
From the Field 
Ministry Recruitment Ideas 

 

The following is a list of ideas given by other pastors to possibly incorporate into your setting.  The goal is to find at 
least one that you could implement in the coming months. 

 

1. Be a mentor. Show an interest in their lives/hobbies. Go to their extracurricular 

activities. Take them out for coffee or lunch to talk. 

2. A “taste of ministry” or "morning with a pastor" (maybe have pastors swap 
students to show different ministries). 

3. Have a gathering at an area Pastor’s house, or go bowling, or maybe do batting practice with 
students from the area that you think would be great ministry candidates or are considering 
pastoral ministry. Invite other area Pastors to join so they can connect and get to know that you 
are normal. 

4. WLS Call Day – invites students to get out of class and watch call day assignments. 

5. Go to students school for lunch and talk to students, or if you have an LES, go into a class for 

20 minutes for “Ask the Pastor”. 

 

6. Youth Service Sunday - Students participate by helping with Children’s message, 

usher, tech room, readings, as musicians, Sunday school. 

7. Have a regularly scheduled prayer in worship that God provide workers. 

8. Congregation members write encouragement letters that are given to ministry 

college students.  

9. Set a schedule to show a 2-3 minute video/story in church from someone who entered ministry 

and why. ** these are currently in production process 

10. Celebrate ministry students publicly by highlighting when they are home and including them in 

worship/service opportunities if able. 

11. Meet with your confirmation students ~6 months after confirmation.  Ask about potential future 

plans and explicitly mention ministry as an option. 

 

12. Have church leadership explore a congregational scholarship or possibly 

contribute toward district scholarship through MLC. 

13. Add ministry recruitment as a leadership meeting agenda item or circuit 

agenda item (1 -2 times a year) Who can we encourage?  Or, How is our 

church helping create a culture of encouragement? 

14. An Encouragement Coordinator is a great way for a male or female with the gifts of 

encouragement to serve as a volunteer. This person would assist the congregation and work 

with the Ministry Recruitment Counselor to help create a culture of encouragement toward full-

time ministry.  

 

15. Invite a Ministry Recruitment Counselor to present at Bible study about 

Encouraging the Encouragers. 

16. Have Ministry Recruitment Counselor set up a trip to one of our ministry training 

schools. 
 


