position,	LPS	is	projecting	a	combined	deficit	without	donor	restrictions	of	$295,000	over	
the biennium.

• Total support without donor restrictions for FY24 is forecast to be $8.8 million driven by anticipated average 
   enrollment of 410 students. Total expenses without donor restrictions for FY24 are forecast to be $9.0 million, 
			leading	to	a	deficit	of	$150,000.
• Total support without donor restrictions for FY25 is forecast to be $9.0 million driven by anticipated average 
   enrollment of 410 students. Total expenses without donor restrictions for FY25 are forecast to be $9.1 million, 
			leading	to	a	deficit	of	$145,000.
• Ending FY25 reserves without donor restrictions are anticipated to be $4.1 million.

Michigan Lutheran Seminary
While	in	a	stable	financial	position,	Michigan	Lutheran	Seminary	is	projecting	to	improve	its	financial	situation	
through a combined surplus without donor restrictions of $45,000 over the biennium. 



PROCEEDINGS 2023                           welsconvention.net                      63

• Total support without donor restrictions for FY24 is forecast to be $4.3 million driven by anticipated average 
   enrollment of 190 students. Total expenses without donor restrictions for FY24 are forecast to be $4.3 million, 
   leading to a surplus of $2,000.
• Total support without donor restrictions for FY25 is forecast to be $4.4 million driven by anticipated average 
   enrollment of 190 students. Total expenses without donor restrictions for FY25 are forecast to be $4.4 million, 
   leading to a surplus of $43,000.
• Ending FY25 reserves without donor restrictions are anticipated to be $1.7 million.

WELS Church Extension Fund
The	financial	position	of	WELS	Church	Extension	Fund	is	anticipated	to	remain	strong	as	it	projects	a	combined	
surplus without donor restrictions of $6.3 million over the biennium. 

• Total support without donor restrictions for FY24 is forecast to be $9.6 million. Total expenses without donor 
   restrictions for FY24 are forecast to be $6.4 million, leading to a surplus of $3.2 million.
• Total support without donor restrictions for FY25 is forecast to be $10.1 million. Total expenses without donor 
   restrictions for FY25 are forecast to be $7.0 million, leading to a surplus of $3.1 million.
• Ending FY25 reserves without donor restrictions are anticipated to be $95.9 million.

WELS Foundation
The	financial	position	of	WELS	Foundation	is	anticipated	to	remain	strong.	WELS	Foundation	will	continue	to	work	
with the Ministry of Christian Giving to encourage new gift instruments and is privileged to continue to administer 
and distribute donor-directed gifts to various WELS ministries. WELS Foundation is also expected to continue to 
distribute planned grants to WELS for general operations of $400,000 for both FY24 and FY25.

WELS Investment Funds
WELS Investment Funds does not have reserves because it invests and administers funds for others. The low-cost 
operating structure is managed through an administrative fee currently set at 17 basis points. The administrative 
fee	may	fluctuate	from	plan	levels	based	on	actual	market	conditions	and	the	size	of	the	overall	WELS	Investment	
Funds portfolio.

Northwestern Publishing House
While	in	a	stable	financial	position,	Northwestern	Publishing	House	is	projecting	to	improve	its	financial	situation	
through a combined surplus without donor restrictions of $940,000 over the biennium. 

• Total support without donor restrictions for FY24 is forecast to be $5.5 million. Total expenses without donor 
   restrictions for FY24 are forecast to be $5.0 million, leading to a surplus of $0.5 million.
• Total support without donor restrictions for FY25 is forecast to be $5.5 million. Total expenses without donor 
   restrictions for FY25 are forecast to be $5.0 million, leading to a surplus of $0.5 million.
• Ending FY25 reserves without donor restrictions are anticipated to be $15.0 million.

Please refer to the area of ministry, ministerial education school, and support service subsidiary reports contained 
elsewhere	within	this	book	for	more	details	of	the	ministry	financial	plans	for	each	area.	

Other unrestricted support
The following assumptions have been used related to unrestricted support (other than CMO) managed within the 
Financial Stabilization Fund.

• Grants ($2,845,000 in FY24 and $2,860,000 in FY25)—The majority of the grants come from the Schwan Foundation 
   and are projected to be approximately $1.9 million per year for FY24 and FY25. WELS Foundation’s unrestricted 
   net asset policy facilitates the transfer of undesignated net assets to support WELS general ministries with projected 
   grants of approximately $400,000 per year for FY24 and FY25. Other grants include distributions of approximately 
   $400,000 per year from various sources.
• Gifts from individuals ($1,350,000 in both FY24 and FY25)—The vast majority of these unrestricted gifts come 
   from individuals and congregations and are projected to be approximately $1.1 million per year for FY24 and FY25. 
   In addition, gifts are forecasted from various special appeals for WELS Mission & Ministry. Gifts to these programs are 
   projected to be approximately $250,000 per year for FY24 and FY25. 
• Unrestricted bequests ($1,800,000 in both FY24 and FY25)—Unrestricted bequests represent estate gifts to 
   WELS without donor restrictions and are projected to be approximately $1.8 million per year for FY24 and FY25. 
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   These estimates are based on recent trends. However, due to the unpredictable timing of the distribution of an estate 
			gift,	they	are	difficult	to	project.		
• Investment income ($1,900,000 in FY24 and $1,850,000 in FY25)—Investment income represents returns on non-
   endowed funds, the continued investment returns from existing annuity contracts, and other investable reserves. 
   Current annuity contracts will terminate upon the death of each annuitant. Given current annuity contract returns 
   of between 3.0 percent and 4.0 percent and current increasing interest rate environment, investment income is 
   projected to be approximately $1.9 million per year for FY24 and FY25.
• Endowment distributions & other ($335,000 in FY24 and $357,000 in FY25)—Includes distributions from WELS 
   operating endowment funds and other miscellaneous income sources including but not limited to subsidiary 
			rental	payments	as	defined	by	the	Synodical	Council’s	Building	Fund	policy,	the	synod’s	workers	compensation	and	
			group	insurance	dividend	programs,	which	fluctuate	based	on	WELS’	overall	annual	loss	ratio	and	proceeds	from	the	
   corporate credit card rebate program. Slight increases during the biennium were assumed. 

The cumulative total of these sources of support into the Financial Stabilization Fund are projected to be 
approximately $8.2 million per year for FY24 and FY25. With planned FY24 synod support of $32.8 million and 
CMO projections of $23.0 million, transfers out of the Financial Stabilization Fund during FY24 are planned to be 
approximately $9.8 million, resulting in a forecasted decrease in the Financial Stabilization Fund of approximately 
$1.6 million to end FY24 with a Financial Stabilization Fund balance of approximately $16.1 million. In FY25, synod 
support levels are forecasted to reach approximately $33.7 million with CMO projections of $23.1 million leading 
to an increased level of transfers out of the Financial Stabilization Fund at $10.6 million. This results in a forecasted 
decrease in the Financial Stabilization Fund of approximately $2.4 million to end FY25 with a Financial Stabilization 
Fund balance of approximately $13.7 million.

Two primary factors (other than the noted levels of non-CMO unrestricted support above) that could impact the 
balance of the Financial Stabilization Fund in the upcoming biennium include how each area of ministry performs 
as compared to their operating budgets funded from synod support as well as the level of CMO received as 
compared to projections. If savings are seen within area of ministry operating budgets and/or congregations exceed 
the projected annual 0.5 percent increase in CMO, less will need to be transferred from the Financial Stabilization 
Fund to cover WELS’ operating expenses. However, if CMO receipts fall short of the projected annual 0.5 percent 
increase, additional transfers out of the Financial Stabilization Fund may be needed (which would draw the balance 
of the Financial Stabilization Fund lower) or spending reductions may be deemed necessary.

We	are	thankful	to	be	able	to	present	this	ministry	financial	plan	for	FY24	and	FY25	trusting	in	God’s	gracious	care	
for	us	in	our	Lord	Jesus. At	the	same	time,	we	also	recognize	that	such	trust	does	not	diminish	the	responsibility	
God	himself	entrusts	to	us	to	be	wise	stewards	of	the	finances	for	the	overall	synod	and	its	areas	of	ministry,	
ministerial education schools, and support service subsidiaries. We ask for God to provide us with the wisdom and 
leadership to carry out these plans for the next biennium.

Mr. Kyle Egan, reporter 
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Foundation & 
Other Grants

$2,845,000

Gifts $1,350,000

Unrestricted 
Bequests

$1,800,000

Investment Income
$1,900,000

Endowment & 
Other $335,000

FY 2023-24 Support
Financial Stabilization Fund

$8,230,000

Foundation & 
Other Grants

$2,860,000

Gifts $1,350,000

Unrestricted 
Bequests

$1,800,000

Investment Income
$1,850,000

Endowment & 
Other $357,000

FY 2024-25 Support
Financial Stabilization Fund

$8,217,000
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Synod Operating 
Support

$32,841,000

Tuition & Fees
$22,954,000

Grants & Other
$9,358,000

Gifts
$17,719,000

Subsidiary Support
$13,088,000

Reserves
$5,911,000

FY 2023-24 Total Ministry Plan Support
$101,871,000

Ministry Support
$6,384,000

Congregation & 
District Ministry

$9,517,000

World Missions
$14,593,000

Home Missions
$11,085,000

Ministerial 
Education

$47,204,000

Support Services Subsidiaries
$13,088,000

FY 2023-24 Total Ministry Plan Expenses 
$101,871,000
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Home Missions
$6,120,000

World Missions
$7,369,000

Ministerial Education
$8,688,000

Congregation & 
District Ministry

$6,840,000

Ministry Support
$3,824,000

FY 2023-24 Synod Operating Support Allocation
$32,841,000
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Ministry Support
$6,553,000

Congregation & 
District Ministry

$9,169,000

World Missions
$14,790,000

Home Missions
$11,681,000

Ministerial 
Education

$48,703,000

Support Services Subsidiaries
$13,734,000

FY 2024-25 Total Ministry Plan Expenses
$104,630,000

Synod Operating 
Support

$33,742,000

Tuition & Fees
$23,352,000

Grants & Other
$10,660,000

Gifts
$17,504,000

Subsidiary Support
$13,734,000

Reserves
$5,638,000

FY 2024-25 Total Ministry Plan Support
$104,630,000
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Home Missions
$6,314,000

World Missions
$7,597,000

Ministerial Education
$8,947,000

Congregation & 
District Ministry

$6,933,000

Ministry Support
$3,951,000

FY 2024-25 Synod Operating Support Allocation
$33,742,000
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Minutes

Monday, July 31, 2023
At	4:00	p.m.,	delegate	orientation	was	led	by	Rev.	Mark	Luetzow,	Michigan	Lutheran	Seminary	president;	Rev.	Joel	
Voss,	WELS	second	vice	president;	Mr.	Martin	Spriggs,	WELS	chief	technology	officer;	and	Mr.	Lee	Hitter,	WELS	
communications director. The presentation concluded at 4:41 p.m. Dinner at Michigan Lutheran Seminary (MLS) 
followed, beginning at 5:00 p.m.

The opening service with communion was held at St. Paul's Lutheran Church, Saginaw, Mich., with bus 
transportation provided from MLS. The presiding minister was Rev. Mark Schroeder, WELS president, and the 
preacher	was	Rev.	James	Huebner,	WELS	first	vice	president.	The	sermon	was	based	on	Revelation	1:4-8.	Organist/
pianist was Mr. Owen Eubank. Eight instrumentalists and a cantor assisted in beautifying the service. Also 
participating was the Michigan Lutheran Seminary Concert Choir. The service offering was designated for the 
Obadiah Lutheran Synod in Uganda and Iglesia Cristo WELS Internacional of Latin America. 

Following the worship service, committees met to organize and plan. An opportunity for fellowship with 
refreshments followed.

Tuesday, Aug. 1, 2023
At	8:00	a.m.,	ladies	of	the	Lutheran	Women’s	Missionary	Society	presented	the	flags	of	all	the	countries	in	which	
WELS or churches in fellowship with WELS conduct mission work. The ladies were thanked for their presentation.

At 8:24 a.m., President Mark Schroeder called the convention to order. The opening devotion was led by Rev. Aaron 
Boehm based on Revelation 5:6-14. The hymn “When Will I Walk” was sung. Boehm was thanked for the devotion.

Rev. Mark Luetzow, Michigan Lutheran Seminary president, welcomed the delegates. He was thanked for his 
presentation.

President Schroeder announced that by unanimous consent minutes would not be read but will be posted at 
welsconvention.net.

Rev. Scott Schwertfeger, chairman of Floor Committee #19: Elections, presented the nominating ballot for synod 
president. He read the bylaw description of the president's responsibility. After prayer, paper ballots were cast since 
the Internet was down. After the ballots were collected, the election was declared closed.            

President Mark Schroeder read a letter of greeting from Rev. Michael Herbst, president of the Evangelisch-
Lutherische Freikirche. Introduced were Rev. Tonny Quintero, Iglesia Cristo WELS Internacional, and Rev. Glenn 
Obenberger, president, Evangelical Lutheran Synod. Attendance by Rev. Michael Wilke, president, Church of the 
Lutheran Confession, is expected later today.                             

Mr.	Kyle	Egan,	WELS	chief	financial	officer,	was	introduced.	He	presented	a	summary	of	the	synod's	current	financial	
status. He was thanked for his report.

Rev. Scott Schwertfeger, chairman of Floor Committee #19: Elections, presented the ballot for the position of synod 
president. Since the Internet was working, votes were cast electronically. On the ballot were the names of Rev. 
Jonathan Hein, Rev. James Huebner, Rev. Mark Schroeder, Rev. Earle Treptow, and Rev. Charles Westra. After the 
votes were cast, the election was declared closed.

Rev. Michael Wilke, president of the Church of the Lutheran Confession, was introduced.
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First Vice President James Huebner took the chair. President Schroeder presented his printed report. He was 
thanked for his report. 

Rev. Scott Schwertfeger, chairman of Floor Committee #19: Elections, after prayer, presented the results of the 
election for synod president. Rev. Mark Schroeder was re-elected. It was moved and supported to make the ballot 
unanimous. The motion carried.

Schwertfeger read the bylaw description of the duties of the second vice president. The nominating ballot was cast 
for that position and after all votes were cast, the ballot was declared closed. 

South Central District President Donald Patterson presented several materials available at the Northwestern 
Publishing House display at the convention.

Re-elected President Schroeder shared thoughts on his ministry work and humbly accepted the convention's call to 
serve another four-year term as president. 

At 10:00 a.m. a 20-minute break was declared. The morning session resumed at 10:25 a.m.

Chairman Schwertfeger announced the top three candidates for second vice president: Rev. James Huebner, Rev. 
Snowden Sims, and Rev. Joel Voss. After the electronic votes were cast, the election was declared closed.

Mr.	Kyle	Egan,	WELS	chief	financial	officer,	returned	to	the	podium.	He	presented	the	process	to	develop	the	synod's	
ministry	financial	plan	and	the	proposed	plan	itself	for	Fiscal	Years	2024	and	2025.	After	answering	one	question,	
he was thanked for his report.

Rev. Scott Schwertfeger, chairman of Floor Committee #19: Elections, presented the results of the election of the 
second vice president, Rev. Joel Voss. 

Rev. Glenn Obenberger presented fraternal greetings to WELS from the Evangelical Lutheran Synod. He was 
thanked for his report.

Rev. Greg Lyon, campus pastor of Wisconsin Lutheran College, presented a report from the college. The presentation 
included a brief video that included greetings from WLC President Daniel Johnson. After providing additional 
information, Lyon was thanked for his presentation.

Rev. Joel Voss announced his acceptance of the call to serve as second vice president. 

Prof. Joel Otto, chairman of the synod's 175th Anniversary Committee, presented a report regarding the plans for 
the anniversary. He shared several historical highlights using historic photographs. The theme of the anniversary is 
“Christ through us.” Books and videos are to be produced as well as worship resources and various articles in synod 
publications. Membership in WELS Historical Institute was encouraged. He was thanked for his report.

Rev. Scott Schwertfeger, chairman of Floor Committee #19: Elections, returned to the podium for the election of 17 
positions on synod boards and committees. 

After votes were cast and after several announcements, the morning session adjourned for lunch.

The afternoon session was called to order at 1:15 p.m. with a devotion led by Rev. Paul Horn. The devotion was based 
on Revelation 7:9-17. The hymn “Behold a Host, Arrayed in White” was sung. Horn was thanked for leading the 
devotion.

Rev. Philip Hirsch, Nebraska District president, presented the doctrinal essay, “Embrace the Cross—Anticipate the 
Crown.” Questions and discussion followed. The essayist was thanked for his presentation. 

At 3:42 p.m., a break was declared. The afternoon session resumed at 4:03 p.m.   

Rev. Jonathan Hein, Commission on Congregational Counseling director, used a PowerPoint to present a statistical 
summary and analysis. Questions and discussion followed. Hein was thanked for his presentation.

At 5 p.m., President Schroeder closed the afternoon session with prayer.

After the evening meal, World Missions presentations were made by Missionary Matthew Behmer, Missionary Luke 
Wolfgramm, and Missionary Guy Marquardt.
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Wednesday, Aug. 2, 2023
The morning session was called to order by President Schroeder at 8:00 a.m. The opening devotion was led by Rev. 
Brian Hackmann and was based on Revelation 12:7-17a. The hymn, "Rise, Shine, You People," was sung. Hackmann 
was thanked for leading the devotion.

Prof. James Danell introduced Rev. Makisimu Musa, president, Obadiah Lutheran Synod of Uganda, who joined 
the convention via Zoom. Rev. Musa addressed the convention from Africa. The chairman of Floor Committee #3: 
Commission on Inter-Church Relations, Rev. David Kolander, presented Resolution No. 02 of Floor Committee #3: 
Commission on Inter-Church Relations. The resolution was moved and supported. The motion carried unanimously. 
The assembly joined in singing "Praise God from Whom All Blessings Flow."

Prof. Danell introduced Rev. Tonny Quintero, Iglesia Cristo WELS Internacional, and Rev. Andrew Johnston. Rev. 
Quintero	addressed	the	assembly;	Rev.	Johnston	translated.	Rev.	David	Kolander	returned	to	the	podium	and	
presented Resolution No. 01 of Floor Committee #3: Commission on Inter-Church Relations. The resolution was 
moved and supported. The motion carried unanimously. The assembly joined in singing, "God's Word is Our Great 
Heritage."

Rev. Kolander read Report No. 01 and Report No. 02 from Floor Committee #3: Commission on Inter-Church 
Relations. Questions were answered. Resolution No. 03 was read, moved, and supported. The motion carried 
unanimously.	The	floor	committee	was	thanked	for	its	report.

Rev. Scott Schwertfeger, chairman, reported for Floor Committee #19: Elections. Results to date were reported and 
four run-off elections were held.

Rev. Larry Schlomer, administrator of the Board for World Missions, and Rev. Jonathan Schroeder, chairman of the 
Board for World Missions, addressed the assembly. The men were thanked for their presentations.

A break was declared at 10:00 a.m. The morning session resumed at 10:22 a.m.

Rev. Mark Gabb, chairman of the Board for Home Missions, addressed the assembly. He was thanked for his 
PowerPoint and video presentation. 

Rev.	Paul	Prange,	administrator	of	the	Board	for	Ministerial	Education;	Rev.	Duane	Rodewald,	chairman	of	the	
Board	for	Ministerial	Education;	Wisconsin	Lutheran	Seminary	President	Rev.	Earle	Treptow;	Martin	Luther	College	
President	Rev.	Richard	Gurgel;	Martin	Luther	College	Admissions	Counselor	Mr.	Theodore	Klug;	Luther	Preparatory	
School	President	Rev.	Matthew	Crass;	and	Michigan	Lutheran	Seminary	President	Rev.	Mark	Luetzow	came	to	the	
dais. Rev. Prange addressed the assembly and introduced the others, who also delivered presentations. 

Rev.	Schwertfeger	presented	the	final	report	of	the	Elections	Committee.	It	was	moved	and	supported	to	thank	the	
committee for its work. The motion carried.

Rev. Paul Seager, chairman, presented the report of Floor Committee #9: World Missions and Joint Mission Council. 
It was moved and supported to thank the committee. The motion passed.

President Schroeder closed the morning session with prayer at 11:52 a.m.

The afternoon session was called to order at 1:15 p.m. Rev. Timothy Spiegelberg led the devotion based on 
Revelation 14:6,7. The hymn "Preserve Your Word, O Savior" was sung.

Rev.	Jonathan	Hein,	director	of	the	Commission	on	Congregational	Counseling;	Teacher	James	Rademan,	director	
of	the	Commission	on	Lutheran	Schools;	Rev.	Joel	Gaertner,	director	of	the	Commission	on	Special	Ministries;	and	
Mr. Daniel Nommensen, the new operations manager for Congregational Services, were welcomed. Presentations 
were made by each. Rev. Paul Horn, the new national civilian chaplain, also spoke. The men were thanked for their 
presentations.

Mr. Jeremy Angle, president of Northwestern Publishing House, was welcomed to the podium. After his 
presentation, he was thanked.  

Rev. Daniel Sims, chairman of WELS Christian Aid and Relief, spoke to the assembly. He was thanked for his 
presentation. 
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At 3:02 p.m. a break was declared. The session resumed at 3:23 p.m. 

Rev. Kurt Lueneburg, director of the Ministry of Christian Giving, presented a very positive report to the convention. 
He was thanked for his presentation. 

The assembly heard a presentation by Mr. Brad Price, president/CEO of the Lutheran Military Support Group. 
Veterans in the assembly were acknowledged with a round of applause. After questions were answered, he was 
thanked for his words. 

Rev. William Carter, chairman of Floor Committee #4: Ministry of Christian Giving, presented the committee's 
report. Report No. 01 was read. It was moved and supported to accept the report with thanks. The motion carried.

Rev. Adam Zimpelmann, chairman of Floor Committee #5: Communications, presented the committee's report. 
Report No. 01 was read. It was moved and supported to accept the report with thanks. The motion carried.

Rev. Carlos Leyrer, chairman of Floor Committee #6: Synodical Council, presented the committee's report. Report 
No. 01 was read. It was moved and supported to accept the report with thanks. The motion carried.

Rev. Scott Mosher, chairman of Floor Committee #10: Ministerial Education, presented the committee's report. 
Report No. 1 was read. Resolution No. 01 was moved and supported. The motion carried. It was moved and 
supported to accept the report with thanks. The motion carried.

Rev. Benjamin Tomczak, chairman of Floor Committee #11: Congregational Services A (Congregational Counseling, 
Discipleship, Evangelism), presented the committee's report. Report No. 01 was read. It was moved and supported 
to accept the report with thanks. The motion carried.

Rev. Bart Brauer, chairman of Floor Committee #12: Congregational Services B (Worship, Special Ministries), 
presented the committee's report. Report No. 01 was read. Resolution No. 01 was moved and supported. President 
Schroeder noted that funding to implement the resolution would need to be considered/approved by the Synodical 
Council. After further discussion, the motion was called and it failed. It was moved and supported to accept the 
report with thanks. The motion carried. 

Teacher David Gartner, chairman of Floor Committee #13: Congregational Services C (Lutheran Schools), presented 
the committee's report. Report No. 01 was read. It was moved and supported to accept the report with thanks. The 
motion carried.

Rev. Andrew Mueller, chairman of Floor Committee #2: Conference of Presidents, presented the committee's report. 
Reports No. 01, No. 02, No. 03, No. 04, No. 05, and No. 06 were read. Resolution No. 01 was moved and supported. The 
motion carried. Resolution No. 02 was moved and supported. The motion carried. Resolution No. 03 was moved and 
supported. There was discussion. It was moved and supported to table the discussion until tomorrow. The motion to 
table carried.

The afternoon session adjourned at 5:02 p.m. 

After the evening meal, at 7:00 p.m., Rev. Paul Biedenbender, Rev. David Koelpin, and Rev. Timothy Spiegelberg 
shared Home Missions presentations.

Thursday, Aug. 3, 2023
The morning session was called to order at 8:00 a.m. The opening devotion was presented by Rev. Adam Mueller 
based on Revelation 19:1-9. The hymn "He Will Hold Me Fast" was sung. Mueller was thanked for his devotion. 

President Schroeder announced that the service offering totaled $5,965. It will be given to Obadiah Lutheran Synod 
of Uganda and Iglesia Cristo WELS Internacional.

Rev. Andrew Mueller, chairman of Floor Committee #2: Conference of Presidents, returned to the podium. It 
was moved to take Resolution 02-03 off the table. The motion carried. The committee withdrew the resolution. 
A revised Resolution 02-03 was moved and supported. An amendment to Resolution 02-03 was proposed. The 
original asked the Conference of Presidents to “prepare a pastoral brief on critical theories in light of Scripture.” The 
amended version reads to “prepare a pastoral brief emphasizing the importance of justice and analyzing critical 
theories in light of Scripture.” The amendment was moved and supported. After the vote on the amendment, a 
division of the house was called. With a show of hands, Floor Committee #19: Elections counted the votes “for” 
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and “against” the amendment. The motion to amend the resolution carried. The motion to adopt the amended 
Resolution 02-03 carried. The committee was thanked for its work.

Rev. David Koelpin, chairman of Floor Committee #8: Home Missions, presented the committee's report. Report 08-
01 was read. It was moved and supported to accept the report. Discussion followed. The motion carried. Report 08-
02 was read. It was moved and supported to accept Report 08-02. The motion carried. The committee was thanked 
for its work.

Rev. David Barkow, chairman of Floor Committee #14: Support Services, presented the committee's reports. Reports 
14-01, 14-02, 14-03, and 14-04 were read. It was moved and supported to accept all the reports with thanks.

Rev. Jason Hacker, chairman of Floor Committee #1: President's Report, presented the committee's work. Report 
01-01 was read. It was moved and supported to accept Report 01-01. The motion carried. Report 01-02 was 
read. It was moved and supported to accept Report 01-02. The motion carried. Resolution 01-01 was moved and 
supported. The motion carried. Resolution 01-02 was moved and supported. The motion carried. Resolution 01-03 
was moved and supported. There was discussion. The motion carried. Resolution 01-04 was moved and supported. 
The motion carried. The committee was thanked for its work.

Rev. Daniel Balge, chairman of Floor Committee #18: Constitutional Matters, presented the committee's report. 
Resolution 18-01 was moved and supported. The motion carried by the two-thirds majority needed for a bylaw 
change. Resolution 18-02 was moved and supported. The motion carried by the two-thirds majority needed for a 
bylaw change. Resolution 18-03 was moved and supported. The motion carried by the two-thirds majority needed 
for a bylaw change. The committee was thanked for its work.

Rev.	Geoff	Cortright,	chairman	of	Floor	Committee	#15:	Subsidiaries	and	Benefit	Plans,	presented	the	committee's	
work. Reports 15-01, 15-02, 15-03, 15-04, and 15-05 were read. It was moved and supported to accept the reports. 
The motion carried. The committee was thanked for its work.

Rev. Matthew Brown, chairman of Floor Committee #7: Ministry Financial Plan (Budget), presented the committee's 
work. Report 07-01 was read. Resolution 07-01 was moved and supported. The motion carried. Report 07-02 was 
read. It was moved and carried to receive the reports with thanks. The motion carried. The committee was thanked 
for its work.

Rev. Korey Van Kampen, chairman of Floor Committee #16: Northwestern Publishing House and Publication 
Coordinating Commission, presented Reports 16-01, 16-02, and 16-03. It was moved and supported to receive the 
reports. The motion carried. The committee was thanked for its work.

Rev. Joel Seifert, chairman of Floor Committee #17: WELS Christian Aid and Relief, presented Report 17-01. It was 
moved and supported to accept the report. The motion carried. The committee was thanked for its work.

Rev. Mark Luetzow, Michigan Lutheran Seminary president, once again thanked all for their attendance and also 
made several announcements. 

President Mark Schroeder offered closing words, speaking of the world into which we are returning. We know we 
will have challenges, but we also know how the story ends. We have amazing promises. Among them, the gates of hell 
itself will not stand against the Lord's church. We have the sword of the Spirit and the Word of God. The cross wins 
the victory for us both now and in eternity. The delegates were thanked for their attention and diligence and asked to 
share information from this convention with others. Information is available at welsconvention.net. God's blessings!

It was moved and supported to adjourn at 10:10 a.m. The motion carried.

The closing service was held in the chapel at 10:45 a.m. The presiding minister was Rev. Mark Luetzow, Michigan 
Lutheran Seminary president. The preacher was Rev. Joel Zank, Northern Wisconsin District president. The organist 
was Prof. Joshua Wendt. The devotion was based on Revelation 22:12-21, "Come." Installed were President Mark 
Schroeder	and	Second	Vice	President	Joel	Voss.	Hymns	sung	included	"We	Are	Called	to	Serve	Together";	"Christ,	
the	Sure	and	Steady	Anchor";	and	"Rise	to	Arms!	With	Prayer	Employ	You."

Respectfully submitted,
Rev. Robert W. Pasbrig, 
WELS recording secretary
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Convention presentations

For a complete list of convention presentations, see the minutes, which begin on p. 75.

Opening service sermon: 
It's all about Jesus

July 31, 2023
St. Paul's, Saginaw, Mich.
Rev. James Huebner
Text: Revelation 1:4b-8

Introduction

How could the early Christians in and around Ephesus go on? It was so easy to get caught up in the blur of daily 
activity, the pressure to perform on the job, the feeling that there is never enough time in the day. At the same 

time, it was not easy to live out their faith amid a culture that downplayed the value of life on both ends of life’s 
spectrum, kicking the elderly to the curb if they became too much of a burden and tossing aside “inconvenient” little 
ones,	a	culture	that	glorified	immorality	whenever	people	had	the	urge,	a	culture	that	accepted	dabbling	in	the	occult	
as normal and trumpeted chasing the almighty dollar as the premier goal in life, a culture that thrived on partisan 
politics	and	kindled	fires	of	racial	division	and	discrimination	at	every	opportunity,	a	culture	that	boiled	with	splits	
and tensions even among family members on how to handle diseases that ravaged the community. “This Christian 
living business is hard,” they said, “Neighbors avoid us because they think we’re too religious. I lost out on a 
promotion because I wouldn’t play the cheating games the boss wanted me to play. My niece is not baptized, and my 
sister keeps telling me that it’s none of my business. I have a constant battle with my own sinful nature to suppress 
envy	and	anger,	and	my	fellow	church	member	confided	in	me	that	he	has	a	hard	time	controlling	lust	when	he’s	at	
the marketplace and persons of the opposite gender stroll by.” How could those early Christians cope? Who could 
raise their sights and spirits? Who could change their mood from gloom and doom to hope and happiness?

To do just that, the Lord Jesus reached down from the heavens and lit up the mind and heart of the apostle John, 
who by this time was in his nineties, banished from his role as supervising pastor for the churches on the left 
coast of Asia Minor to an island 65 miles to the southwest. Besides all that cultural crud and personal pressure, 
John and those early Christians knew that the Lord Jesus predicted there would be wars and rumors of wars, 
disasters, tragedies, tensions in family relationships, and worst of all, visible Christian churches with leaders 
promoting	the	big	lie	that	he	did	not	do	enough,	as	if	his	cry	from	the	cross	was	not,	“It	is	finished!”	but	rather,	“It’s	
almost	finished.”	That’s	blasphemy.	That	is	spiritual	adultery.	That	is	people	thinking	they	are	the	bride	of	Christ	
committing the vilest unfaithfulness against the groom.

How	could	those	early	Christians	cope?	How	can	we?	With	heads	bowed,	shoulders	stooped,	shuffling	feet,	hanging	
on	by	our	fingernails	praying,	“Come,	Lord	Jesus,	and	make	it	soon	because	we’re	out	of	gas!”	or	with	heads	uplifted,	
shoulders back, a spring in our step, singing, “Come, Lord Jesus, whenever you decide. In the meantime, we’ll 
joyfully labor even in tough times for you”? Who can raise our sights and spirits?  Who will change our mood from 
gloom and doom to hope and happiness? In the beginning of his letter to the seven churches and to us John has the 
answer: "It's all about Jesus."
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I. A message to celebrate (Revelation 1:4,5,7)
A. Nearly everyone has a hero. It might be a kind and caring politician (Is that an oxymoron?). It might be a movie 
or music star. It might be a sports personality or business guru. If you saw at a distance in the airport gate a famous 
person whom you’ve admired, you would probably gasp for breath. If that person came waltzing down the sidewalk 
at the conclusion of worship, all heads would turn. If that person walked right up to you and said, “I’m taking you to 
lunch	tomorrow,	and	I’m	not	only	going	to	chat	with	you,	but	I’m	going	to	use	all	my	power,	influence,	and	resources	
to make your life as happy as you can imagine,” you’d be nearly speechless.

B. That’s exactly what happened to the apostle John but on an even grander scale. Multiply the feeling of awe and 
amazement by a million. In this vision the Lord Jesus Christ revealed to John his divine splendor, the same kind 
of	splendor	which	he,	his	brother	James,	and	Peter	caught	a	glimpse	of	on	the	Mount	of	Transfiguration.	You	need	
someone to pick you up when you are down? Jesus is God, glorious God, true God. "Grace and peace to you from him 
who is, and who was, and who is to come" (God the Father), "and from the seven spirits" [or seven-fold Spirit] (God 
the Holy Spirit), . . . "and from Jesus Christ" (v. 4). Who will raise our sights and spirits? It’s all about Jesus. He is 
with the Father and the Holy Spirit, our three-in-one God, and that means he has the brains and brawn to do it.

C. When we say that the one who raises our sights and spirits is the God-man, Jesus, we could stop right there. 
Knowing who he is is enough to knock our socks off. But I need someone to tell me the truth, not to sugarcoat who 
I am and what I’ve done but the unvarnished truth that my worst problem is not the crud all around and the chaos 
that makes my head spin but the corruption I was born with. "Jesus Christ . . . is the faithful witness." A witness 
testifies	to	what	he	knows.	Jesus’	Holy	Word	always	proclaims	the	whole	truth	and	nothing	but	the	truth.	But	I	not	
only need the truth about my errors and what I’ve earned because of them. I need rescue. So do you. "Jesus is . . . 
the	firstborn	from	the	dead."	The	firstborn	among	the	Israelites	was	dedicated	to	the	Lord.	But	God	knew	how	gut-
wrenching	it	would	be	for	an	Israelite	family	to	give	up	a	firstborn	child,	so	he	told	them	to	sacrifice	an	animal	as	a	
substitute.	Jesus	sacrificed	himself	for	us	and	proved	it	was	a	full	substitution	by	coming	out	of	the	tomb.	With	that	
unvarnished truth and remarkable rescue, I also need a guiding and protecting hand as I step out each day. "Jesus 
is	.	.	.	the	ruler	of	the	kings	of	the	earth"	(v.	5).	A	great	ruler	fights	for	his	people,	guides	and	protects	them.	Jesus	
fought Satan for us and won. Now he rules, guides, and protects our souls. Who will change our mood from gloom 
and doom to hope and happiness? It’s all about Jesus, our great Prophet, Priest, and King.

Should John spell it out so that we are absolutely clear on why we celebrate that message? "To him who loves 
us"—ongoing, never ending love—"and has freed us from our sins by his blood" (v. 5b)—a one-time rescue that is 
a fact and good for all time—all of which has a direct bearing on our future. "Look, he is coming with the clouds, 
and every eye will see him, even those who pierced him, and all peoples of the earth [who reject him] will mourn 
because of him" (v. 7). Let those who reject him mourn! We will celebrate! Jesus is our Savior from sin, from our sin, 
from our putrid ways and words. It’s all about Jesus, and that’s a message to celebrate.

II. A message to communicate (Revelation 1:6,8)
A.	Celebrate	not	obfuscate;	hold	in	our	hearts	but	not	hide	or	hoard.	This	opening	of	the	revelation	makes	that	
perfectly clear. The apostle John received this vision, and Jesus told him what? “Learn to keep your mouth shut, 
John.  Stop talking about me and what I’ve done so you stay out of trouble!” Absolutely not! "He has made us a 
kingdom and priests to serve his God and Father" (v. 6). “Speak it, John! Write it. Proclaim it. Let it rip! It’s all about 
me, your Savior. 'I am the Alpha and Omega . . . who is, and who was, and who is to come, the Almighty' ” (v. 8). Jesus 
poured out this vision to John so that he would communicate it to people who were picked on and persecuted, who 
knew that life is a bowl of cherries and way too often only pits. How could they cope? Who could raise their sights 
and spirits? Who could change their mood from gloom and doom to hope and happiness? It’s all about Jesus. The 
victory Jesus won for those Christians fueled them with the courage to say “No!” when invited to get drunk on the 
weekend. They said “No!” to sex outside of marriage. They gave up some creature comforts in order to contribute 
more to further Christian ministry. They stood at the grave of loved ones and sang, “Christ is arisen from the grave’s 
dark	prison.	We	now	rejoice	with	gladness;	Christ	will	end	all	sadness"	(Christian Worship 458), all of which had 
an impact on friends and neighbors who would eventually have their own pains and problems, troubles and trials 
and ask their Christian friend, “How do you cope?” Creak! The door opened for them to communicate, “Life on earth 
is hard and will often make us feel like losers, but with Jesus we have victory over Satan’s claws and the jaws of 
hell. Look what he did, living out what God demands of us but we can’t do and paying with his life what we should 
have paid. So I ask you, dear friend, who shall separate us from the love of Christ? Shall trouble or hardship or 
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persecution or famine or nakedness or danger or sword? . . . No, in all these things we are more than conquerors 
through him who loved us. For I am convinced that neither death nor life, neither angels nor demons, neither the 
present nor the future, nor any powers, neither height nor depth, nor anything else in all creation, will be able to 
separate us from the love of God that is in Christ Jesus our Lord” (Romans 8:35,37-39). It’s all about Jesus.

B. One hundred missions in ten years. Where will we get the workers? Churches merging or closing, shrinking 
numbers, rising interest rates, declining enrollment in our college of ministry, discussions on whether our Lutheran 
schools should serve not only members and the unchurched but also the kids of Christians committed to their 
non-denom church who only are looking for quality private education. How do we solve those issues? How can 
we get pumped up by glowing reports at a convention and then maintain that joy and excitement when we return 
home where life, even congregational life, is hard? The lay leader tells the pastor, “I love serving on the church 
council, but I lost my job, and we have to move.” The teacher receives the news, “The stomach pain our thirteen-
year-old reported to us and to you is cancer.” The pastor’s phone rings, “Pick up your associate’s wife and bring her 
to the emergency room. There’s been an accident.” "Thanks be to God who delivers me through Jesus Christ our 
Lord!" (Romans 7:25).  We do not have to live life as though helpless when it crashes around us. We can take the 
offensive, push Satan aside, and unlock heaven for someone who is afraid of being locked out. We do that whenever 
we communicate the message that counts the most. So, if there are days when you feel like a loser, re-read this 
triumphant chapter and this triumphant book, then go and communicate that it’s all about Jesus.

Conclusion
It’s	like	getting	caught	in	traffic	and	arriving	at	the	end	of	Act	III	of	a	three-act	play.	You	see	the	ending,	but	you	
missed out on how the story unfolds, how the characters suffered and got hurt either by others or by their own 
fault, and how the hero didn’t merely pop in at the end to bring down the curtain but who toiled and labored and 
battled	to	make	it	all	come	out	in	the	end	and	have	the	final	say.	That’s	where	we’re	at	this	convention	when	we	
peek into the last book of Scripture for our worship and devotions so we can step away from our own weariness, 
woes, and worries and rejoice in the glorious news of the eternal better that is made real only by Jesus.

When exiled to the island of Patmos, John may not have thought there was much to celebrate. He may have 
wondered, “Is my ministry in the Ephesus area over?” The Lord Jesus told him, “No!” He came to John and boosted 
him with a message to celebrate and communicate. It’s a message that sums up all of what God wants us to know. 
It’s a message that helps us cope, that raises our sights and spirits, that changes our mood from gloom and doom to 
hope and happiness, because it’s all about Jesus.
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Essay: 
Embrace the Cross—Anticipate the Crown

Aug. 1, 2023
Michigan Lutheran Seminary, Saginaw, Mich.
Rev. Phil Hirsch
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Closing service sermon:
"Come!"

Aug. 3, 2023
Michigan Lutheran Seminary, Saginaw, Mich.
Rev. Joel Zank
Text: Revelation 22:12-21

12 “Look, I am coming soon! My reward is with me, and I will give to each person according to what 
they have done. 13 I am the Alpha and the Omega, the First and the Last, the Beginning and the End. 
14 “Blessed are those who wash their robes, that they may have the right to the tree of life and 
may go through the gates into the city. 15 Outside are the dogs, those who practice magic arts, the 
sexually immoral, the murderers, the idolaters and everyone who loves and practices falsehood. 
16 “I, Jesus, have sent my angel to give you this testimony for the churches. I am the Root and the 
Offspring of David, and the bright Morning Star.” 
17 The Spirit and the bride say, “Come!” And let the one who hears say, “Come!” Let the one who is 
thirsty	come;	and	let	the	one	who	wishes	take	the	free	gift	of	the	water	of	life.	
18 I warn everyone who hears the words of the prophecy of this scroll: If anyone adds anything to 
them, God will add to that person the plagues described in this scroll. 19 And if anyone takes words 
away from this scroll of prophecy, God will take away from that person any share in the tree of life 
and in the Holy City, which are described in this scroll. 
20	He	who	testifies	to	these	things	says,	“Yes,	I	am	coming	soon.”	

Amen. Come, Lord Jesus. 
21 The grace of the Lord Jesus be with God’s people. Amen. (Revelation 22:12–21)

In Christ Jesus who has promised to come back for us, dear fellow redeemed,

At the very end of the movie Ferris Bueller’s Day Off, as a school bus pulls away from the curb, the screen fades to 
black. Naturally, you’d expect the credits to begin to roll. Instead, the camera takes you to the hallway of the Bueller 
home where, Ferris, poking his head out of one of the rooms, can’t believe what he sees—the audience still in their 
seats. Looking straight into the camera Ferris says, “You’re still here? It’s over! Go home! Go!” After a long week of 
convention, you might hope or even expect that I’m about to say that same thing to you: “It’s over. Go home!” I’m 
afraid I’m going to disappoint you. I have a different word to speak to you. Instead of telling you to “Go!”, I say to 
you, “Come!” Really? At this point in the week? Yes! This is the word we want to have on our lips as we head for 
home,	remembering	that	“Come!”	is	both	1)	our	prayer	to	the	Lord;	and	2)	our	plea	to	the	lost.

When I was a young boy, from time to time, my mother would say to me: “Wait till your father comes home!” Did 
your mom ever say that to you? How did her words make you feel? That depends on what was going on in your life. 
If you were being made to wait for dad so that he could hand you your allowance, you’d be champing at the bit for 
him to show up. On the other hand, if you had misbehaved and dad was the family disciplinarian, the last thing you 
wanted to hear was the sound of his car pulling into the driveway.

Today, it’s not about our dad. It’s our Lord Jesus who tells us, “Look, I am coming soon!” (v. 12). How do his words 
make you feel? Excited? Anxious? Uneasy? How about when he adds: “My reward is with me, and I will give to each 
person according to what they have done” (v. 12)? If you’re still not sure how to feel about all this, Jesus adds one 
more vital piece of information: “I am the Alpha and the Omega, the First and the Last, the Beginning and the End” (v. 
13). In other words, “I’ve been around forever. I don’t miss a thing. I remember everything I’ve ever said, and I never 
change my mind.” This means that the Lord’s threats and his promises are unbreakable.
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You understand what is riding on these words, right? This isn’t the difference between getting your allowance 
or getting sent to your room. This is a matter of life and death—eternal life versus eternal death! Those who are 
welcomed into heaven are rewarded with the right to eat from the tree of life and are ushered into heaven’s bliss 
forever. Anyone else—make that, everyone else—is on the outside. John refers to them as dogs . . . who practice magic 
arts, the sexually immoral, the murderers, the idolaters and everyone who loves and practices falsehood (v. 15).

These people sound despicable because they are. For this reason, we might be tempted to pray with the Pharisee: 
“God, I thank you that I am not like other people—robbers, evildoers, adulterers . . . ” (Luke 18:11). But before 
we add a hearty, “Amen!”, let’s understand what makes these people the dogs that they are. Those who practice 
magic arts are people who want to bend God’s will to match their own. They want things their way. Might that be 
said	of	you?	Adulterers	and	murderers	are	people	whose	hearts	are	filled	with	lust	and	anger.	Idolaters	are	those	
who	don’t	perfectly	and	permanently	give	God	first	place	in	their	lives.	And	liars	are	those	who	are	willing	to	bend	
the truth to suit their purpose. We know these sins very well, not just as casual observers of human nature, but 
as people who were born with a sinful nature of our own, one that, to this day, often has us barking with the dogs 
rather than singing with the saints. 

So, maybe we aren’t too eager to have Jesus hurry back—not if his coming means for us the “dawn of the dead.” Do 
you ever worry about that? Are you ever afraid that there is some wrong that you have failed to right or some good 
deed that you’ve left undone and it’s going cost you in the end? Do you ever feel that your life just doesn’t measure 
up to that of your fellow Christians who are out there in the kingdom doing such great things? Are you afraid that 
Jesus	will	return	and,	in	comparison	to	all	those	other	Christians,	find	you	wanting?	Let	our	Lord	put	all	such	fears	
and worries to rest. Listen to what he says: “I, Jesus, have sent my angel to give you this testimony for the churches. 
‘I am the Root and the Offspring of David, and the bright Morning Star' ” (v. 16).

Did you hear that? The One speaking is none other than David’s Lord and David’s son. This is our God who humbled 
himself to be born of Mary, the virgin from David’s line. This is the One who came to our world for one purpose, to 
become one with us, to take up our cause by living as our perfect Substitute. Then, because that of itself was not 
enough, he also took up our sin, the world’s sin, and carried that massive burden to the cross, and from there, into 
hell itself so that by his death, in that God forsaken place, he could settle the wages of our sin, humanity’s sin, once 
for all. Can you picture this in your mind’s eye? From the wounds that our Risen Lord Jesus suffered in body and 
soul	that	day,	there	flows	a	river	of	red	that	brings	and	gives	life	to	those	once	dead	in	sin	and	unbelief.

Whether you can see it or not doesn’t matter. What is important is the fact that it has happened to you! When our 
gracious	Lord	put	his	name	on	you	already	at	your	baptism,	he	bathed	you	in	that	crimson	flood.	He	washed	away	all	
your sin. And as he brought you up out of that cleansing tide, he dressed you in his very own holiness!  This is why 
we can pray without fear, “Come! Come, Lord Jesus!” This is why we can live in anticipation of Christ’s return. For 
even now we claim by faith the reward he will bring with him that day. It’s already ours because the deeds done to 
earn us this precious prize are none other than Jesus’ perfect acts of love, for which he is pleased to give sinful dogs 
like us all the credit. Through the faith he works in us, we receive the eternal reward that Jesus has earned for us.

Far from being the “dawn of the dead,” Christ’s return for us, for his bride, the church, will bring a new and glorious 
morn. This is why Jesus refers to himself as the “bright Morning Star.” For just as Venus, the morning star, appears 
in the eastern sky, signaling the arrival of a new day, so Christ’s return will mean for all believers the dawn of our 
eternal day in heaven.

That day, my friends, is coming soon! Jesus is coming soon! Why does he tell us this? So that we can be about our 
Father’s	business	with	joy	and	confidence.	Think	of	the	worker	who	has	weekends	off.	That	person	always	finds	it	
easier to go to work on Friday morning than he does on Monday, right? Well, Jesus wants us to know that it’s Friday 
in the kingdom of God. The eternal weekend is almost upon us. Almost, but not quite yet. In the waning hours of 
this age, there is still work to be done. Knowing that Jesus is soon to return, we will want to go about this work with 
a sense of urgency. There are still so many lost souls out there held captive by the same lust and anger, the same 
idols and lies that once controlled us. But as we have been reminded these last few days, we have the God-given 
tools to break sin’s hold on them. We have God’s Spirit working through the powerful invitation he himself places 
on our lips. "The Spirit and the bride say, 'Come!' ” (v. 17). “Come learn of Jesus your Savior from sin.” This is our 
plea to all those lost souls out there in faraway lands and in our own hometown.
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It's not hard to spot the people who need our help. They are the ones all around us who thirst for love and meaning 
in their lives, so much so that they have abandoned all reason and have adopted for themselves every sort of 
destructive behavior and lifestyle. And, of course, they don’t stop there. In their hopeless quest for acceptance and 
approval, they are determined to squelch and defeat anyone who would oppose them by word or example including 
all of us. For this very reason, it is so tempting, isn’t it, to see them only as enemies to shun and ridicule? How Satan 
loves to stir within us our own anger and vengeance to the point where we conclude that those who add so much 
weight to the crosses we carry deserve to be left to themselves and to the punishment they have coming to them.

Do	you	ever	catch	yourself	thinking	that	way?	I	do.	Too	often	I	find	within	me	a	frightening	mixture	of	that	rogue	
missionary named Jonah and the unmerciful servant of which Jesus speaks in his parable—the man forgiven so 
much and yet won’t show or share even an ounce of all the grace he’s been granted. God forgive us when we are 
so	selfish	and	stingy	with	his	love.	That’s	just	what	God	does.	He	forgives	us,	always,	for	the	sake	of	our	Savior.	He	
forgives us again and again, and as he does, this mercy that comes to us new each day, renews us and grows in us 
the desire to reach others with this same free forgiveness. And so, we, his bride, empowered by his Spirit, say to 
those around us, “Come! We beg you to come and quench your thirst for love and meaning in Christ alone!”

Can it really be that simple? Our faith, yours and mine, is living proof that it is! And yet we may be tempted to 
think that the lost souls around us differ from any who have gone before them—that they are a new breed of lost 
who need some special message or we’ll never be able to reach them for Jesus. Christ himself does away with 
such nonsense when he says: “I warn everyone who hears the words of the prophecy of this scroll: If anyone adds 
anything to them, God will add to that person the plagues described in this scroll. And if anyone takes words away 
from this scroll of prophecy, God will take away from that person any share in the tree of life and in the Holy City, 
which are described in this scroll” (vv. 18,19). In his love for us and for all, Jesus wants us to understand that his 
Word is enough! It will accomplish his saving purpose. To alter it in any way, either by pulling the punches of the 
law	or	to	sell	short	the	sufficiency	of	God’s	grace,	would	not	only	jeopardize	the	souls	we	seek	to	help	but	our	own	
souls as well. Jesus can’t stand the thought of it! In love, he assures us that his Word works—it always has, and it 
always will!

We have what we need, dear friends. We have what we need to embrace the cross and anticipate the crown. In the 
time we’ve spent together this week, we have witnessed what our Lord is busy accomplishing through the Word 
he’s given us to keep for ourselves and to cast as seed before the lost. This is the Word that we take with us as we 
leave this place. We’ll remember what we’ve seen and heard. We’ll cherish the friendships made or renewed, and 
we’ll be encouraged each day by the thought that, though many miles may separate us from one another, we are all 
busy working together, pleading with the lost to learn of Christ, and in this way speeding along the return of him 
who promises: “Yes, I am coming soon” (v. 20). To which all God’s people say: "Amen. Come, Lord Jesus" (v. 20). 
"The grace of the Lord Jesus be with God’s people. Amen" (v. 21).


